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Introduction and Conceptual Framework
Leadership skills lead to students’ success at workplace. In addition, these skills also help young people to contribute positively to their societies (Scheer, 1997 as cited by Boyd, 2001). Potential employers look for candidates with leadership experiences (Townsend, 2002). Therefore, leadership skills are an essential asset for students. However, The U.S. Bureau of Labor Statistics reported that the nation is likely to face a shortage of workers equipped with leadership skills (Waxer, 2008). In this context, developing leadership in future leaders is a critical need (Wieck, Prydun, & Walsh, 2002), and the value of education in preparing future leaders is becoming more and more important (Ghimire & Martin 2008).

Students can acquire leadership skills through various venues with leadership education courses offered at colleges and universities being one of the important ones. Thomas (2010) stated that leadership is about maximizing the inherent talents in an individual by combining it with education indicating that leadership skills can be taught. The departments of Agricultural Education have identified this need and are offering agricultural leadership courses. While delivering these courses, it would be beneficial for instructors to know the current leadership skills of students to improve curriculum and teaching strategies to hone these skills. There are several indicators to assess leadership skills of students with leadership qualities being one of the important ones.
This study assessed the leadership qualities of undergraduate agriculture students at [“university’]. Students assessed themselves on 10 leadership qualities: vision, ability, enthusiasm, stability, concern for others, self-confidence, persistence, vitality, charisma and integrity, which provided the conceptual framework for this study. These 10 leadership qualities were adopted from the works of Morrell; Burns; Edmondson (1974); House and Aditya (1997); Yukl (2007) (as cited by Manning & Curtiss, 2009). These qualities were conceptualized to give an overall understanding of the current leadership skill level of students in this study. The purpose of this study was to analyze undergraduate agriculture students’ self-assessment on 10 leadership qualities with an aim of improving teaching and learning processes. The department of Agricultural Education at the [“university’] offers a 3-credit agricultural leadership course every semester which the first author has been teaching for the past two semesters. The findings from this study were used to improve the teaching and learning processes of this course. 
Methodology

The Institutional Review Board at the [“university’] approved this study. All the students that registered for an agricultural leadership course in the spring 2011 semester (n=50) served as the research subjects. Students rated themselves on a five-point Likert-type scale ranging from 1= Poor, 2= Fair, 3= Don’t Know, 4= Good and 5= Excellent on the 10 leadership qualities. The survey instrument was adapted as published by Manning and Curtiss (2009) with the rating scale modified to suit the needs of this research study. The questionnaire was considered valid as it is in use. However, it was pilot-tested for reliability with the 50 students that took the same course in fall 2010 semester. A Cronbach’s α of .70 was reported which is categorized as ‘acceptable’ reliability by George and Mallery (2003). Students were given an option to elect if they wished their data not to be included in the study.
Results
Fifty out of 50 (100%) students responded to the survey. A majority of the students were male (66%) and in their junior year of undergraduate education (70%). All respondents were in the age group of 19-23 years. A majority of the students’ perceived themselves to be either good or excellent at all the 10 identified leadership qualities. However, a considerable percentage of the students rated themselves to be poor, fair or don’t know/unsure about their leadership: charisma (36%), stability (28%), self-confidence (24%), abilities (20%), enthusiasm (18%), and concern for others (16%).
Conclusions, Recommendations and Implications
Two conclusions were drawn based on the findings of the study. First, a majority of students rated themselves to be good or excellent on all 10 identified leadership qualities indicating that they are already playing a leadership role and/or have a potential to become successful leaders. Second, despite a majority rating themselves good or excellent, there were still a considerable percentage of students that rated themselves to be lacking in six (charisma, stability, self-confidence, ability, enthusiasm and concern for others) of the 10 leadership qualities indicating a need to address these areas as higher priority in designing course curriculum and teaching and learning strategies. Literature suggests that the 10 leadership qualities used in this study are important for a leader’s performance (Manning & Curtiss, 2009; Paul, Costley, Howell, & Dorfman, 2002; Strang, 2007). Therefore, due consideration should be given to these qualities while developing leadership course curricula and selecting teaching strategies for undergraduate leadership courses.
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