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Student Recruitment Process for Career and Technical Education

Introduction/Need for Research
Even in the face of the current economic recession, “the share of 18- to 24-year-olds attending college in the United States hit an all-time high in October 2008” (Fry, 2009, p. 1).  These increases have occurred steadily over the past ten years despite college tuition increases that averaged 4.9% per year in addition to general inflation (College Board, 2009).  As total postsecondary school enrollment increases across the U.S., it stands to assume that increased enrollment should occur within individual majors as well. 

 Within career and technical education, “The supply of Industrial Technology educators depends upon the number of Industrial Technology teacher preparation programs” (Bell, 2007, p. 4).  However, many colleges and universities are cutting Career and Technical teacher preparation programs out of their courses of study (Bell, 2007).  This would put Career and Technical Education programs at risk of fading out completely, both at the college and secondary levels (Pucel & Filster, 1997).  Family and Consumer Science Education and Agriculture Education enrollment should be on the rise throughout the country as the demand for quality applicants continues to increase (Bell, 2007). 

In order to continue to produce qualified new teachers for middle and high school Career and Technical Education programs, universities must recruit new students to be CTE majors. Current research suggests that the most effective recruitment practices for college recruiting are visits to high schools, interaction on the Internet, hosting campus visits, and offering merit-based scholarships (Grandillo, 2011). Hoover and Scanlon (1991) recommended that teacher education programs work closer with secondary teachers, counselors, and administrators in order to promote the profession. This study will examine the recruitment efforts at one College of Agriculture to determine which methods are the most effective within CTE programs.

Conceptual/ Theoretical Framework
	Recruitment theory is based off the idea of a recruitment funnel where a high number of inquiries of prospective students from numerous entry points narrows to and moves toward application and ultimately a smaller number of matriculated students (LaBerge, 1962).  This process of funneling students into a program is aided by conscious recruitment efforts by the college in order to move the potential student from casual interest in the college to the action of enrolling. 

Methodology
	To evaluate the effectiveness of the recruitment strategies conducted by a College of Agriculture’s Career and Technical Education program, a quantitative case study was implemented. A questionnaire was administered to the freshman enrolled within the teacher education program at the University of [STATE]. Participants (n = 14) anonymously answered a series of questions that inquired the reflection of their recruitment experiences to the teacher education program. A panel of experts (n = 3) examined the questionnaire for face and content validity. Criterion validity was determined through a literature review of college recruitment strategies. The study was descriptive in nature and therefore results were reported in frequencies and percentages. 

Results/Findings
	The majority of students reported they discovered the Career and Technical Education program at the University of [STATE] through their secondary classroom teacher (f = 8; 73%), followed by a university professor (f = 6; 54%).  Most of the students (f = 8; 72%) reported their recruitment process to the CTE education program consisted of a university tour. When examining experiences during the recruitment process, the majority of current students (f = 4; 36%) believed the admissions office provided the most frustrations. When asked if the CTE program is meeting the freshman student’s expectations that they held prior to admission, all students (f = 14; 100%) answered that the CTE program is meeting their expectations.

The last two questions were in short answer format. The sixth question asked the students what the CTE program could do to attract more students. The general theme was that the CTE programs could do more advertising in high schools and have meetings with/send letter to possible recruits. The last question was asking the students what they feel the CTE could have done to make their recruitment process better and one general theme from this question was that they had a great experience and the CTE couldn’t have improved anything to make their recruitment process better. The other general theme was that the students want to know what more to expect and maybe be connected with multiple professors. 

Conclusions/Implications/Recommendations
Based on the results of this study, there are several recommendations for future research as well as possible changes to the recruitment process for Career and Technical Education at the University of [STATE].  The first recommendation would be to conduct a larger study at the university in order to verify the results of this case study. This study could be expanded and a study could be completed at other universities that offer Agricultural Education and Family and Consumer Science Education.  A more thorough interview could be completed with new students to the Career and Technical Education Program in order to determine the level of effectiveness each recruitment method had on their decision. 

[bookmark: _GoBack]The majority of students in University of [STATE] Career and Technical Education program were informed about the program by their secondary Agriculture Education or Family and Consumer Science teachers.  Also, many students were given tours of the College of Agriculture and completed campus visits prior to their attendance.  Based off these findings, the most effective recruiting techniques were communication with high school CTE teachers, campus tours, and college visits. It is recommended that the College of Agriculture of the selected university continue to work and communicate with secondary Family and Consumer Science and Agriculture Education teachers.  

The college website was only used by one new student during their recruitment process to the CTE program. Therefore, it is recommended that more emphasis should be placed on the college website, as the internet becomes a more and more important research tool for potential students.  If the website was more user-friendly and information-rich then traffic would most likely increase and more potential students would use it as a tool in their college decision-making process (Dawson, 2009). 
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