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Introduction and Need for Innovation
Participation in co-curricular clubs is important to the academic, personal, and professional development of undergraduate agriculture students (Whittington & Cano, 2007).  Consistent with Tinto’s (1993) model of student attrition, Cole and Fanno (1999) found that club participation had a significant, positive association with agriculture students’ degree persistence at Oregon State University.  Participants in co-curricular clubs also tended to have higher levels of academic achievement than non-participating students (Hernandez, Hogan, Hathaway, & Lovell, 1999).  Agriculture students at Iowa State University reported that participation in co-curricular clubs provided significant access to faculty and peer mentors (Retallick & Pate, 2009). 

Despite the many benefits of co-curricular clubs, one common challenge facing faculty and students is raising sufficient funds for club activities such as meetings, banquets, conferences, industry tours, and other educational and social events.  This poster describes the cooperative “Lawnmower Tune-up Clinic” fundraiser conducted annually by the Agricultural Communicators of Tomorrow (ACT) and the Agricultural Mechanization (Ag Mech) clubs in the [Department] at the [University].  

How It Works
The Lawnmower Tune-up Clinic is conducted each year on a Friday and Saturday in April, just prior to lawn mowing season.  The Lawnmower Tune-up Clinic has three key objectives: (a) professional and technical development, (b) community service and outreach, and (c) fundraising.  The activity requires the involvement of approximately 45 club members each year.  

Professional and technical development is accomplished by dividing responsibilities between the two clubs consistent with the interests of the members.  The ACT club is responsible for publicizing the event through local print and broadcast media as well as e-mail and telephone notifications to previous customers and distribution of printed promotional materials.  ACT members also take the lead in customer service and business operations, which includes mower check-in, customer notification calls when service is completed, mower check-out, collection of payments, procurement of supplies and parts, and financial management. .  These activities allow ACT members to gain career-related practical experience, especially in advertising, customer service, sales, and public relations.  

Ag Mech club members perform the actual service on each mower.  This includes sharpening and balancing the blade, changing the oil, servicing or replacing the air filter and spark plug, pressure washing the lawnmower, and, occasionally, troubleshooting an engine that will not start or run properly. Members gain experience using service manuals to specify necessary replacement parts and service procedures.  Finally, Ag Mech club members interact with customers as they explain service details and make recommendations on how owners may better maintain their mowers.  These activities allow Ag Mech club members to gain valuable technical and customer relations skills.

The annual Lawnmower Tune-up Clinic is also an opportunity for both clubs to engage in community service and outreach.  Informal feedback from customers indicates that they appreciate the convenience of having their mowers completely serviced and ready to go just prior to the mowing season.  The event also brings nearly 200 community members into our teaching lab each year; while they are there, club members and poster displays provide information about the department, student clubs, and career opportunities.

In addition to its value as an experiential learning opportunity, the Lawnmower Tune-up Clinic is also an excellent fundraiser.  In 2011, students serviced 137 mowers at $30 each (plus parts) and grossed $4,100.  After expenses (primarily advertising and engine oil), the two student clubs equally shared the $3,850 profit.  The $1,925 received by each club supported a variety of activities including club meetings; travel to national and regional conferences and farm machinery shows. Travel to the Western Farm Show and parts for the ongoing restoration of a 1949 John Deere Model B tractor are two specific Ag Mech club projects supported by the fundraiser.  Funds support ACT members’ travel to at least three regional and national professional development conferences each calendar year.  

Results to Date
The ACT and Ag Mech clubs have conducted the Lawnmower Tune-up Clinic each year since 2004.  In 2004, 29 lawnmowers were serviced.  From this modest start, the number of lawn-mowers has increased each year, reaching 137 in 2011.  This increase is a positive reflection on the advertising and public relations skills of the ACT members and on the technical proficiency of the Ag Mech club members.  Each year, club members take a great deal of pride in surpassing the number of lawnmowers serviced the previous year.  Since its inception, this fundraiser has provided approximately $16,000 to support the activities of the ACT and Ag Mech clubs.

Future Plans/Advise to Others
Both clubs intend to continue cooperating in this successful fundraiser.  A “Lawnmower Winterization Clinic” is currently being planned for fall 2011.  This event will be carefully evaluated to determine its impacts on the annual spring event.
 
Clubs and departments considering conducting a Lawnmower Tune-up Clinic should carefully evaluate the availability of facilities and equipment, the level of student interest, and community needs.  In addition, it is essential to establish the specific responsibilities of each club and reach agreement on dividing the profits prior to conducting the event.  The Lawnmower Tune-up Clinic has proven itself to be an excellent way to promote professional development and community outreach, while also serving as an effective fundraiser.

Costs/ Resources Needed
Access to an agricultural mechanics laboratory is important to the success of this activity.  Clubs in departments without such a facility should explore the opportunity for a cooperative event with another university department or a local secondary school that has a suitable laboratory.  Minimal start-up money is required to purchase engine oil and replacement parts and to provide cash on-hand for change; however, this investment is fairly small and is quickly recovered.  Most importantly, a successful Lawnmower Tune-up Clinic requires a significant commitment on the part of members and advisors of the clubs involved.
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