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How Do Agricultural Education Departments Serve the Public Interest?
Introduction/Need for Innovation or Idea
This innovation addressed priority one of the National Research Agenda of AAAE “public policy maker understanding of agriculture and natural resources” (Doerfert, 2011).  Public value is the merit of a program to individuals that don’t directly benefit from the program (Moore, 1995).  Public leaders have a central role in producing public value, and establishing a citizenry that values public programs (Moore, 1995).  Kalambokidis and Bipes (2007) suggested public leaders pinpoint and obtain support for programs with robust public value.  Quantifiable impacts of public value take more time than developing organizational public value statements (Kalambokidis, 2011).  Given budgetary constraints, agricultural education departments may need to rethink how they serve the public interest. 
How it Works/Methodology/Program Phases/Steps

Faculty, staff, and students met for four separate planning occasions, over a seven month period, to brainstorm, discuss, and develop public value statements that best reflect the public interest the department at [University] serves.  Using the frameworks provided by Kalambokidis and Bipes (2007) and the University of Nebraska at Lincoln Extension (n.d.), members of the department where able to develop eleven separate public value statements.  Public value statements were edited and refined after each planning session in order to accurately articulate the level of public interest departmental personnel serve. 
Results to Date/Implications
The innovation was public value statements produced for [Department] at [University].  Eleven public statements were developed and disseminated on the department’s website.  Each public value statement represents areas department personnel are currently involved in and serve the public interest (see Table 1).   
Table 1. Public Value Statements for the [Department] at [University] 
	[Department] prepares critical thinkers and lifelong learners, as it nurtures its graduates and faculty to derive answers and solve local, national, and global problems.

	[Department] creates an understanding of global cultures and conditions, developing global ready graduates with increased marketability in the workforce.

	[Department] develops cultural skills, establishes networking, and increases agricultural knowledge and understanding of others with an increased capacity to work effectively with clients and colleagues in local to international settings.  

	[Department] listens to experts and involves community partners to identify knowledge, issues, problems, and needs. The information is synthesized and utilized in meaningful discussions that lead to sustainable solutions for communities.

	[Department] supports agricultural science and technology research and its dissemination. This support is illustrated within secondary school programs of agricultural education where middle and high school students in agricultural science receive instruction in the science and technology of agricultural production, food provision, conservation, and preservation of natural resources.  These educational efforts benefit society by reducing hunger, improving human health and well-being, and conserving natural environments.

	[Department] graduates and faculty involved in international agricultural development serve as positive ambassadors from the United States; more importantly, they assist developing countries in increasing their standards of living and improving economic well-being.

	[Department] utilizes technology-enhanced instruction so that place-bound professionals can access and participate in educational programs. This instruction results in lower costs for students seeking degrees in their fields of study and allows in-service professionals to continue their education and obtain degrees while maintaining their employment and contributions to local communities and economies.

	[Department] plans, delivers, and assesses community programs and educational efforts. Community programs improve, thus encouraging and facilitating more effective decision-making and problem solving within these communities. These programs results in increased economic development and an enhanced quality of life for the communities served. 

	[Department] leadership education graduates and faculty increase team performance in workplaces. Stronger teams mean reaching goals and objectives more efficiently and effectively.

	[Department] agricultural communications and journalism graduates and faculty inform citizens with timely and accurate messages about issues in agriculture, food, and natural resources.  An informed society results in better decision-making and improved problem solving.

	[Department] prepares teachers of agricultural science equipped with the knowledge and understandings, skills and abilities, and motivation and attitudes to plan, develop, deliver, and evaluate educational programs in agricultural science for youth.  Youth, then, are equipped more fully to enter the workforce or to engage in higher education in agriculture and other related sciences and technologies.


Moore (1995) said public leaders play a key part role in generating clientele that values their programs.  The [Department] at [University] has included each of the public value statements on its website.  As an individual opens the department’s website and explores each page, a different public value statement is visible to inform the individual a specific public interest the department serves.  Each public value statement is randomly discernable on the respective pages as individuals “click-on” and around the department’s website.   

Future Plans/Advice to Others
Future plans include evaluating the public statements over the next academic year and revising each statement and including developing new ones if needed.  In addition to disseminating the statements via the department’s website, the public statements will be included on promotional information that is distributed both internally across the university and externally to citizens across the state.  Assessing quantifiable impacts of the [Department] at [University’s] public value will be the next phase.  According to Kalambokidis (2011), this aspect requires the most time.  Advice to other agricultural education departments would include faculty, staff, and students collaborating in the process of developing departmental public statements.  This information may more readily and effectively inform individuals or groups unfamiliar with how the department serves the public’s interest. 
Costs/Resources Needed
There were no costs associated with developing the public value statements.  The primary resource needed is time from faculty, staff, and students to assist in developing and evaluating each public value statement.  A departmental website is the best resource available to disseminate the statements to the public. 
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