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Introduction
Traditionally, a systems approach in agriculture refers exclusively to diversification of productive activities regarding the production of food or fiber as rigid entities and it is used to explain how to achieve sustainability. However, sustainable agriculture means more than continued commodity production at a given rate. It also addresses the social and environmental issues associated with harvesting the resources (Meyer and Helfman, 1993). Thus, a question arises why farmers choose to be farmers?

Hispanic agricultural activities are carried on as another household activity. In general, Hispanic farmers and ranchers in the United States lack awareness of the existence and access to government’s agricultural programs, public and private agencies and organizations, that can help on the acquisition of information on finances and marketing resources, such as, market and loan programs, productive resources, management practices which can help their agricultural decision making process to make their productive activity successful. This problem is mainly caused by several constraints and barriers, such as, language, education level, technological knowledge and access, institutional discrimination (real or perceived), lack of culturally similar role models (farm and ranch owners or operators), among others. Hispanic farmers and ranchers have special needs and require specific tools to access and to understand information regarding these topics (Ariza and Sulvedi, 2009; Christiansen and Grajales-Hall, 1997).
To address sustainable agriculture with Hispanic producers, a systems approach should be followed; under this approach, the system becomes the unit of study and systems theory the main course of action. A system is defined as “…an entity which maintains its existence through the mutual interaction of its parts (von Bertalanffy, 1969).” In our view, the household becomes the unit of study or system. 
In this context and considering the household as unit of study, the objective of this project is to provide to prospective Hispanic farmers and ranchers in [County], who are seeking to establish their own productive operation, with tools to be successful by delivering 1) training in sustainable agricultural management practices; 2) relevant information on how to access agencies and organizations involved in supporting farmers and ranchers; and 3) training on complementary knowledge in non-technical subjects. 
Methodology
This three-year project has the main objective to assist prospective and beginning Hispanic farmers and ranchers to start their own agricultural business in [County]. To attain this objective a systems approach, where the basic unit of study is the household, would be used.
Specific methods would consist on a participatory, community based approach, to identify specific needs for training (technical and complementary) and delivery of information, as perceived by the participants, to avoid the professional bias of the instructors. Although these methods are not new, and have been applied broadly in developing countries, they have not been implemented in the rural areas of the United States, more specifically, in the [State].
Results to Date
The initial phase of this project had various stages. First, an Extension Associate was hired to manage the day to day operation of the project. Second, an advisory committee was formed. This committee included farmers and ranchers already established in the County, as well as, professional personnel from FSA-USDA, the extension service, and the [University]. The third stage consisted in a promotional campaign: flyers and brochures were developed and media resources were used (radio and newspapers). Finally, once participants were identified, a brief survey was conducted to know their vision, needs and expectations about the project. 
Answers obtained from the survey were then used as a basis to develop and provide a series of seminars on technical information about natural and productive resources management, as well as basic business information. These seminars were presented in Spanish, which was assumed to be the primary language of the participants. However, some English speakers demonstrated interest in this project thus a real time translation was provided and instructional written materials were provided in both Spanish and English languages. 

Future Plans
Since the first phase was focused in the needs and interests of the participants on technical and business information, it would be complemented with the implementation of demonstration plots and field days to operations already established. Also, the next phase will address the needs of other members of the household regarding agriculture, although, not necessarily farming. By the third year it is expected that all three objectives will be implemented.
Resources

This project is funded by the USDA-NIFA Beginning Farmer and Rancher Development grant; the total budget, exceeding $800,000 for the three-year period. 
The majority of the budget goes to salaries and benefits of staff employed exclusively for the development of the project: a full time extension associate, a full time extension assistant, a half-time administrative assistant, and three graduate assistants. All staff members are bilingual (Spanish and English). Some of the resources go to release time for project faculty and director.
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