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Introduction/Need for Research

Developing countries have been the dominant focus for technical assistance programs for agriculture and countryside development. Agriculture is, by far, the largest component of the United States Development Assistance Program in assisted Third World countries. U.S. land grant universities are institutions uniquely suited to provide technical agricultural information and services in agricultural research and extension programs needed by developing countries (http://www.iastate.edu/about/). The purpose of this study was to identify the motivational factors affecting the faculty interest in international development activities. Specifically, it aimed to: a) develop profile of personal characteristics possessed by the faculty members; and, b) determine the sources of their motivation for involvement in international development activities.


The results provided useful information to help maximize the contribution the faculty can make to themselves, to their university, and to developing countries. It is also useful in policy formulation and strategic planning. In the profession, the data and information generated can be used in directing agricultural leadership in using strategies to motivate faculty members to get involved in international development activities. The purpose of this poster is to share the relevant information that affect the interest of faculty in international development work.


Conceptual/Theoretical Framework



           The humanistic theory of motivation is a strong theoretical framework in this study. Humanistic perspective on motivation argues that behavior arises directly from underlying source of motivation. The theory believes that it is possible to assess the origin of motivational factors which influence behavior (Arkes and Gaske, 1977). People are motivated to make choices based on the assessment of what behavior will satisfy their needs. Attaining a full potential is the goal of humanistic theory as motivation is a function of one’s personality structure. Personal profile characteristics, along with values, experiences, and social environment, affect individual motivation through cognitive process. Each act of behavior is determined by a personality trait and these traits are shaped and modified by culture, reality and experience.
Methodology

This was a descriptive study that used questionnaires to survey the faculty members. Closed- and open- ended questions formed Section I (Personal Data) of the instrument. A bipolar adjective scale was used for Section II (Personal Characteristic Profile) and a Scoring Likert scales was used for Section III (Origin of Motivation). The demographic items in the instrument included sex, age, education, farm background, percentage of assigned duties in research, extension, teaching and administration, academic rank tenure status, departmental affiliation, years employed by the university, time worked in a developing nation, number and length of developing country assignments, employers, and how the developing country experience is used in faculty development work. Both descriptive and inferential analyses were used. The descriptive procedure included frequencies, percentages, means and standard deviations. The inferential procedure included a T-test for comparison between the data collected. One-way analysis of variance tests were used to find the differences between the different levels found in the independent variables (country of birth, department affiliation and academic rank). The alpha level was set at 0.05.The software program Statistical Package for Social Sciences (SPSS) was used in the computer analysis of the data. 
Results/Findings


The faculty members rated themselves on 25 personal characteristics that are considered important for people involved in international development activities. The highest rating of 1.81 was given to the respectful characteristic while the people-oriented characteristic had the lowest rating of 3.72. Twenty-three of the personal characteristics were within the 3.5 range indicating an above average close identification of the respondents to the desired personal characteristics. Only the cosmopolitan and people-oriented characteristics were slightly below the average which somehow showed that the respondents were midway to being provincial and task-oriented individuals. As with earlier studies, a desire to provide humanitarian service is on top of the 23 sources of original motivation for involvement in international development activities. The innate peculiarity to help fellowmen in developing countries may come into play in this aspect. A curiosity to see other parts of the world is understandably connected to a desire to gain broader view and greater appreciation of other people, cultures and countries, and perhaps, to the interest in knowing the problems of developing countries. Only few respondents had prior military service and employment abroad. They did not consider income as a source of motivation in participating in international development activities. The ANOVA on the original sources of motivation by country of birth showed statistical differences on: because it is interesting and important work; a desire to provide humanitarian service to people in developing countries; curiosity to see other parts of the world; an interest in developing country problems; and, viewed as means to add to my income. The ANOVA on the original sources of motivation by department affiliation showed significant differences on extensive travel abroad and viewed as means to add to my income. The ANOVA on the original sources of motivation by academic rank showed no significant differences on all the mean scores.
Conclusion 


Based on the results of the survey, it can be deduced that the respondents provided higher and greater importance on the positive than the negative personal characteristics. The mean composite scores of the personal characteristics profile were not different when compared with the country of birth, the department affiliation, and the academic ranks of the respondents. On the original sources of motivation, U.S.-born respondents were motivated on: the importance of international work; humanitarian service; curiosity in seeing other parts of the world; and, interest on the problems of developing countries. Non-U.S. born respondents looked at income as a motivation in participation in international development work. The faculty members from the different departments varied in their view of added income as a motivating factor in participating in international development activities. The faculty members regardless of rank did not have different perceptions on the various sources of motivation. The younger and older faculty members had similar motivation for their participation in international development activities.
Implications/Recommendations/Impact on Profession

Understanding the motivating factors that influence the interests of faculty is important. Agricultural leadership calls for efficient human resources management. Funding and international participation opportunities can be made available. Further survey to include items on how to stimulate and sustain the participation of faculty members in international development activities can be done. As perception and interest change vis-à-vis the university policies on globalization and internationalization, a periodic assessment on the level of interest by way of a survey or other forms of inquiry can prove to be useful in strategic planning at the college level.
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