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Engaging the Campus in Agricultural Issues and Perspectives: A Government and Educational Partnership Prepares the Next Generation of Agriculture Leaders
Introduction

Leadership does not exist in a vacuum; it is the process of influencing individuals in an organization in an attempt to achieve their organization’s goals, while taking into account the people who are being led, the task that the people are performing and the environment in which the people and the task exist (Ivancevich et al., 2011). An effective leader should be proactive and position their organization to be ready to adapt and stay current with the numerous changes occurring in the world (Pisapia 2009). 

The need for strong leaders in agriculture is now more important than ever. Effective leadership is required to take each state’s agriculture industry through the next era of change, including environmental controversies, advances in technology, and budget deficits (Adrian et al., 2004; Carlson, 2010; Reganold et al., 2011). Commissioners of Agriculture (Commissioners) are elected or appointed officials who are the leaders of agriculture for their state. They promote the agricultural industry, while protecting consumers and the environment (National Association of State Departments of Agriculture, 2011). Opportunities to communicate information about agriculture should be available to students and the general public. Universities can involve Commissioners to develop new leadership programs in order to prepare students to have the skills necessary to become future leaders in the field of agriculture. The university as a source of knowledge can facilitate communications about the importance of agriculture. Thus, the Speaker Series was developed at [UNIVERSITY]. 
How it Works
The Commissioner’s Speakers Series is a joint project of [UNIVERSITY’S] [College] and the [STATE] Department of Agriculture and Consumer Services (Department). The mission of the Speakers Series is to 1) combine the resources of the College and Department to further an interest common to both of them, namely preparing today’s college students to lead and succeed in the agricultural sector upon completion of their education; 2) effectively communicate timely and accurate information about agriculture; and 3) create a student/agriculture leader network.
The Commissioner hosts two spring semester sessions as part of the campus Speakers Series. The Commissioner and university faculty member collaborate to determine the topics for the Speakers Series. The sessions focus on topics in the agriculture arena including agricultural biotechnology, agricultural policy, sustainable agriculture, local foods, and domestic and international marketing of agricultural products. Four experts in the particular topic area are invited by the Commissioner to serve on a panel. The experts include university faculty and researchers, agriculture commodity leaders, politicians, farmers, and business owners. Each expert gives a ten minute presentation to the audience and often employs the use of PowerPoint presentations. After the presentations, the Commissioner asks questions to the panelists. The Commissioner then serves as the facilitator and opens up the floor for discussion. 

After the Speakers Series sessions, light refreshments are provided at a reception. The reception is for the panelists, students and faculty, and the Commissioner and his staff. The reception provides an opportunity for the students to engage with the agricultural leaders and the Commissioner. Non-agriculture student groups and the general public may also attend.
Results to Date/Implications

During the spring 2009, 2010, and 2011 semesters at [UNIVERSITY] the Commissioner and the College partnered to host Speakers Series events on campus. In total, six Speakers Series have been held with an average attendance of 100 students and faculty in the [College] at each event. 

Through the Speakers Series, students have an excellent understanding of how the university, government, business, and agricultural leaders and Department work together to enhance the agriculture industry. Students and others also gained knowledge about agricultural policy and current issues. By interacting with the Commissioner and the various speakers during the Speakers Series, students were able to build a relationship with a government official and other agricultural leaders. 

Future Plans/Advice to Others

Two Commissioner’s Speakers Series events will be held in March and April at [UNIVERSITY]. The Speakers Series will also be held in March and April at three other institutions across [STATE]. One concern is that when an incumbent must run for office, it is not permitted for the campaigning politician to host events on campus. The Speakers Series is a model for a Council of State Member, particularly the Commissioner of Agriculture to bring his/her expertise to the university aside from political party or success as a politician. 
The Commissioner’s Speakers Series is an easy event to plan for a university because each session is a one-time event. The event also allows the College to build a partnership with the Department of Agriculture. The partnership is valuable to the College and opens doors for future events.
Costs/Resources Needed

The cost of time is the most significant for the Commissioner’s Speakers Series. A faculty member at the university is needed to reserve a venue to host the Speakers Series. The faculty member is also needed to work with the university to allow the Commissioner to come to campus. A staff member at the Department is needed to organize speakers for the Commissioner’s Speakers Series. 
The faculty member at the university and the staff member at the Department are needed to organize receptions after the Speakers Series. Commodity organization sponsors and Agricultural Foundation donations (~$1,000) support the receptions following the Speakers Series. No student fees or tuition are used to pay for the receptions. 
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