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Community Leadership: A New Academic Major Consisting of Two Specializations in Community & Extension Education and Leadership

Introduction/Need for Innovation or Idea 
Due to increasing complexity and an accelerating pace of change, the U.S. higher education system is being challenged to address societal needs and the expectations of future graduates. According to Bonnen (1998), the land-grant tradition introduced “service to society” as a function of U.S. higher education, and due to the changing context, the outreach mission of the land-grant university system is evolving. Community Leadership has been developed as a new undergraduate major that integrates the land-grant teaching function and its outreach role. The major consists of two specializations: Community & Extension Education and Leadership.   
The Community Leadership major is designed to equip students with knowledge and skills needed for leadership in the future. The curriculum emphasizes leadership, which involves preparing graduates with the capacity to influence positive change. Leadership is viewed as a dynamic process that accommodates the complexity of relationships occurring among people from potentially diverse backgrounds whose behaviors, thoughts, or actions may be motivated or inhibited by the leadership process. Recent research suggests that leaders who understand themselves as well as others have a more positive impact on their followers during periods of transformational change (Roy & Ken, 2011). Interpersonal and group relations are recognized as key elements that affect the direction and rate of change in each unique context. 
Community refers to a group of people organized around common values or shared beliefs, but not necessarily limited to a geographical or physical location. McMillan and Chavis (1986) identified the four elements of community as: membership, influence, integration and fulfillment of needs, and shared emotional connection. Communities are formed and evolve over time as social organizations, some of which function with a high degree of definition, while others operate much more loosely. As a result, another emphasis within the Community Leadership major has emerged- community outreach education -- which is critical to strengthen people’s lives and communities through nonformal education. The purpose of this poster is to describe the evolution of this new major designed to serve students pursuing careers in leadership and outreach education. 

Program Phases
Based on individual studies and faculty assessments, the term Community Leadership was selected as an appropriate name for this major in order to communicate the skills graduates will possess- (1) an awareness of leadership which combines the continuing need for change with appropriate influence strategies, and (2) preparation to exert that leadership influence in the context of a community of people linked by common values or shared beliefs.
Community Leadership encompasses two specializations: (1) Community & Extension Education and (2) Leadership. Community & Extension Education is a revision of the current Extension Education specialization while the Leadership specialization is a revision of the Leadership Option, within the Agricultural and Extension Education major (now being re-named as Agriscience Education focusing on secondary school agriculture teacher licensure preparation). Core courses required for both specializations include: Introduction to Agricultural Communication, Education, and Leadership; Foundations of Personal and Professional Leadership; Advanced Agricultural Communication Technology; Leadership in Teams and Community Organizations; Volunteer and Human Resource Management; and Professional Leadership Ethics.
The initial impetus for pursuing this curricular change was the impending transition from a quarter to semester system. During the transition period, all academic majors and programs were examined to best serve students and meet the changing needs of our communities, state and nation. The intent was not to combine specializations, but rather to build upon similarities evident between the specializations, and as a result, the new major was proposed. The primary mission of both specializations is to prepare future community leaders, extension educators, practitioners, and outreach professionals to promote positive change through learning partnerships that strengthen individuals, families, and communities. In essence, the Community & Extension Education specialization and the Leadership specialization in the Agricultural and Extension Education major are being joined to form the Community Leadership major.

Implications
Anticipated implications resulting from the creation of the Community Leadership major are twofold. First, Community Leadership and its two specialization areas (Leadership and Community & Extension Education) best describe the curriculum and course content developed based on the research focusing on required competencies to be successful in outreach and extension education (Scheer, Cochran, Harder, & Place, 2011) and in the area of leadership (Moulton, Sunardi, & Ambrosini, 2006). In addition, student input was gathered to determine how such a change may benefit them. Their responses have been overwhelmingly positive. Second, current job positions and emerging occupations in the 21st century require the development of human capital through process-oriented skills that focus on responding to consumer needs and incorporating shared leadership practices. The Community Leadership major will prepare students for positions in Extension systems, outreach and engagement, leadership roles in profit/non-profit organizations, and many other careers, depending on the choice of student’s academic minor, dual major, and/or internship experience(s).  

Advice to Others
As Bonnen (1998, p. 42) stated, “. . . to prosper in an era of limited resources, the individual public institution must differentiate its product- play to its strengths and unique role in its environment or societal niche. That niche will determine most of the demand on an institution.” Many higher education institutions are faced with reduced funding and a multitude of challenges due to the ever-changing environment; however, whenever there is challenge, opportunities emerge. This innovative idea brings together undergraduate degree program specializations in Community and Extension Education with Leadership. It is also an excellent curricular model for other land-grant universities interested in revising their undergraduate program, while serving as a practical prototype for curriculum development in leadership education.

Resources Needed
The resources needed to develop a new major are faculty time, dedication and perseverance to conduct research and literature reviews for skills and competencies essential for Community & Extension Education and Leadership; collecting and analyzing student input; and navigating the multiple levels of a land-grant university to obtain support and approval for a new major.    
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