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Utilizing the Agricultural Experience Tracker as an Experiential Program Planning and Chapter Management Tool 


Need for Innovation
Current economic climates around the world foreshadow an increased demand in accountability in all facets of government. Priorities two and three of the National Research Agenda (2011) serve as the guide for this poster. Priority two states “education, and outreach activities must continually change to address the new challenges and opportunities brought about by rapidly advancing technologies” (NRA, (2011), p. 8). Priority three addresses preparing, promoting, and retaining a professional workforce (NRA, 2011).  In a study by Roberts and Dyer (2004), over 96% of the respondents reported that agricultural science teachers should effectively manage, operate, and evaluate an agricultural science program. As teacher educators work to prepare students to be equipped for an uncertain future, attention should be given to the signs of change evident in the world. As proponents and perpetuators of the three circle model for agricultural education, teacher preparation programs should increase the preparation given to students in regards to program planning and chapter management. 

Numerous students aspire to become agricultural educators but lack comprehensive programmatic knowledge of facilitating and planning a total agricultural education program. There should be a concerted effort across agricultural science teacher preparation programs to train pre-service teachers to be better prepared to manage a program of activities, calendar of events, and program budgets. Utilizing the Agricultural Experience Tracker (AET) allows students to fully immerse themselves in a chapter management system as well as learn how to quantify the impact and outcomes of their program. Furthermore, the AET, as a program planning and chapter management tool, is one of the few resources all teacher preparation programs across the nation can incorporate easily, inexpensively, and collaboratively.

How it works/methodology
Currently, all students involved in the Facilitating a Complete Ag. Science Program course, prior to student teaching at [University], are assigned a username and password in the Agricultural Experience Tracker (AET) teacher site. This has been done for four consecutive semesters.  Students are required to complete an autonomous, pre-made record book scenario in an effort to increase the exposure pre-service teachers have to Supervised Agriculture Experience (SAE). While this approach works well for allowing students to learn about the student side of record keeping and SAE through simulation, it does little to teach the students about program planning and chapter management from a teacher’s perspective. In an effort to expound upon prior knowledge and foster a more complete understanding of the responsibilities a student will soon assume as a teacher, they are now given the role of a “teacher” in the AET. In an effort to increase exposure to all the facets of program management, fictitious, yet not unrealistic chapter scenarios are assigned to students.

Students are randomly assigned to five different learning communities and work together to develop a program of activities, program calendar,  program budget and program economic impact report. The learning communities are then assigned teacher accounts within the AET so they can learn to work on the total program management aspect of an agricultural science program, experientially, before their first year of teaching. 

While there are other methods to accomplish the essential activities of local program success, utilizing the AET allows the faculty at [University] to view student progress anytime from anywhere that has an Internet connection and give “real world” experiences prior to teaching. It also reinforces to the students, who are role playing a FFA Advisor/agricultural science teacher, the efficiency and flexibility an online chapter management tool can bring into an agricultural education program. Students are required to collaborate within their assigned learning communities to utilize the AET to prepare a year long program of activities in accordance with National Chapter Award Application guidelines, develop a program budget, create student groups, send messages to “students”, and produce/ and publish an activity calendar. Students also generate economic impact statements in an effort to reinforce the importance of SAE and the value agricultural science programs can have in a community. Utilizing the AET in this manner also enables the students to be prepared to work at student teaching sites that already utilize the AET for chapter management, program planning and record keeping. 

Results to date/Implications
Eighty-six students (four semesters) have been through the program management aspect of the AET to date. Once students learn the flexibility and utility of the AET there is evidence of an increase in their likelihood of adoption. When the students are sent out to student teach, they realize how prepared they are for chapter management, program planning, SAE record keeping, program of activities, and calendars. Returning student teachers often report learning about the teacher side and student side of AET as one of the most valuable and practical aspects of their curriculum. There have been some cooperating teacher sites which have adopted the program management aspect of the AET once student teachers explain how it works. Student teachers express excitement about being well prepared and helpful during their student teaching experience.  Student teachers also appreciate that many programs in [State] have adopted the AET and they feel as though they have an advantage when entering the work force. 

Future Plans
[bookmark: _GoBack]Efforts are underway to assign students a “student” AET account as they take the introductory agricultural education course at [University] to allow them to keep records of their experiences in college for at least a year and a half to allow more time to devote to the teacher side of the AET in the Ag Science Program Facilitation course. Other plans are to add exposure to the program management aspect of the AET for a total of at least two semesters. In the near future, students will learn how to manage State Degree, American Degree and National Chapter Applications efficiently as a result of their immersion in the AET. Collegiate FFA will use the AET in an effort to continue to foster authentic learning experiences for pre-service teachers and increase American Degree applications for [State].

Cost of the Program
The AET has agreed to provide five separate “chapters” to aid in allowing students to work as “teachers” for total program management experience; there was no cost. However, large amounts of time were required to prepare the initial Ag Ed Program scenarios. It has been well worth the time. All teacher preparation programs can receive the AET, for free, to help train teachers.
References

Doerfert, D. L. (Ed.) (2011).  National research agenda.  American Association for Agricultural Education’s research priority areas for 2011-2015.  Lubbock, TX: Texas Tech University Department of Agricultural Education and Communications.

Roberts, T. G., & Dyer, J. E. (2004). Characteristics of effective agriculture teachers. Journal of Agricultural Education, 45(4), 88-95. DOI:10.5032/jae.2004.04082.

