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Introduction


The purpose of this innovative idea poster is to acquaint agricultural educators with the Fulbright Specialist Program, share my Fulbright Specialist experience, and encourage others to consider using this program to support global engagement opportunities in agricultural education.  Facts about Fulbright programs presented in this abstract are based on information contained in the following website:  http://www.cies.org/.  
Most academics are aware of the core Fulbright Scholar Program which supports international teaching and research assignments ranging from two to twelve months in duration.  For scholars who cannot commit to an international assignment lasting several months, there is an alternative.  The lesser known Fulbright Specialist Program supports a broad range of international activities for periods ranging from 14 to 42 days.  Activities may include lecturing, conducting seminars, training teachers, special conferences or workshops, curriculum planning, and institutional development.  Agricultural education faculty are uniquely qualified to provide the expertise needed in this program.  The Fulbright Specialist Program is available in more than 100 countries.
How It Works


Operation of the Fulbright Specialist program can be subsumed into three things.  First, scholars from the United States must apply and be approved for the Fulbright Specialist Roster.  Second, a foreign degree granting institution must formally request a Specialist for a specific project.  Third, the Council for International Exchange of Scholars (CIES) matches Specialists with program requests.


Major components of my application for the Specialist Roster included basic demographic data, academic credentials, professional background, discipline and specialization, a statement about my motivation for and interest in being a Fulbright Specialist, and two letters of reference.  Three months after submitting the application I was notified by CIES that I had been added to the roster.  Eighteen months later I was invited to apply for the Thailand project.  

The Thailand project was proposed by Naresuan University in Phitsanulok, Thailand.  This university is located approximately 400 kilometers north of Bangkok.  Naresuan University requested a specialist to provide advice and guidance on the internationalization of graduate programs in Plant Biotechnology and Natural Resources and the Environment.  The project duration was 42 days.  My two-page application included a proposed approach for conducting the project and my relevant qualifications.  From three applicants, I was selected as the official grantee.

Several activities took place after my selection but before traveling to Thailand.  Naresuan University and I agreed on the project period, approval for my participation was granted by [state] University, a grant authorization and budget were approved, airline tickets were purchased, invitation letters from the Thailand – United States Education Foundation and the President of Naresuan University were received and submitted with my visa application, and a scope of work was prepared.  Upon completion of the project a final report was submitted to CIES, the honorarium was received, and a certificate of completion was presented to me by the J. William Fulbright Foreign Scholarship Board and the Bureau of Educational and Cultural Affairs of the United States Department of State.
Results to Date
During the project, I spent most of my time in the Faculty of Agriculture, Natural Resources and Environment.  Departments in the Faculty of Agriculture, Natural Resources and Environment include Agricultural Science, Agro-Industry, and Natural Resources and Environment.  A primary focus of the project was on internationalization of graduate programs in Plant Biotechnology and Natural Resources and Environment.  I prepared a list of best practices for internationalization and I presented written observations, conclusions and recommendations to the dean of the faculty and to the president of the university.  I engaged in a variety of other academic activities that included editing research papers, editing grant proposals, giving presentations about [state] University and [state] agriculture, team teaching a program on academic writing, and demonstrating distance learning techniques to faculty and students.  
I was also able to participate in several cultural activities.  I attended a performance called Power Cheer involving the entire freshman class of the university.  I visited Sukhothai which is a UNESCO World Heritage historical park. Sukhothai, the first kingdom of Siam, was founded about 800 years ago. I attended a wedding dinner for a former employee of the Faculty of Agriculture Natural Resources and Environment.  I also attended a Thai funeral.  Sadly, Dr. Keith Syers, who was responsible for developing this Specialist project, died shortly after I arrived. During a national holiday, I traveled to Chiang Mai.  I visited an elephant camp, Hill tribe villages, Doi Suthep Temple, and Doi Inthanon National Park.  
The Fulbright Specialist project was an unforgettable experience and a major highlight of my career thus far.  My 42-day experience was long enough to gain a deeper understanding and appreciation for Thailand, Thai culture, and Naresuan University.  I also believe that six weeks provided enough time to make a positive contribution to Naresuan University.
Future Plans/Advice to Others

My goal is to participate in one additional Specialist project and one core Fulbright Scholar program during my academic career.  I encourage faculty in agricultural education to read more about the Fulbright Specialist Program here:  http://www.cies.org/Specialists/.  This program could be a valuable tool in meeting your global engagement goals. 
Costs


My Fulbright Specialist grant included $1902 for airfare, $292 for in-transit expenses, and $8400 for an honorarium.  Naresuan University provided in-country transportation, lodging, meals in kind, and $1000 to cover meals not provided by the university. As a general rule, costs associated with travel to and from the host country, visa costs, and an honorarium are paid for by the Fulbright Specialist Program.  Transportation in country and subsistence expenses are paid for by the host institution.
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