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Connecting Agribusiness/Industry and Agricultural Education Teachers through        [State] Teacher Induction Program

Introduction

Agribusiness/industry helps to support the world’s demand of food, fiber, fuel, and natural resources.  As agricultural research and technology accelerates, career opportunities are unveiled that consist of new knowledge and skills.  However, new teachers of agricultural education find little time to connect with agribusiness/industry due to time management challenges. As one teacher stated; “I never imagined how much personal time would be taken by my obligations to teaching and FFA” (Boone & Boone, 2007; Boone & Boone, 2009; Greiman, Walker, & Birkenholz, 2005; Lambert, Torres, & Tummons, 2012). 

The [State] Teacher Induction Program (TIP) is well positioned to facilitate the connection of agribusiness/industry with beginning teachers.  TIP can obtain educational resources from agribusiness/industry that present their valued knowledge/skills.  With a focus on the base of the Cone of Experience model (Dale, 1946); TIP aims to identify “real-life experiences, interactive models, and role plays” (Roberts, 2006, p. 24) used in agribusiness/industry.  TIP can then provide these reflective experiential learning (Kolb, 1984) tools to new agricultural education teachers in [State].

How it Works

The [State] TIP is positioned for interface with agribusiness/industry, [State] College of Agriculture, Team Ag Ed, new teachers, and high school administrators.  The shaded portion of the model below reflects the entities of emphasis for this poster.
Students


The TIP Coordinator made connections with agribusiness/industry across all seven AFNR career pathways; and thus provided a one-stop location for agribusiness/industry to present their valued knowledge/skills, technology, product, profession, and practice in a format that the coordinator can relay to new agricultural education teachers.  The following questions were asked of agribusiness/industry connections:  How can we bring high school students into the context of the profession via ‘real-life experiences’?  What are ways to ‘interactively model’ the product, process, service, or system of your agribusiness/industry organization?  What are ways for high school students to ‘role play’ actions within the company?
New teachers participating in TIP have the opportunity to meet for monthly professional development through a combination of face-to-face and web conference meetings.  Agribusiness/industry educational resources are presented during monthly meetings by the TIP Coordinator.  In each successive meeting, teachers are given the opportunity to exchange feedback, ideas, and reflect on the value of agribusiness/industry’s educational resource and how students reacted to the resource. 

Results to Date

The TIP Coordinator identified a list of 50+ agribusinesses to meet with in the following states:  Minnesota, Iowa, Colorado, Wisconsin, Illinois, Indiana, and Ohio.  To date, the coordinator has met with Riverview Farms, Knoll Farms, Superior Industries, Bonanza Beans, Backman Robotics, Advanced Crop Management, Precision Planting (Monsanto), Greenleaf Acres, Progressive Ag Center, Appion, and Wenda Ingredients.  Representatives from the companies presented their desired employee skills, products, services, and training programs and appreciated the plan of action to take their product and educational resources to the classroom.  The TIP Coordinator then presented the educational resources to the new teachers during each monthly meeting.  Each meeting represented a different AFNR career pathway.  As the new agricultural education teachers incorporated the educational resources into their teaching; student attention, motivation, and learning was accelerated due to the opportunity to learn in a contextual manner through experiential learning.  

Future Plans

	During the 2012-2013 school year, the TIP Coordinator will connect with school administrators of new teachers to facilitate an observation/reflection on the use of specific agribusiness/industry educational resources in their agricultural education program.  Pre and Post data will be collected reflecting the impact of the educational resources on the teacher, students, and high school agricultural education program.

Costs & Resources Needed

	Currently, a faculty member at the University of [State] serves as the TIP Director and a graduate student is the TIP Coordinator.  Each participant in the monthly meeting needs a high speed internet connection, a webcam, and a microphone for their computer.  A webcam can be purchased for approximately $40.  The TIP Coordinator is reimbursed for travel expenses to agribusiness/industry locations to make connections.  The travel expense to be reimbursed is approximately $4,500.  The reimbursement occurs from funding from grants, foundations, and sponsors.
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