Poster Type (Research)
State FFA Officer Training and Development Needs Assessment 

Nina Crutchfield

National FFA Organization

220 Wayne Walker Road

Romance, AR 72136

501-827-1866

ncrutchfield@ffa.org
Chaney Mosley

Nashville Public Schools

2601 Brandford Ave
Nashville, TN 37209
502-649-4325
Chaney.Mosley@mnps.org
Shane Jacques

National FFA Organization

6060 FFA Drive

Indianapolis, IN 46268

317-802-4315

sjacques@ffa.org
Larry Gossen

National FFA Organization

6060 FFA Drive

Indianapolis, IN 46268

317-802-4352

lgossen@ffa.org

State FFA Officer Training and Development Needs Assessment

Introduction
In 2011, a task force came together to assess the National FFA State Officer Leadership Continuum. A key recommendation was to conduct a State FFA Officer Needs Assessment to identify the most critical needs for training and development of state FFA officers. The results would then be used to enhance and further develop the leadership continuum as a meaningful, engaged learning environment in alignment with Priority Four of the National Agricultural Education Research Agenda (Doerfert, 2011).

Conceptual Framework
The historical development of formal state FFA officer leadership training dates back to 1944, where Pennsylvania state FFA officers learned skills including how to use parliamentary procedure, conduct workshops, and lead group discussions at the first state officer leadership training school (Knauer, 1950).  In 1959, the first national leadership training conference for state FFA officers was held in Washington, D.C. (Tenney, 1977).  Presently, leadership programming provided by the National FFA is guided by the state officer developmental continuum of “awareness, interaction, and mastery” (National FFA, 2006; Van Linden & Fertman, 1998), which is grounded in Chickering’s (1983) model of leadership development of adolescents.  According to Hoover, Scholl, Dunigan, and Mamontova (2007), research on FFA leadership has primarily focused on post high school leadership, perceptions of FFA members and teachers about leadership, and the identification of leadership skills developed through participation in FFA; however, a search for articles with state FFA officer leadership development needs as the primary subject in the Journal of Agricultural Education yielded zero results.  A regular investigation of FFA leadership programs is necessary to ensure relevancy of leadership development (Connors & Swan, 2006).
Methodology

A four-round modified Delphi technique was used to conduct this study. The Delphi method “is a widely used and accepted method for gathering data from respondents within their domain of expertise” (Hsu & Sandford, 2007). Further, this method is appropriate for building consensus among individuals and across groups and “has been used in various fields of study such as program planning, needs assessment, policy determination, and resource utilization” (Hsu & Sanford, 2007). Because respondents do not interact, influences of dominant respondents, group pressures or other external factors do not threaten the data collection or validity of the study, thus, garnering more honest feedback. The panel of experts consisted of serving state FFA officers and the state FFA staff that work with them. One state officer from each state was randomly selected from the current list of state officers. Additionally, one state staff member from each state was invited based on their work with state officers.  The research team used a series of electronic communications to deliver the four iterations in an effort to reach consensus among the participants. 
Results/Findings

Iteration one asked panelists to list at least five training needs of state FFA officers when interacting with FFA members; interacting with agricultural educators and staff; interacting with sponsors and/or industry representatives; serving as an ambassador for agricultural education and the agriculture industry; and, serving as a student leader.  Iteration No. 1 achieved a response rate of 84% from state staff and 72% from state officers. Iteration two asked the experts to review a consolidated list of their responses and identify their choice of the top 20 needs for state officer development. After a response rate of 76% for state staff and 38% from state officers, the research team identified 38 distinct items with 80% consensus. Iteration three asked panel members to identify their top 10 items for training and development and provide justification for their ranking.  After achieving a 64% response rate from state staff and 44% from state officers, the research team narrowed the list to 16 items with 80% consensus. During iteration four, panelists were asked to review the list of 16 development needs and the justification of ranking from other panelists. Each panelist was then asked to select the 10 most crucial needs for state officer development. The research team analyzed the results and identified 11 crucial needs (there was a tie for 10th place) for training and development of state FFA officers (overall response rate 47%).
Conclusions

Consensus on the needs for state FFA officer training and development was reached.  The 11 identified items should serve as focus areas when enhancing and developing new materials for the State Officer Leadership Continuum. The 11 identified needs for state FFA officers were:  (1) being a person of character, (2) professionalism, (3) how to interact with various audiences, (4) developing effective presentations, (5) developing consistent, (6) clear messaging relating to FFA, (7) agricultural education, and the agricultural industry, (8) conversation skills, (9) leading through positive influence, (10) applying workshop objectives to real-world situations, and (11) prepared and impromptu public speaking skills.  
Implications/Recommendations/Impact on Profession
The purpose of the needs assessment was to identify the most critical needs for training and development of state FFA officers and generate a consensus among state staff and state FFA officers. The 11 critical needs are all capable of being developed in state FFA officers. National FFA staff should evaluate current programs and delivery for inclusion of identified needs and improve or include these items where gaps exist. According to the results of this study, if effective state FFA officers are to be produced, these critical needs must be addressed in their training. Interestingly, five of the 11 items identified communication as the area in most need of training. It is often assumed that state FFA officers already have communications training that lead to their election to office. However, state staff and current state FFA officers agree they need assistance in writing, oral delivery, and conversation skills. Three of the 11 critical needs further identified items that are personal growth in nature. Both expert panels agree that state FFA officers need increased training in exhibiting qualities of character, professionalism and self-sacrifice. Creating effective state FFA officers is imperative to the future of the National FFA Organization and the industry of agriculture. These young people will become the organization’s future adult leaders, supporters and sponsors. They will have the potential to influence our society toward agricultural literacy and shape the direction of future agriculture initiatives. It is recommended by the research team that National FFA staff incorporate these critical needs into all programs, resources, and media associated with the state FFA officer leadership continuum.
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