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You Lead Like That?!: Using Joplin’s Experiential Model for the Identification and Foundation of International Leadership Knowledge in 4-H Youth
Introduction/ Conceptual Framework
In [State], 23,332 youth are enrolled in 4-H (USDA REEIS, 2010). Out of the 23,332 enrolled, 20,864 are registered as White, non-Hispanic (USDA REEIS, 2010). Based upon these statistics, it can be inferred that the youth in [State] do not encounter many diverse peoples in their home communities. This leaves [State’s] youth lacking experience and exposure to peoples of different cultures.  “You Lead Like That?!” introduced 4-H youth attending the [Name] County, [State] Summer Camp to the leadership styles of Japan, Mexico, and France, and compared and  contrasted them with the preferred leadership styles of the U.S. The workshop was a county-level attempt at introducing youth to different country’s leadership styles and raising awareness of global differences. Extension, since its inception, has been dedicated to learning through experience. The 4-H slogan “Learn by Doing” is evidence of the dedication to experiential/active learning (National 4-H History Preservation Team, 2013). Experiential learning involves learning at each level of the self, building meta-cognitive skills that support the participant’s learning process (Baker, Robinson, & Kolb, 2012). Thus, Joplin’s experiential learning model (1981) served as the workshop’s conceptual framework. 
Methodology
The purpose of this workshop was to establish new knowledge and uncover assumptions of the preferred leadership styles of the U.S., Japan, Mexico, and France of 4-H youth in [State]. Designed by Joplin’s five stages of experiential learning (1981), the workshop used the following activities:
· Focus Stage:
· Participants wrote down on notecards what they thought leadership was and why it was important. Verbal introduction discussions gauged awareness of participants on the following question: What are leaders like in the U.S., Japan, Mexico, and France?
· Participants were randomly divided into two groups. A second random assignment determined which group was the U.S. The other group drew to determine which country they would be representing.
· Action [Support & Feedback] Stage:
· Both groups were given a document explaining the problem-based scenario and a description of their country’s preferred leadership styles. Time was given to elect a country ambassador and to brainstorm how to address the scenario according to the country’s leadership style.
· The ambassador of the groups presented their response to the scenario with evidence based on the country’s preferred leadership style. Groups had conflicting views of how to deal with the scenario. The groups then negotiated together a resolution where both countries’ leadership styles were validated.
· Debrief Stage:
· Groups were not aware of the preferred leadership style of the other country and had to hypothesize, based on the group’s demonstration, what the country values.
· Reflective discussion occurred on the following: what was learned about U.S. normative leadership practices and whether initial assumptions were valid; if assumptions of the opposite country’s style were either valid or invalid; and if 4-H would look differently in the countries discussed.
· Lastly, workshop evaluation sheets were passed out to measure KASA change in participants and notecards were collected from the beginning of the workshop.
The workshop occurred in three intervals, with an average of 11 participants per workshop. Through random assignment, each group experienced the preferred leadership styles of one country— either Japan, Mexico, or France— and the U.S. through role-play. The leadership content was derived from the Center for Creative Leadership’s Handbook of Leadership Development (McCauley & VanVelsor, 2004). Evaluations captured participants’ awareness of leadership practices, new knowledge, level of enjoyment, and motivation to learn more about international leadership.

Results to Date
Survey research methods were used to collect the data. A panel of experts was utilized to control for validity of the instrument (Leedy & Ormrod, 2013). The data collected was entered into SPSS© for analysis. Analysis procedures included basic descriptive statistics. A total of 47 youth attended the workshops. From the 44 surveys returned, 30 surveys were useable for analysis. The mean age of participants was 11 years old (SD = 1.32). The majority were female (60%, n = 18). A little over half (53.3%, n= 16) reported that they had prior assumptions about the leadership practices of Japan, Mexico, or France. Half also reported (50%, n = 15) they not only learned something new, but they also gained new leadership skills (56.7%, n = 17). While 40% (n = 12) reported they were not or possibly interested in learning more about international leadership, 43.3% (n = 13) felt that they could work better with a person from Japan, Mexico, or France because of the workshop. Majority reported enjoyment of the workshop as a 2.5 (n= 20), or average, on a Likert scale of 1 (being not enjoyed) to 5 (highly enjoyed). 
Conclusions
Results yielded valuable knowledge for programmers on 4-H youth leadership interest, skills, and international awareness. Due to the young age of participants, the necessity for global leadership awareness may not yet have been fully understood. The outside camp setting of the workshop may have negatively affected the enjoyment level of the workshop. Results were not intended to be generalizable to other populations and limited to the group. However, this data provided valuable information for the need to integrate international curriculum into future, possibly older, youth programs. Future plans for this topic are to implement at the County Afterschool programs and compare results from the camp. This workshop can also be adapted for a secondary agricultural education course or a college leadership course. 
Recommendations
Facilitators must allow ample time for debriefing with this topic to ensure quality reflection of the activities. Written and verbal reflective sessions can be recorded and evaluated over time.  If time and the environment allows, the workshop can be conducted with the same participants every year after building knowledge on leadership and globalism.  This can allow for deeper reflection and more robust discussions. Facilitators should also adapt the problem-based scenarios to a topic that the participants may have to encounter in the near future.  This type of workshop would be beneficial for any youth planning on participating in an international exchange program.  Learning about the leadership styles of other countries can build confidence and competence in youth to become future global leaders.
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