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Needs Assessment for Prospective Hispanic Farmers and Ranchers

Introduction

According to Passel, Cohn and Lopez (2011) the 2010 census accounted for 50.5 million Hispanics in the U.S. which represents 16.3% of the entire population.  Over a decade, from 2000 to 2010, the Hispanic population grew 43% (Passel et al., 2011).  The U.S Census Bureau projects: the Latino population will comprise 30% of the U.S. population by 2050 (Martinez & Gardner, 2011).  Hispanics are the fastest growing ethnic group in farm ownership and operations in the United States of America (García-Pabón & Lucht, 2009).  
The purpose of this qualitative study is to identify the needs and interests of prospective Hispanic farmers and ranchers in the region in order to improve outreach programs.  The results will help outreach programs to mitigate the barriers identified by study participants and focus on the needs of Hispanic farmers.

Theoretical Framework

A review of the literature available on Hispanic farmers and ranchers revealed that there are certain barriers for Hispanic farmers to start their own business in agriculture.  Due to these barriers, outreach programs have difficulties reaching this part of the population to identify their needs and interests.  According to Warrix and Bocanegra (1998), it is very important to understand the Hispanic culture, values, and attitudes to be able to work successfully with them.  Personalism and familism are key to reach Hispanics successfully.  Due to the rapid growth of the Hispanic population in the U.S. workforce, it is important to understand the level of acculturation and how to effectively integrate them in teams, leadership positions, and other organizational roles (Romero, 2004).

Methodology

The methodology is basic qualitative research including focus group interviews, observational analysis and literature review of previous studies. Using these data collection techniques allowed triangulation of data to increase internal validity. Peer examination by the members of the committee contributed to the consistency of the study (Merriam, 2009).
The target population consisted of prospective Hispanic farmers and ranchers with limited resources located in various community based-settings in selected counties in [State].
[bookmark: Text45]The recruitment method was verbal, using a script, and through distribution of flyers for recruitment. The participants were invited to a meal in the targeted county.  The data collection procedure was approved by the Institutional Review Board (IRB).

Three focus group interviews with 6-14 people in each group were conducted for data collection.  The researcher served as the moderator and the support of an assistant moderator was available.  A non-Spanish-speaking observer was also present, to observe activities and interactions of the participants, physical setting, conversation, and moderator behavior.  Interviews were conducted in Spanish and recorded.  Afterwards they were coded and translated into English.  The information was then analyzed to identify patterns or trends in discussion.  

Results

Emerging Themes
The following themes emerged:
1. Family support (importance of the family union and support of the individual and as a whole unit).
2. Education (higher education as a way to improve their standard of living, education at home, teaching values and principles).
3. Culture (their traditions, behaviors, beliefs, values and the common ground they share with their community and transmitted from generation to generation).
4. Communication (with agencies and among family members).
5. Economic Stability (money and economic fluency to meet their basic needs and start their own business).
6. Immigration status (legal status of individuals in the United States).
7. Services (relationship with agencies such as school, health and government).
8. Agriculture (interest in agriculture and perceptions of agriculture in their lives).
9. Fear (shyness, fear to communicate or ask for information).
10. Language as a limitation (to communicate and access to information).
11. Vision and opportunities (as part of their lives to be successful, to take advantage of the opportunities presented to them, and have established goals).
12. How to start their own business (lack of understanding as a limitation to start their own business).
13.  Community leader (a category that was present in the last focus group, referring to the importance of a leader in their community for obtaining information and decision making).
Conclusions

	The needs, interests and concerns the participants expressed include: education for youth and adults, economic support to start their business, and training in finance and business administration. The preference regarding delivery of training or outreach is face to face interaction, friendly, common people preferably Hispanic and in Spanish, and the young participants prefer use technology, such as Internet. The relationships of Hispanic farmers with other organizations and programs are weak; in most cases, there is a nonexistent relationship. There is fear, shyness from Hispanics in most cases due to the language barrier. Youth have a better relationship with secondary agriculture education and youth associations.

Recommendations

Based on the finding of the study, the following recommendations are offered for serving prospective Hispanic farmers and ranchers in the selected counties of [State].
1. Offer training in family issues, finances, acculturation and language. 
2. Create a Hispanic information/outreach center.  This information center should include programs, projects, initiatives, and proposals that different private and public agencies offer for the support of the Hispanic community. 
3. Conduct further studies, especially to determine if the concerns are generational.
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