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Recruitment and Retention of Illinois 4-H Special Interest Club Adult Volunteers 
Introduction

Special Interest (SPIN) Clubs are a relatively new component within the 4-H organization. These SPIN Clubs are different from the normal community clubs as they meet for a minimum of six sessions, have a defined timeline, focus on a specific topic not typically offered through community 4-H clubs, and help youth master new and exciting lifelong skills. The state of Illinois has proceeded in creating more SPIN Clubs in an effort to increase statewide youth membership. While the primary goal is participation in a 4-H community club, volunteers believe positive initial experiences in a SPIN Club may ultimately lead to community club membership. Between 2009 and 2010, 71 new SPIN Clubs were created in Illinois with an additional 130 SPIN Clubs formed the following year. This initial success was the start of a larger movement; over the past two years, youth membership enrollment in SPIN Clubs has increased from 773 members in 2009-2010 to 1,061 members in 2010-2011. Of these youth members, 50% were new to 4-H. This membership increase occurred while adult volunteers of SPIN Clubs had increased from 132 volunteers during 2009-2010 to 190 adult volunteers one year later. During these two years, 54% of the adult volunteers were new to the organization (M. Weese, personal communication, March 29, 2012).
The following four objectives were designed to address critical knowledge gap regarding Illinois 4-H SPIN Club volunteers: 1) Identify key advantages and disadvantages of being a SPIN Club volunteer, 2) Determine which strategies work best to recruit volunteers for 4-H SPIN Clubs, 3) Identify retention strategies for 4-H SPIN Club volunteers, & 4) Determine how 4-H staff can better serve SPIN Club volunteers. This study addresses the fifth priority area of the National Research Agenda, efficient and effective educational programs (Doerfert, 2011).
Conceptual framework
"Volunteers remain the vital link between program theory and outcome" (Arnold, Dolenc, & Rennekamp, 2009, Conclusion section, para. 1). The quality of a relationship between a 4-H volunteer and member is critical in ensuring that youth skills and competencies are developed throughout the 4-H program (Radhakrishna & Ewing, 2011). Arnold, Dolenc, & Rennekamp recommended systematic evaluation of 4-H volunteers' experience as one of four key elements to increase to potential for 4-H programs to provide Positive Youth Development. This study evaluated the experience of volunteers serving SPIN Clubs to provide suggestions for program improvement.
Methodology 
Volunteers serving Illinois 4-H SPIN Clubs during the spring of 2013 were surveyed to evaluate their experiences. The 36 question survey included demographic, scaled, and open-ended questions developed by the researcher. A panel of university faculty and 4-H professionals reviewed the questions for content validity, readability, and appropriateness.  An Illinois State 4-H Youth Development Extension Specialist forwarded the invitation email along with directions, a consent letter for the survey, and whom the survey was targeting to the specific unit county directors and 4-H youth development educators. This methodology was utilized to ensure participants would receive emails from a reputable source (a co-worker) and hopefully improve the participation rate. The county directors and 4-H youth development educators then forwarded the invitation email to their 4-H SPIN Club volunteers. After two weeks, a follow-up reminder about the study was sent to all 4-H SPIN Club volunteers through their unit 4-H educators and county directors. The information was sent to ten different units, including 33 counties and 144 SPIN Club volunteers with 24 volunteers completed the survey (a response rate of 16.6%). The survey was administered and analyzed using Qualtrics. This study was approved by the Institutional Review Boards at the institutions where both authors were employed.

Results & Conclusions
The 4-H SPIN Club volunteers who responded to the survey reported similar characteristics to 4-H volunteers reported in previous studies. The majority were female (61%), had been 4-H volunteers for 5 years or less (86%), and came from rural/farm areas (48%) (Nippolt, Pleskac, Schwartz & Swanson, 2012; Radhakrishna & Ewing, 2011). Seventy eight percent of participants had been SPIN Club volunteers for 1 year or less.
The two most commonly cited advantages of being a SPIN Club volunteer were preparing youth for the future and working with youth (f=6 for both). The two most frequently listed disadvantages were time (f=7) and no disadvantages (f=6). Volunteers learned about the SPIN Club opportunities from 4-H coordinators and clubs more than any other method (f=11). The fact that “no disadvantages” was listed this often demonstrates the overall positive experience volunteers have with SPIN Clubs.
The participants listed a variety reasons why they remained SPIN Club volunteers. Many focused on the growth and development they see in the participants. Time was the most often cited factor that would discourage volunteers from continuing (f=5). Several recommendations were offered for how 4-H staff could better support SPIN Club volunteers.
Recommendations
This study provided an initial look at the perceptions of Illinois 4-H SPIN Club volunteers. Given the rapid growth of the program and low response rate, continued evaluation of the volunteer experience is needed.
4-H staff should utilize the results of this study when recruiting, training, and supporting SPIN Club volunteers. They should continue to utilize the traditional 4-H communication channels that were successful with these participants, but also look to reach new pools of potential volunteers as suggested. The advantages listed by participants should be featured in recruiting materials. Ideas for resources, training, and support should be reviewed to identify the most feasible options for better supporting volunteers.
References
Arnold, M. E., Dolenc, B. J., & Rennekamp, R. A. (2009). An assessment of 4-H volunteer experience: Implications for building positive youth development capacity. Journal of Extension, Volume 47, Number 5.

Doerfert, D. L. (Ed.) (2011). National research agenda: American Association for Agricultural Education’s research priority areas for 2011-2015. Lubbock, TX: Texas Tech University, Department of Agricultural Education and Communications.
Nippolt, P. L., Pleskac, S., Schwartz, V., & Swanson, D. (2012). North Central Region 4-H Volunteers: Documenting Their Contributions and Volunteer Development. Journal of Extension, 50(2).

Radhakrishna, R., & Ewing, J. (2011). Relationships Between 4-H Volunteer Leader Competencies and Skills Youth Learn in 4-H Programs. Journal of Extension, 49(4).
