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Using the New York Times in Leadership Project to Create Meaningful Learning for Agricultural Education Students Studying Leadership 

Introduction
Priority 4 of the National Research Agenda for the American Association for Agricultural Education (2011-2015) is meaningful engaged learning (Doerfert, 2011). The design, development, and assessment of meaningful learning environments is essential to educating citizens of the 21st century (Doerfert, 2011). This idea examines one way agricultural educators who teach leadership can enhance learning in the classroom.
In the fall of 2012, the New York Times launched an ambitious project to give professors, students, practitioners, and students an opportunity to connect to real-world leadership (Tolar, Perruci, Sowcik, & O’Connell, 2012). Connecting with college students via course content is an effort to provide much needed context for leadership study while cultivating the dying habit of reading a newspaper.  The New York Times in Leadership is “designed to give teachers, scholars, practitioners and students opportunities to connect leadership concepts to real-world examples” (The New York Times in Leadership, 2013). While the New York Times in Leadership project is not specifically tied to those colleges teaching leadership in agriculture, this innovative idea can be a tool for agricultural educators who teach leadership and want to make leadership content come to life and develop students who are career ready when they graduate.  
Theoretical Framework
The theoretical framework for this study is the constructivist learning theory. The constructivist stance involves learning as a process of constructing meaning or how people make sense of their experience (Merriam & Caffarella, 1999). According to the constructivist learning theory, “learners take in information and cognitively process it in ways that reflect their needs, dispositions, attitudes, beliefs, and feelings” (Schunk,2000, pp. 23-24). Learners are at the center of the learning process as they construct their understanding based on what they study (Eggen & Kauchak, 2001). Merriam and Caffarella noted “meaning is made by the individual and is dependent on the individual’s previous and current knowledge structure” (1999). Citing Driver and others (1994), Merriam and Caffarella (1999) posit specifically the social constructivist view is that knowledge is “constructed when individuals engage socially in talk and activity about shared problems or tasks” (p. 262). The social constructivist view involves talking about the world and reality while also learning the culturally shared ways of understanding (Merriam & Caffarella, 1999).  
How it Works
	Two universities who teach leadership in an agricultural education department implemented the use of the New York Times in Leadership project in leadership courses. At [university] in the [department], in the spring 2012 semester a section of a one-credit hour leadership seminar course was taught using the New York Times in Leadership article set. The class met once a week for the traditional 16- week semester and students were assigned to act as discussion leader for each week of class. The discussion leader selected one article from the five daily articles selected for the New York Times in Leadership daily leadership article. An enrolled student volunteered to create a class facebook site where the discussion leader could identify the article to be studied. Students agreed that the chosen article would be posted by the Monday before the Wednesday class and that students would also be required to also comment on the posted article before class time. 
	At [university] in the [department], in the summer 2013 semester, the New York Times in Leadership project was implemented into a newly developed leadership elective course focused on leadership and the media. All students in the course were partnered with another student in the course and assigned to read one of the daily articles from the New York Times, create questions, answer those questions with their partner, and lead a discussion about leadership with the rest of their classmates. Case studies, which are also part of the New York Times in Leadership project, were also utilized in this course. Case studies are assembled based on multiple types of media and questions are developed for different stages of the case study.  In this course, students were assigned to read the entire case study and were split up into four groups and asked to present their understanding of leadership from a section of the case study.
Results to Date
The New York Times in Leadership project has been a meaningful pedagogy for leadership courses taught in two agricultural education departments and is making the learning environment for students more meaningful. Through the use of daily articles from the New York Times, students are able to construct their understanding of leadership through reflection and socially constructed experiences of leading a discussion.  
Instructors have observed that students appear to be more engaged with the course material when they are able to apply it to real life events. Discussion questions utilize the context of the news story to apply leadership theory. Furthermore, when students are able to lead discussion, they participate in dialogue and socially construct meaning from real life events. Some students have even commented they learned more in this course than any other leadership course because they really saw the connection to the content they were learning and were able to solidify their viewpoints on certain subjects. The New York Times daily article is driven from all sections of the newspaper. While the context is not always agriculture, there is great potential for “teachable” agriculture moments when the use of agricultural articles is utilized. 
Implications/Future Plans
	Both universities plan to continue the use of the New York Times in Leadership project for their seminar courses. Discussion questions and instructor notes are provided to instructors on the project website and we believe it would be helpful to make those available to the student leading the class discussion. Prior to leading a class discussion, it is suggested that students reflect and write out answers to their questions. Requiring students to reflect on the article before class discussion starts can ensure meaningful dialogue occurs during class discussion and students are constructing knowledge both socially and cognitively (Merriam & Caffarella, 1999).  
Costs/Resources Needed
	Instructors who require students to purchase the New York Times for their course materials can get free access to the New York Times in Leadership project. Resources available through the project include daily articles with discussion questions developed by leadership faculty, case studies developed b faculty, interviews with leaders, webcasts, leading thoughts, corner office interviews, and spotlight on leaders. Students and instructors can also “like” the New York Times in Leadership on Facebook or follow them on Twitter to receive the daily article and notifications about other events. There are multiple options for students to purchase the New York Times and costs are very reasonable.
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