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Northeast [State] Initiative for Cooperative Development

Introduction/Need for Innovation or Idea

This innovative poster discusses strategies and disseminates information about the agricultural needs and challenges of small, socially-disadvantaged (SSD) producers, which is consistent with the cultural and social awareness of the AAAE National Research Agenda.  The study’s targeted region includes several SSD producers, including Hispanics (7.42%) and Black/African American (5.99%) (US Census, 2010).  In our targeted region, few of these SSD producers are organized in non-for-profit organizations, co-op like institutions, community based organizations (CBOs), or cooperatives.  It is challenging for several of these small organizations to provide sustainable services to their members.  Although they lack guidance, personnel, facilities, and funds; they have loyal, enthusiastic, and friendly members, who know each other, want to help similar producers, and make a difference.  Universities usually have the human resources, facilities, experience and long standing relationships with the stakeholders and community leaders to help minorities in agricultural related businesses.  This project outlined by this poster is innovative because it addresses the logic, benefits and challenges of forming a partnership between an educational institution and a CBO primarily composed of SSD producers.  The poster summarizes efforts of finding win-win solutions that contribute to the long-term sustainability of agriculture, natural resources, and quality of life of SSD producers across the nation.

How It Works/Methodology/Program Phases/Steps

This USDA-funded initiative is a joint effort, or partnership, between the Department of Agricultural Sciences of a higher education institution and a CBO primarily composed of SSD producers.  With the purpose of helping SSD producers embrace successful technologies, practices, and products, this initiative uses the partnership approach to recruit, identify the needs, and provide technical assistance to SSD producers in Northeast [State].  This initiative delivered several outreach events during the year, which were efforts to further improve agricultural productivity, efficiency, and effectiveness in meeting our food, fiber and energy needs.  The outreach events were carefully designed to promote teamwork and cooperation; provide technical assistance in product and service improvement; promote feasibility, sustainability, and marketing; and introduce concepts in finance, profitability, and business management.  Faculty and industry experts delivered presentations, demonstrations, and workshops on relevant topics to SSD producers in our targeted region (primarily composed of neighboring counties surrounding the higher education institution).  Faculty and qualified graduate students from [University] also provided one-on-one technical assistance, information about structuring and organizing cooperatives, and provided advice related to managing cooperatives.  In addition, the project conducted research on topics related to sustainability and feasibility; market analysis; product and service improvement and development; and/or profitability and marketing.  Finding alternatives for marketing their products was critical for these small producers.  The general objective of the project is not only to provide technical assistance to SSD producers but also to help producers and farm associations improve communication and expand their scope of business and networking relationships.

Results to Date/Implications

This poster disseminates information that describes the quality and impact of our outreach events.  The Spring 2013 activities focused on product and service improvement strategies and provided practical information (dairy and beef production, grass species, pest affecting crops in [region, State], weeds and strategies to control them, youth employment in agriculture, tractor and machinery safety, soil properties and site selection, sprayer calibration, and erosion prevention) and basic concepts (cooperatives, formation of cooperatives, and management of cooperatives).  Summer 2013 activities emphasized the importance of networking and teamwork for small-acreage producers.  Network and team- work were emphasized through several examples and in-field demonstrations.  The Fall 2013 activities consisted of a both in-field demonstrations and practical information.

Many benefits have resulted through this partnership:  (a) division of responsibilities, (b) relatively easier project implementation and needs’ assessment, (c) more clientele, participants, and dissemination of information (d) sharing human and physical resources, (e) easier identification of additional resources.

The challenges encountered throughout this project may help professionals in developing communication skills and knowledge about a socially-disadvantage agricultural workforce of society.  In addition, an informative presentation discussing the needs of SSD producers and ways to address those needs will be consistent with the AAAE National Research Agenda of generating well-prepared agricultural scientists and professionals.

Future Plans/Advice to Others

In the study’s targeted region there are several SSD producers.  Few of them are organized in small organizations such as non-for-profit organizations, co-op like institutions, CBOs, and in few occasions, cooperatives.  A partnership between an educational institution and a CBO to outreach SSD producers has many benefits:  division of responsibilities and a bigger pool of both human and physical resources.  Educational institutions are encouraged to explore similar partnerships to effectively outreach minorities and disadvantaged producers.  Such partnerships may be implemented with institutions/organizations with similar goals, including Extension Offices, Natural Resource Conservation Service (NRCS) Offices, Farm Service Agencies (FSA) Offices, Rural Development Offices, Forest Service Agencies, etc.

[bookmark: _GoBack]Costs/Resources Needed

The [project] is a USDA-funded project for cooperative development with a budget of $175,000.  Primary expenses include faculty release time and partial summer salary for the Project Director (14%), salary or wages for graduate assistants and student workers (25%), travel expenses (2%), stipends to university collaborators (4%), consulting services (2%), computers and miscellaneous supplies (2%), and a sub-budgeted allotment to the partnering CBO (34%), and indirect cost (17%).

References

American Association for Agricultural Education (AAAE) National Research Agenda.  Retrieved from http://aaaeonline.org/nationalresearchagenda.php

Northeast Texas Initiative for Cooperative Development.  Rural Business Service (RBS) - United States Department of Agriculture (USDA). Federal Grant # 50-016-504067405.

United States Census 2010.  Retrieved from http://www.census.gov/2010census/


4

