Innovative Idea

Unfolding Visions, Values, and Behaviors through Project – 2043

Meagan Scott

Oklahoma State University

445 Agricultural Hall

Stillwater, OK 74078

405-744-3036
meagan.scott@okstate.edu
Nicholas R. Brown

Oklahoma State University

457 Agricultural Hall

Stillwater, OK 74078

405-744-0999
nick.brown@okstate.edu

Penny P. Weeks
Oklahoma State University

442 Agricultural Hall

Stillwater, OK 74078

405-744-4748
penny.weeks@okstate.edu

Unfolding Visions, Values, and Behaviors through Project – 2043

Authentic leadership begins with developing authenticity, or being true to the self. This is accomplished through self-awareness, self-acceptance, and authentic actions and relationships (Gardner, Avolio, Luthans, May, & Walumbwa, 2005).  Project – 2043 allowed students to explore their personal and leadership visions through the creation of a virtual Facebook® timeline.  Students became self-aware as they examined the congruency of their behaviors and values as expressed through their timelines.  When a leader’s actions are genuine and focused on the development of the self and others, the effectiveness of participative, achievement-oriented, transactional, supportive, and other forms of leadership are likely enhanced. Authentic leadership requires heightened levels of self-awareness, leading to authentic leaders knowing where they stand on important issues, values, and beliefs (Avolio & Gardner, 2005).
As part of the Agricultural Leadership program at [State University], undergraduate students have the opportunity to enroll in a personal leadership development course (Pennington & Weeks, 2006). The personal leadership development course is designed to teach authentic leadership development, a key component for collegiate-level leadership programs. Self-exploration, understanding one’s true self, and recognizing one’s values are all parts of authentic leadership development. The three-hour course is intended to enhance self-awareness through an exploration of personal values, and then aligning behaviors with identified values (Pennington, 2006). Class discussions, projects and presentations, self-assessments and instruments, and critical reflections have all been identified as signature pedagogies in undergraduate leadership education (Jenkins, 2012). Faculty members recognized the importance of creating an activity to help students achieve course objectives, thus leading to the development of a new activity, Project – 2043. Project – 2043 helps students apply meaning to their personal and leadership visions, and explore congruency among their visions, values, and behaviors.
How it Works

The Project – 2043 activity allowed students to depict how their vision would be realized throughout their lives on student-created futuristic Facebook® timelines. Two class meetings were used in Fall 2013 to implement this activity.
Day 1—Focus: Personal Vision and Leadership Vision

Each student is given an easel size self-adhesive sheet of paper to create a timeline. To stimulate creativity, students are given an assortment of colored markers and background music is played. Students are provided the following instructions and allowed the entire class meeting to create their Facebook® timelines: (a) extend at least 30 years into the future or to the end of your life, (b) include at least 25 updates, (c) include at least three pictures, (d) include a cover photo, (e) include a profile photo, and (f) all other creativity is appreciated.
Day 2—Focus: Congruence—Vision, Values, and Behaviors

At the beginning of class, students are given a fairly comprehensive list of common values (King, Altman, & Lee, 2011) and asked to rate each as always, often, sometimes, seldom, or never based on their personal values. Following a discussion of values with the students and helping them process which values they deem most important, the students are asked to evaluate their classmates’ Project – 2043 timelines for values. While the students are rating their list of values, the instructor should post the timelines on the walls around the room. The instructor should then give the students a small Post-it® note pad and ask them to look at all the Project – 2043 timelines. Instruct the students to select a value they see reflected on their classmates’ timelines. Have them write the value on a Post-it® note and post it beside the Facebook® update reflecting that value.
After all the students identify one value on their classmates’ timelines, instruct them to look at their own timelines and the values that their classmates identified. Ask the students to count the number of times each value appeared, and then reflect on the values others see versus what values they personally believe to be most important. Discuss congruency of behaviors and values with the students. The following questions may be used for reflection:

1. Are there other values you hold that your classmates missed? Why did this happen?
2. Did your classmates identify values you do not hold? Why did these values surface?
Encourage students to keep their timelines to assist them with future assignments relating to examining their personal leadership visions and congruency of their behaviors and values.
Results to Date
After first implementing the activity in Fall 2012, Day 2 was added in Fall 2013 to help the students identify congruency of their visions, values, and behaviors. Students were asked to provide their reactions to the activity. A sample of student comments from two Fall 2013 Personal Leadership Development classes include:

· “It helped me really plan out my future. It gave me an idea of what I want to do with my life and the things that I value in life” (Blind Author, personal communication, October 17, 2013).
· “Our true values show up in our actions” (Blind Author, personal communication, October 17, 2013).
· “I value helping others and it was missed because I didn’t portray it in my timeline” (Blind Author, personal communication, October 17, 2013).

Future Plans

According to Jenkins (2012), “The signature pedagogies in undergraduate leadership education might be a collection of class discussion, projects and presentations, self-assessments and instruments, and critical reflection” (p. 18). Because of this finding, the instructors will continue to use the Project – 2043 activity to help students unfold their personal and leadership visions and identify congruency of their values and behaviors. Project – 2043 will remain part of the Personal Leadership Development undergraduate curriculum since individual projects and critical reflection are both frequently used pedagogies in undergraduate leadership education (Jenkins, 2012).

Costs/Resources Needed
Costs for the implementation of Project – 2043 are minimal. Supplies needed include: easel size self-adhesive paper ($24.00 per pad), large markers ($20.00 per 64 pack), and mini 
Post-it® note pads ($7.50 per 12 pack).
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