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	INNOVATIVE IDEA


Developing Cultural Competence through a Peer-Teaching Approach

Introduction

Cultural competence is an important aspect of diversity and leadership (Cross, Bazron, Dennis, & Isaacs, 1989).  The Comparative Analysis of Soft Skills noted diversity as a part of teamwork skills in the larger context of soft skill clusters critical for college graduates (Crawford, Lang, Fink, Dalton, & Fielitz, 2011).  As we looked for ways to provide diversity embedded leadership experiences for undergraduate students to aid in their pursuit of a successful career, an opportunity emerged to provide professional development experiences for students in cultural competence.  The James P. and Shirley J. O’Brien Endowment exists to support the awareness of diversity within the College of Agriculture and Life Sciences (CALS) at the University of Arizona (UA).  When the 2012 call for proposals for the endowment award was released, a natural connection was made to the work of Dr. Susie Whittington, a faculty member in agricultural education at The Ohio State University.  Whittington has worked to provide cultural competence experiences for students in her department, as well as students across that university, including a general education course.  The notion of engaging Dr. Whittington and her students to facilitate cultural competence training for CALS students provided a dynamic partnership and outreach opportunity between Ohio State and the University of Arizona, while enabling UA students to gain knowledge and a skill set in diversity related topics.  A proposal was written to the O’Brien Endowment titled, “Developing Cultural Competency among CALS Student Leaders” and was funded in full.  The program was executed in September 2013 and allowed for UA students to engage in two workshops on cultural competence facilitated by Ohio State students.  The general objectives of the proposal were to provide student participants with knowledge of cultural competence; and provide student participants with skills and practices that demonstrate cultural competence.  

Program phases

1. In the spring of 2013, a date was chosen in the Fall 2013 term that coincided with the institutions and personnel.
2. Travel logistics and site planning logistics took place during the summer of 2013; the Student Union Memorial Center at the University of Arizona was secured for workshops and meals.
3. Dr. Whittington and her students prepared the curriculum for a two-hour workshop that focused on cultural competence and a three-hour workshop that focused on cultural change, with the intent that each student would attend both workshops.
4. [bookmark: _GoBack]At the beginning of the Fall 2013 term, the workshops were advertised for extra credit in a large CALS undergraduate course and advertised widely across the UA.  To participate, students were required to sign up and secure tickets for both workshops.  Meals were served as part of all workshops.  The two-hour workshop was offered three times for a maximum of 20 students each time (although the proposal was written to serve a maximum of 50 students).  The three-hour workshop was offered once for all participants.  Fifty-one students were served through the workshops.  There was no cost to participants.
5. An evaluation was conducted about a month after the workshops, the results of which are included in the implications section.

Implications

A program evaluation assessment was sent to all participants about a month after the workshop series.  Twenty-six participants responded (51%).  Participants were asked to rate the following items on a six-point scale from strongly disagree to strongly agree:
· Attending the cultural competence workshops changed my perspective of how I view others.
· Attending the cultural competence workshops benefitted my career development.
· Attending the cultural competence workshops helped me make the connection between leadership and cultural competence.
The results show overall agreement with each item.

Participants were also asked to reflectively rate their perceived position on the cultural competence continuum (Cross et al., 1989) before the workshops on the six-point continuum presented in the workshops.  Participants then rated their perceived position on the continuum after the workshops.  The results indicate growth on the cultural competence curriculum.

Future plans

A proposal was submitted to the O’Brien Endowment for the 2014 funding year to continue the efforts of the initial program, based on the positive student feedback.  A major change in this proposal is that one two-hour workshop will be offered three times to better facilitate undergraduate student schedules.  A stronger research and evaluation component will be included in the second year of the program, designed to empirically support the content and peer-teaching aspect of the program.  Plans for a third year of the program include training UA students to facilitate cultural competence workshops.

Resources needed

The initial proposal budget was for $8715, including costs for meeting space, meals, materials and supplies, lodging for presenters, travel costs for presenters, and presenter stipends.  The actual costs of the program totaled $9878, with airfare and food costs exceeding the proposed budget.  The cost per student was $194.  Faculty and staff time was necessary for planning and execution, roughly 20 hours each for two people.  Presenter time for curriculum development included over 50 hours among five people.  The proposal under review was submitted with a budget of $9200, designed to serve 60 students, at a per student cost of $154.
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