Innovative Idea


Targeted Conference Interviews: Creating Additional Knowledge

Althea Whitter-Cummings
204 Litton-Reaves Hall
Blacksburg, VA 24061
540-231-8188
theawc76@vt.edu

Amy Vu
204 Litton-Reaves Hall
Blacksburg, VA 24061
540-231-8188
avu@vt.edu

Matt Spindler
204 Litton-Reaves Hall
Blacksburg, VA 24061
540-231-8188
spindler@vt.edu

Donna Westfall-Rudd
284 Litton-Reaves Hall
Blacksburg, VA 24061
540-231-5717
mooredm@vt.edu

Rick Rudd
2270 Litton-Reaves Hall
Blacksburg, VA 24061
540-231-9615
rrudd@vt.edu











[bookmark: _GoBack]
Targeted Conference Interviews: Creating Additional Knowledge

Introduction

At the root of research is the creation of information. In a sense, agricultural researchers are purposeful cultivators of information that can be utilized to respond to important challenges and questions. One of the ways agricultural researchers share information is through presentations at conferences or symposia where they are able to translate information into valuable knowledge and understanding for audiences.  However, the overall impact of a conference is often limited to the people in attendance.  Further, because of the structure of conferences and symposia little synergy is realized and they often fail to maximize their potential as vehicles for knowledge creation (Rom, 2012). 

Louw and Zuber-Skerritt (2011) state that conferences represent critical opportunities for creating knowledge and stimulating additional knowledge production down the road. It is also important to consider that conferences that foster the creation of knowledge will create value-added experiences for participants. And that those value-added experiences will make it easier for participants to justify their attendance given the financial and time allocation constraints of agricultural professionals.

Given the importance of the aforementioned ideas, the project collaborators created an innovative technique for creating and aggregating additional information from conference participants. The technique involves video recording interviews during the conference with targeted participant commentators who are likely to be information rich and able to synthesize their conference experience for others. The videos then are not only an additional source of information arising from the content of the conference, but also offer a more in depth conveyance of the tenor and meaning that surround the conference outcomes. In this way, the interview videos foster the creation of an additional layer of knowledge that encompasses the conference and can be accessed by participants and those unable to attend as participants.

Methodology

Project collaborators chose a 3 day conference on Agricultural Education and Training (AET) in international development to try out their innovative idea. Project collaborators worked with the conference organizers to plan for opportunities to interview conference presenters and other targeted potential commentators with extensive experience in AET and international development.  Part of the preplanning also included project collaborators creating open ended questions that were used to begin the interviews and drive interview discussion with the commentators. In addition to the targeted commentators, project collaborators also interviewed other symposium attendees in order to collect a greater diversity of information. Interviews were conducted throughout the length of the symposium in reserved spaces at the convenience of the commentators and lasted no more than fifteen minutes.  





Results

The results of the initial utilization of the technique were promising.  Project collaborators were able to carry out 13 separate interviews with targeted conference participants and 5 interviews with other conference participants. The content of the video interviews now serves as: A) a unique extension of the content of the conference; and B) as an effective platform to deliver the additional knowledge that was created as the commentators expressed how they connected their understandings to the rest of the conference context. The videos are currently being edited and will be uploaded soon so that conference participants and others can gain from the content. However, it is worth noting that the raw video recordings revealed several distinct themes around which the commentator interviews swirled and that may now serve as a basis for formal research.
An additional outcome of recording the video interviews was that the graduate students working on the project were able to meet and talk with some of the leading people in AET and development from around the world.

Future Plans

In the future the collaborators will continue to focus on targeting expert commentators because they are often more adept at succinctly synthesizing and summarizing complex information while connecting it important questions or challenges in a field of study.  However, one idea is to attempt to interview small groups of commentators to capture a more robust picture of the conference context and the opportunities for knowledge creation that are bubbling up within the interactions between individuals.  Another plan for the future is to add tertiary content to the interview videos once they are online.  The tertiary content may include other related videos, white papers, annotated bibliographies, and links to resources.  

There were three main challenges associated with the project.  The first challenge was that high definition video cameras burn through battery life fairly quickly.  It would be good idea to invest in an extra battery as a back-up.  The second major challenge was that high definition video takes up a massive amount of storage space and takes a long time to download.  It is recommended that a 1 TB external hard drive be purchased for video storage.  The third challenge was reserving quiet space that had adequate lighting for the interviews, but was not too far away from the proceedings of the conference. If possible, get a map of the floor plan ahead of time so that spaces can be reserved appropriately.

Costs / Resources

	high definition video camera
	$600

	wireless microphone and headphones
	$330

	heavy duty tripod
	$130

	light kit
	$80

	32 Gigabyte SD card
	$70

	1 TB external hard drive
	$70

	Total
	$1280
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