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An Implementation Plan for Urban Agricultural Extension Education
Introduction and need for innovation

Urban communities are too often geographically defined by zip codes of despair. Census data is rich with a cross reference of location to urban strife. According to the 2010 US Census, the primary urban centers of Ohio (Cleveland, Columbus, and Cincinnati), are approximately 42% Black, 49.3% White, and 11.9% other populations. The per capita income is $21,808 per year with an average of 2.29 persons per household. The national violent crime rates in 2012 were 32.4 per 1000 in urban communities compared to 23.8/20.9 per 1000 respectively in suburban and rural communities (Truman, Langton, and Planty, 2013). In the average urban school district in Ohio, 60 to 92% of the students qualify for free or reduced price lunch. That may seem like a negative number, yet considering most of these urban centers are classified as food deserts -- a geographic area where affordable and healthy food is difficult to obtain -- at least the young people have access to a healthy school lunch. 

To reverse the urban decay in Ohio, innovative agricultural extension education programming must be implemented. The goal must be to realize a multi-dimension, staged approach to building urban youth capacity using holistic food systems model, urban agriculture, community engagement, personal leadership and life skill development. Melcarek (2011), defined urban agriculture as “any agricultural venture that produces a diversity of food, fuel, and/or livestock in response to the daily demands of consumers within a town, city, or metropolis, primarily using local natural resources and recycling urban wastes”. Through the use of urban agricultural practices urban communities can be revitalized and given new purpose. 
Community revitalization is a dynamic and complex process that requires collaboration and cooperation on part of all citizens. Individuals participating in a defined community bring diversity, culture, new ideas, passion, and goals for improvement. Within the urban centers of Ohio thrive the well known cities of Cleveland, Columbus, and Cincinatti. These culturally rich communities have suffered a lapse from earlier greatness with declining employment opportunities, abandoned buildings, low performing schools, and many forms of urban decline (i.e. youth violence, drugs, and prostitution). The urban renewal process will require neighborhood based capacity building. Change must come from within, initiated by indigenous efforts with the focus on realistic and acheivable local goals. 

How it works - program components
The proposed program centers on the substantial and sustained efforts of a local community partner to serve as the fulcrum for innovation and initiation of continuous community improvement. Benjamin Yep, as early as 1981, identified the complexity of multiple power structures in urban communities. Therefore, partner identification is fundamentally the most important step. Selection must be based on commitment to neighborhood development beyond greed. The local partner must be willing to suppress the profit motive and instead act with selflessness in service to others. Non-profit status is the desired condition. 
The program consists of four aspects to build the urban community: (1) implementation of a radically different holistic food systems model to change the way urban citizens, especially youth, consider, and use food in their lives, (2) expansion and improvement of the urban gardening process to include scientific and conservation investments, (3) development of youth personal leadership and life skill advancement through systematic exposure to positive leadership programming, positive local youth leaders, and self-examination of personal leadership philosophy, and (4) engagement in the community to accelerate positive change through assessment, renewal, and community commitment. The aspects of this integrated approach require a blending of authority and the sharing of responsibility between partners. 
The proper design of a food systems course of study is paramount to success. Food will be taught before agriculture. The model used in traditional or contemporary agricultural education classrooms will be flipped upside down. The idea is to begin with the end in mind – food. Once food is understood, then go back a step to distribution, processing, and finally production. When the youth are more concerned about obtaining food to consume the process becomes less important. Youth in urban areas struggle with obtaining a quality meal resulting in less concern for the production aspect of agriculture. 
Community engagement through food systems, urban gardening, personal leadership and life skill development will bring incremental yet measurable results. Quality of life will improve for individuals, families, youth, and the urban community when a cohesive partnership is formed and implemented. This will be best observed through community improvement and engagement when youth become energized to make positive changes.
Results to date/implications

Since 2010, OSU-extension, the Agricultural Communication, Education, and Community Leadership (ACEL) Department and select urban leaders have partnered to pilot an urban agricultural extension program. As time has elapsed the program has evolved to create greater impact in Cleveland, Columbus, and Cincinnati. Outcomes of the program to date have resulted in the development of 4-H clubs, partnership with juvenile detention centers, and implementation of farmer’s community markets. 
Future plans/advice to others

A Youth Leadership Projects will continue to provide community engagement through food systems, urban gardening, personal leadership and life skill development. Plans are in place to attract and enroll 20 youth, ages 14 to 18, for the 2014 year. Others implementing urban agricultural extension education must nurture the partnerships developed and maintain flexibility in the programming to sustain success. 
Costs and resources needed
Start-up cost can be as modest as $10K or as elaborate as $100K. Internal reallocation of Extension funding priorities is always a good start. Community capacity building grants (United Way, local philanthropic foundation, etc.) are common on the local level. Major costs for the programming will consist of transportation and consumable materials. 
Volunteers, personnel, and partnerships are the key resources required to the success of the program. The relationships between adults and youth will provide the foundation for growth and development. Personnel and instruction should be covered through in-kind contributions and volunteer hours.
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Cleveland Grows:

http://www.localfoodcleveland.org/events/growing-small-fruit-workshop-osu-extension-urban-ag-program?xg_source=activity
Cincinnati Urban Gardens:

http://www.urbanfarmhub.org/2013/09/06/cincinnatis-community-garden-program/
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