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Virtual Viewing: Utilizing Webinars to Enhance Learning in Post-Secondary Classrooms
Introduction/Need for Innovation
	The use of information communication technologies (ICT) in education is apparent (Mohorvici, Lasic-Lazic, & Strcic, 2011). ICT are essential for learning, since technology can facilitate the sharing of knowledge and information (Basu & Banerjee, 2011). One of the latest developments in ICT, that can be used as a learning method are webinars (Wang & Hsu, 2008).  Webinars include presentations, lectures, workshops, or seminars which are broadcasted via the Internet (Mohorvici et al., 2011). Webinars allow users to communicate for business meetings or educational purposes (Wang & Hsu, 2008).  Corporations have utilized webinars to hold real-time meetings in an effort to reduce travel expenses and travel time (Brit, 2006).  However higher education has not adopted webinar technology as quickly (Wang & Hsu, 2008).  

Utilizing webinars in higher education creates an online learning environment where learners and educators are not limited to a time or place (Garrison & Kanuka, 2004).  When face-to-face learning is integrated with online learning it creates a blended learning environment (Ginns & Ellis, 2007). According to Garrison and Kanuka (2004) blended learning environments are gaining interest in higher education, because of an increased need for online learning. As the educator and learner are at a distance in an online setting, a webinar can provide an interactive medium through the use of Voice over Internet Protocol (VoIP), which allows for two-way communication (Mohorovicic et al., 2011). There are various forms of two-way communication for a webinar, the educator can present to one or multiple people, and numerous educators can present to a group or to a single person (Mohorovicic et al., 2011). By creating an online webinar, educators will have to rethink and redesign the instructional methods and strategies they utilize.
Educators in post-secondary classrooms can utilize various teaching strategies for students to effectively learn information within a course (Talbert, Vaughn, Croom, & Lee, 2007). If teacher educators implement various learning strategies into the classroom, student’s interest in the material may increase and better learning outcomes can be achieved (Mohorvici et al., 2011). Research by Zaragoza-Anderson (2008) found that webinars were the most preferred learning method for online students. The online students in the Zaragoza-Anderson (2008) study preferred webinars for their ease of use and the interactivity with other students and the educator. Since webinars are preferred among online students, could webinars be used as an effective instructional strategy within a traditional classroom where pre-service teachers create their own webinar to teach their peers?
How it Works
Implementing webinars into post-secondary classrooms requires teacher educators to first use webinars in their classrooms as an instructional strategy. After teacher educators utilize a webinar in their classroom, the teachers will need to identify the advantages and resources needed to conduct a webinar. These resources include a computer with internet connection, web browser with Java and/or Flash, speakers, microphone and webcam (Mohorovicic et al., 2011).  In higher education, computer-mediated communication (CMC) systems can be found within the courseware management system such as Blackbaord (Wang & Hsu, 2008).  

Once the pre-service teachers understand how to utilize a webinar, teacher educators should provide topics or work in conjunction with pre-service teachers to identify a topic to present. The pre-service teachers can work in groups or independently to create a lesson plan and activity to use within their webinar. During the planning stage, the pre-service teacher will need to choose the appropriate resources needed to present the webinar.  Then the pre-service teachers’ lesson plans, activities, and choices of webinar resources would be evaluated by the teacher educator.  After completing a lesson plan and gathering the appropriate resources the pre-service teacher will present a live webinar from a distance and answer questions from other pre-service teachers in the class. The pre-service teacher’s peers will evaluate the lesson and webinar once the webinar is completed. The presenters will be required to watch their recorded webinar and complete a self-reflection incorporating the peer evaluations. The practice of reflection has been shown to increase understanding and insight that can be applied to future experiences (Johns, 2002).
Implications
The utilization of webinars in post-secondary classrooms will provide an innovative strategy for teacher educators to present curricula. If pre-service teachers create webinars it may enhance their professional speaking abilities, and provide the opportunity to showcase their knowledge within a subject area. Additionally, webinars may enhance the pre-service teacher’s ability to create online resources for their classes. 

As webinars are an affordable tool pre-service teachers will be able to implement a cost effective solution to delivering subject material to students (de Gara & Boora, 2006). In addition to being a cost effective solution, teaching through the use of webinar s will allow the learner and pre-service teacher to become exposed to different levels of online learning (Wang & Hsu, 2008). The use of online webinars will give the pre-service teacher the ability to direct learners to the online webinar when they have missed class. Furthermore, the webinar may enhance learners’ knowledge as they are able to repeat the webinar whenever they need (Mohorovicic et al., 2011).
Future Plans
Researchers plan to introduce the implementation of webinars in post-secondary classrooms to teacher educators through the NAAE communities of practice.  An evaluation of webinars and its usefulness in a post-secondary classroom will be conducted with pre-service teachers in the Methods of Teaching in Agricultural Science/Agribusiness course.  In the Methods of Teaching in Agricultural Sciences/Agribusiness course pre-service teachers will learn how to use and implement webinars as a teaching strategy. 

Cost/Resources
To implement webinars into the classroom educators will need a computer equipped with programs such as Adobe Connect, webcam, Panopto, Wimba voice tools or other video recording equipment/programs.  Both commercial and free webinar tools do exist that can be utilized. Educators will also need high-speed internet in order to broadcast a live webinar. Time is essential for both educators and learners as it takes time to create and implement a webinar. 
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