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Introduction/Need for Idea
In Agricultural Education, as in other areas of Career and Technical Education, graduates are often expected to serve as trainers or coaches for youth. However, this process can be difficult for new graduates who may have very little experience with coaching as a teaching method. This course was developed to provide students with an opportunity to better understand contest components within FFA and 4-H as well as understand more about the process of coaching. Another problem that is often experienced by new teachers and agents is that they may be less likely to try a contest if it is completely unfamiliar to them. By providing intentional instruction in methods of coaching, organization, and planning; and by exposing students to a variety of contests, the course is designed to help graduates be more successful upon entering the field. 
How it Works
Students in this program complete a 17-week course during the spring semester. In the first week of class, students are asked about their experiences with contests and being part of a team. The following four weeks address topics such as ethics, team building, characteristics of successful teams and planning successful practices. During the remaining portion of the semester, teachers and extension agents come to class as guest lecturers to address specific career development events (CDE’s) and contests. Speakers are asked not only to address the logistics of the contests, but to provide hands-on practice of contest components and share hints and tips for training teams. Students receive course grades based on participation in lectures and hands on activities, assistance with state career development events and the completion of weekly assignments related to John Wooden’s Pyramid of Success. This pyramid includes 15 steps to successful coaching as well as 12 lessons on leadership.  These lessons build on each other so that industriousness and enthusiasm form the base of the pyramid and competitive greatness is the ultimate goal.
 	Students also complete a midterm and final project called the Contest Resource Assignment (CRA). The CRA requires students to draw two contest from the complete list of state FFA and 4-H contests. As part of the assignment, they must visit the FFA and 4-H state offices and get advice as to who the experts are for that contest. Students then interview that agent or teacher and create a file that includes state rules, a summary of that contest in their own words and the tips provided by the teacher or agent during the interview. At the end of the semester, students present their CRA’s and share their files with the class so students have a complete set of contest materials.  
Results to Date
The NMSU course evaluation instruments are administered to students at the end of the semester with both quantitative and open ended questions. Based on formal and informal student feedback, this course is a valuable addition to our spring curriculum.  Overall, students strongly agreed that the course was well organized, that it increased their knowledge of the subject matter, that it was interesting and that the class was appropriate and well organized. Open ended question responses indicated that the hands-on nature of the course as well as the information and the resources provided, made this class enjoyable and educational. This class routinely exceeds department averages in information, relevance and importance. Comments from this course include: 
“There was so much information that will be valuable to me in the future. The guest speakers were great and I really liked the contest resource assignment” (Spring, 2013)
There wasn't a favorite thing I had about this course, I enjoyed and learned a lot from this class. Learning all the different contest and being able to help first hand was something that I felt was very intriguing. (Spring, 2011)
The best part of this class was that guest speakers that came to our class and taught us in different styles. (Spring, 2012)
I really gained knowledge for my career (Spring, 2012)
Future Plans/Advice to Others
Similar courses could be adopted at other universities and even with other Career and Technical Education programs. Students seemed to greatly enjoy participating in this class and results from course evaluations indicate outstanding scores on all aspects of this course. Future research will be conducted by teaching this course with a pre-test and post-test to better understand what areas of this course are most beneficial for students. A formal pre and post assessment as well as longitudinal research would allow for a better understanding of how this course may change student’s opinions and attitudes about coaching over time.
For those interested in creating a similar course, it is important that the class have participation from agents and agricultural education teachers. One of the key components of the course is that students hear advice straight from the “experts”. This connection allows students to make contacts, hear advice about coaching and develop a greater understanding about their future professions. 
Costs/Resources Needed
[bookmark: _GoBack]As previously mentioned, the most important resources are local agents and teachers willing to come into the program and share their experiences. With each speaker, the department offers to purchase materials or make copies of materials for the presentation. Cost for each class may vary greatly depending on the content and the contest. Most speakers provide their own materials and resources so the cost to the program is usually minimal. 

References
Wooden, J. (1948). The Pyramid of Success. The John Wooden Course. Retrieved October 28, 2011 from : http://www.coachwooden.com/pyramidpdf.pdf 

