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Statewide Agricultural Education Initiative
Introduction/Need for the idea
Federal, state, and local funding has been a consistent concern for career and technical education programs, and specifically agricultural education programs, since their inception.  [State] has provided added cost funding to all career and technical education programs at levels appropriate for the program in question.  However, due to recent economic downturns, the level of added cost funding has not increased since 1998 (State Division of Professional-Technical Education, 2014).  During summer conference 2013, the state agriculture teachers’ association voted to explore the possibility of developing and supporting a legislative initiative to increase the level of state funding provided to operate secondary agricultural education programs.

How It Works/Methodology/Program Phases and Steps
The [State] Vocational Agriculture Teachers’ Association brought the concept of the legislative initiative to [State] Team Ag Ed for input and implementation.  A committee was formed that included secondary teachers, state staff, and teacher educators to establish priority areas for the initiative prior to contacting key legislators to sponsor the writing and proposal of the bill.  Working with legislators supports Priority Area1:  Public and Policy Maker Understanding About Agriculture and Natural Resources and the goals of the initiative support Priority Area 5: Programs of Demonstrable Efficiency and Effectiveness of the National Research Agenda (Doerfert, 2011).  

The Initiative Steering Committee established five goals/priority areas for the initiative ([State] Ag Ed Initiative, 2014):
1. Adjust and fully fund added cost allocations
2. Restore full time [State] FFA Association Executive Director Position
3. Expand statewide professional development and mentoring program
4. Implement [State] Quality Program Standards and incentive grants
5. Create a pilot for agriculture and natural resource education program start up grants

[bookmark: _GoBack]A grant was received from the J. R. Simplot Company to hire an advocate for the initiative who would see the project through proposal to the legislature, the legislative session, and final implementation of the components of the initiative.  The selected individual was a former [State] FFA President who has been a lobbyist and staffer in Congress and currently owns her own consulting form.  Her understanding of agricultural education and the legislative process served as a major asset to the initiative.  Once the goals and lobbyist were in place, Senators and Representatives who have been long term supporters of agricultural education were contacted about the potential of sponsoring the proposal in 2015.  The targeted legislators encouraged Team Ag Ed to propose the legislation in 2014.  As a result, Team Ag Ed with the primary support of the [State] Alumni Association established 5 round table meetings throughout the state to gather stakeholder input on the contents of the initiative and secure stakeholder support of the initiative.  Over 300 stakeholders from the agricultural industry attended the round table meetings and over 90 agricultural businesses added their names and logos in support of the initiative ([State] Ag Ed Initiative, 2014).  One bill was sent through the legislature which addressed incentive grants which would be awarded based on secondary instructor scores on the Idaho Quality Program Standards and program implementation grants.  Additionally, added cost funds were addressed in the [State] Division of Professional Technical Education budget for agricultural education programs and all other CTE program areas.  The [State] FFA Association Executive Director Position was added to the University of [State] College of Agricultural and Life Sciences budget.  The mentoring and professional development priority was not addressed by the legislature as agricultural education has access to the [State] Department of Education mentoring program funds.

Results to Date/Implications
Senate Bill 1275 funding the Agricultural Education Incentive Grants and Program Implementation Grants passed the House and Senate nearly unanimously and was signed into law by the Governor on April 1, 2014.  Teachers who meet the minimum qualifications and ratings on the [State] Quality Program Standards will qualify for $10,000 incentive grants which are renewable annually.  It is anticipated that up to 40% of [State] teachers will qualify in the first year.  School districts starting new agricultural education programs can qualify for up to $25,000 in implementation grant moneys.  State added cost fund allocation for agricultural education programs were increased from $10,260 per FTE to $15,000 per FTE, a 46% increase for FY15 which was placed in the state PTE budget along with a 5% increase for all other program areas.  The [State] FFA Association Executive Director position was added to the College of Agricultural and Life Sciences budget and included $85,000 for salary, benefits, travel, equipment and supplies for the FY15 budget.  

Future Plans/Advice to Others
The next two tears will be key to determining the continuation of the [State] Agricultural Education Initiative.  The [State] Quality Program Standards and quality indicators are currently being developed by a committee including a secondary teacher, state staff, and teacher educator.  Input is being gathered from all stakeholders and the final draft will go to the [State] Board of Education in July.  The rules for distribution of grants are being developed by the state department of education and will go the State Board for approval this fall.  Increased added cost funds will be distributed to programs in October as part of FY 15 and the State FFA Executive Director position is currently advertised and will by filled by July 1, 2014.  Other states attempting a similar initiative should be sure to have all stakeholders in support of the concept and then select key legislators to support and sponsor the bill(s).  Secondary teachers, FFA members, and industry supporters were also key in testifying to the legislature and gaining their support.  Industry support, both in the form of the grant for the lobbyist and publicity for the initiative were also key in its success.

Costs and Resources
The key resources for the initiative were people willing to spend their time supporting the initiative.  The $12,500 grant from J. R. Simplot Company was used to cover the cost of the lobbyist and roundtable events throughout the state.  Cost to the state to fund the project totaled approximately $250,000.00. 
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