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Urban Leadership through Food Systems

Introduction/Need for Innovation or Idea
	Over 43% of the residents in [area] neighborhood of [city, state] live below the poverty level with 18.6% considered living in extreme poverty. More than 37% of households in the neighborhood received supplemental nutritional assistance (SNAP) in the past 12 months (City-data.com, 2014). The public neighborhood high school, considered a “STEM” school, reported a graduation rate just under 68% with only 11% of students meeting the state’s annual measureable objectives during the 2012-2013 school year. Over 92% of students were considered economically disadvantaged ([State] Department of Education, 2014). Based on the United States Department of Agriculture’s (USDA, 2014) definition, the [neighborhood] area is considered a food desert because healthful, affordable food is difficult to obtain, with the only available food purchasing options within a reasonable walking distance providing primarily calorie-dense food with little or no nutritional value. 
Extension programming, while traditionally rural based, has increased its focus on urban areas over the past few decades (Borich, 2001). Urban focused Extension programs have included the Expanded Food and Nutrition Program (EFNEP), 4-H youth development and mentoring, and urban Master Gardeners, to name a few. These and other urban based programs have experienced a variety of success. In a national study of urban Extension faculty, Fehlis (1992) reported that Extension professionals were concerned about their effectiveness in programming and lack of direction and expectations from administrators. Can Extension programs be successful in developing urban leadership in neighborhoods such as [area]?
Citizen leadership (Couto, Hippensteel Hall, & Goetz, 2009), an investment in people as members of a community, may be a means of increasing the success of urban Extension programming. Citizen leadership requires mutual trust, cooperation, and association with those impacted by the programs. Social goods and services provided must increase the “reasonable degree of well-being” of the individuals involved (p. 131). Genuine empowerment, focusing on the power within the individuals rather than power to or power over, is required for bringing about change (p. 133). “Citizen leadership facilitates organized action among people traditionally underrepresented in official decision making processes. It takes as its premise the dignity and worth of each individual, regardless of race, age, gender, income, or any other demographic factor” (p. 135).

How It Works/Methodology
[Department/Land grant University] leaders have worked in the neighborhood, physically and programmatically engaging with the community in different projects and activities. Faculty members, with the help of an enthusiastic citizen paraprofessional, established the first 4-H club in [neighborhood] since the 1940s, when the community was a fringe neighborhood of [city]. In addition, an urban garden was created in a vacant lot near the center of the neighborhood. The garden consists of raised beds as well as other intensive production methods. The 4-H members were involved with all aspects of production, including preparing soil, selecting crop varieties, planting, weeding, irrigating, harvesting, and distributing produce.  More than 20 student volunteers from [Land grant University] have served in the [neighborhood] 4-H and urban gardening project. Five [Department] faculty members have participated in [neighborhood] community meetings and events at various times during 2013. The primary factor has been involvement and buy-in by a few key citizens in the neighborhood. A secondary factor has been the focus of 4-H programming on improving the well-being of the youth and adults in the neighborhood.
Results to Date/Implications
The 4-H club includes a small number of youth from the neighborhood. While the numbers are few at this point, these members regularly participate in after-school programming multiple times each week. Minority youth represent the leadership of the 4-H club and have worked well to adapt the traditional 4-H model of using adult volunteers, targeting projects to showcase at a county or state fair, and, with a broader vision, have looked for ways their 4-H club can build the community. As an example of this citizen leadership, the youth decided that one-third of the produce from the urban garden project would be given to those in the neighborhood who were in greatest need, one-third would be sold locally, and one-third would be used in food prepared and served at a local café, which also served as the meeting location for the 4-H club. The proprietor of the café is one of the primary citizens providing leadership to the 4-H club. The program has since expanded to another after-school minority youth program with hands-on, science experiences in food systems, nutrition, and the environment.
Other measurable, but lesser value outcomes of the 4-H club include: the design, writing, and distribution of a youth community newsletter; service by 4-H club members at a local day care center where they taught about foods, healthy eating, and built vegetable planting beds; distributing food from the garden project at the Community Health Fair on a very hot Saturday in June; and planning and participation of neighborhood youth in the National Night Out in August. The club members also went on field trips in the [city] food system network and to the university and even developed a blog site (http://[blog name].wordpress.com/). 

Future plans/advice to others
Future plans include improving, expanding, and replicating this model and impacts to other [City, state] communities (e.g., [community examples]). Additional plans include securing a [University] Extension location in the [neighborhood] community to establish a long term presence in the neighborhood, not just itinerant workers and volunteers. 
	For those wanting to embark on a similar project, the best advice is to get out of your comfort zone. As agricultural education leaders, we need to change where we are willing to work. We are able to work in inner-city neighborhoods, but since it is not within our comfort area and familiar turf, we make excuses as we choose to ignore this high need population. The greatest need in agricultural education (in terms of populations and possible impacts) is inner-city youth and what we can deliver – urban leadership through food systems.

Costs/Resources Needed
	Most of the expenses for this project, including salary for the paraprofessional, were part of the regular Extension budgeting for this county. Some small internal grants provided by the [college of agriculture] were used to develop the urban garden and to purchase some supplies for the after-school activities. These grants totaled about $5,000. A larger grant proposal has been submitted for the upcoming year.
	In the near future, a facility in the neighborhood needs to be secured if these efforts are to be sustained. A “safe-house” or “sanctuary” is required, and it can't be at the local public school. The school really doesn't want the after-school responsibility, is not available on the weekends and during the summer, and the youth are not interested in staying at the school one minute longer than the school day requires. 

References

Borich, T. O. (2001). The Department of Housing and Urban Development and Cooperative Extension: A case for urban collaboration. Journal of Extension, 39(6). Retrieved from http://www.joe.org/joe/2001december/a2.php

City-data.com. (2014). [zip code] Zip Code Detailed Profile. Retrieved from http://www.city-data.com/zips/[zip code].html

Couto, R. A., Hippensteel Hall, S., & Goetz, M. (2009). Leading change in the community context. In G. Hickman (Ed.). Leading change in multiple contexts (pp. 121-142). Thousands Oaks, CA: Sage Publications.

Fehlis, C. P. (1992). Urban Extension programs. Journal of Extension, 30(2). Retrieved from http://www.joe.org/joe/1992summer/a3.php

[State] Department of Education. (2014). 2012-2013 Report Card for [School name]: [State] School Report Cards. Retrieved from http://reportcard.education.[state].gov/Pages/School-Report.aspx?School[ID]

United States Department of Agriculture. (2014). Food Deserts. Washington, DC: Author. Retrieved from http://apps.ams.usda.gov/fooddeserts/foodDeserts.aspx
	1
