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Abstract Title: Teach Ag! Summer Recruitment Academy

Introduction/Need for Innovative Idea

The success of secondary Agricultural Education programs depends on an adequate supply of qualified and certified agriculture teachers. During the past few years, the teacher shortage in Agricultural Education has become a critical issue for many states. Previously, Kantovich (2010) published that there was a shortage of newly qualified agriculture teachers and some programs would face challenge when attempting to fill positions. In response to these concerns, local and national leaders have concentrated efforts in the area of recruitment and retention of teachers to address the critical issue. The Teach Ag! campaign has been on the front lines of agriculture teacher recruitment by leading and organizing efforts to recruit future teachers. As the certifying body for secondary agriculture teachers, university programs provide a critical function in the Teach Ag! campaign by certifying teachers and recruiting students into the teaching profession.

How it Works/Phases

Based on the growing demand for agriculture teachers, the [Department] at [University] developed a focused three-day Teach Ag! recruitment academy for high school students interested in agricultural education as a career. The event was planned in conjunction with the [College]. The event was targeted toward students entering their Junior or Senior year of high school and was advertised through personal contact at a statewide Teach Ag! workshop, an email to current agriculture teachers, and posted on the [University] website. Interested students completed an application along with providing a letter of recommendation from their local agriculture teacher or guidance counselor. Based on the applications and recommendations, a group of students were invited to attend. The goals for the academy were to foster an interest in teaching agriculture, build a sense of cohort amongst the students, and promote the [University].

Results to Date/Implications

The first Teach Ag! Summer Academy was held July 2014. There were 20 high school students that attended representing 19 schools from across the state of [State]. The students arrived on a Sunday afternoon, where they were greeted by four current Agricultural Education students serving as counselors. Students and parents attended an opening reception welcoming them and outlining the details of their stay, include dining and residence hall logistics. Upon completion of the reception, students engaged in low and high ropes courses to begin building comradery. The evening finished with a pizza party and presentation on networking and social media use. As Monday began, students toured the university and were given a welcome by the department faculty and counselors. Students then received their capstone assignment for the academy:  to work in teams to teach an agricultural lesson to their peers. As the second day progressed, interactive presentations were given about what it is like being a teacher of agriculture, keys to teaching in a classroom, and the role of Supervised Agricultural Experience programs. Students also engaged in three lessons from the Curriculum for Agricultural Science Education (CASE) Animal Science curriculum. The evening finished with an inside look into the athletic facilities and recreation at the student recreation facility. Tuesday was the final day of the academy. The morning began with discussing what is it to be an FFA advisor. The rest of the morning was filled with the students teaching lessons. It was not only educational and enjoyable, but gave the students a chance to experience teaching. The academy finished with a luncheon at a local restaurant. Parents, guardians, families, and teachers were invited to attend. With over 50 people in attendance the luncheon was a true celebration of the academy. 

Students indicated on an exit questionnaire the Teach Ag! academy positively influenced their decision to attend the [University] and to major in Agricultural Education. Students developed a strong sense of cohesion with fellow students and with the Agricultural Education counselors, observed as a special connection and trust with other participants and counselors in both face-to-face interactions and in social media posts.

Future Plans/Advice to Others

The department does plan to continue the event in the future. It will be held at approximately the same time next summer as the date seemed to miss several county fairs and other potential competing activities. The length of the academy will stay the same as it met the goals that were set forth but also left most of the students with a desire for more. The program sections will stay similar with a few changes. The CASE lessons were a highlight and will continue to be an essential section of the program. In coming years, the department will work to bring in current teachers to share their experiences with the students. The department will continue to stay in contact with these students over the next year through mailings and phone calls from the counselors. Additionally, the department will continue to work to build a relationship with the parents/guardians. It became very evident during this academy that not only was the department recruiting the student but also the parents/guardians.

If looking to implement a similar event there are some key pieces to keep in mind. The current high school agriculture teacher of the student is very important. They were the initial contact that was made to recommend a student. Once the application was submitted it is essential to stay connected to the student in an attempt to make sure they attend the academy. Once on campus, the experience needs to be a balance of experiencing the university along with learning about the career of teaching agriculture. The use of personable Agricultural Education students as counselors can make or break the experience. The combination of all these pieces must be in place for an effective recruitment experience. The final key is to remain in contact over the next year with not only the student but also parents/guardians and the local agriculture teacher.

Costs/Resources Needed

The cost for the event was approximately $150 a student. The student was asked to pay a small portion of the cost as a registration fee. The remaining expense was covered by the college, department, and donations. All entities viewed this as an investment in the future and did not want the cost to be a barrier for students. This cost included room, meals, supplies, and promotional items. Ag Ed counselors were paid for their time through the support of the college. The additional indirect cost was in the form of faculty time. With this being done as a departmental effort the individual time allocated was not extensive. 
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