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An Inverse Model for Community Supported Agriculture (CSA) in Urban Food Deserts
Introduction/need for innovation or idea 
One in six households in [state] faces food insecurity - the 10th worst state in the United States. Worldwide, 1.2 billion people suffer from hunger and malnutrition. Ideas and programs to improve such a dilemma are often designed with good intentions but miss an important demographic in the hunger community. 
Community supported agriculture (CSA) in the United States is a not new idea in farming. It is a movement transferred from a European model to the US the mid-1980s.  Historically, the CSA idea began in the 1960s in Switzerland and Japan. In those countries consumers, interested in safe food, partnered with farmers seeking stable markets for their crops. Together a social, environmental, and economic partnership was formed. Traditional CSA's are comprised of individuals who vow to support a farm so that the farmland is conceptually the community's. Consumer and producer are engaged in mutual support, sharing the risks and benefits of food production. In common terms, individuals become “members” or "share-holders" of the farm and pledge in advance to fund the anticipated costs of the farm operation, including a fair wage for the farmer. In return, members receive shares of the farm's yields throughout the production season.
However, the traditional CSA is not appropriate for low income, urban neighborhoods, especially intercity food deserts. The majority of CSAs have become the choice of the middle and upper class that have the disposable income to pay $600-$900 annually for a weekly share. Public supported food programs have largely been excluded from CSA design and implementation. The fresh food needs of the working poor, unemployed, and the disabled or elderly have been overlooked and misjudged. 
In 2003, the Leopold Center for Sustainable Agriculture at Iowa State University began a study of CSA farms in the Midwest. They surveyed 55 farm operators, “to provide a regional characterization of the movement” (Tegtmeier and Duffy, 2005). The conclusions were typical, stating praise and satisfaction for the CSA by producers. However, it was concluded that the study ignored social justice aims common to other types of CSAs. The study failed to show how CSAs were integrated into a comprehensive local food-system plan with services, programs, and activities to optimize community food security.
Concepts like CSAs can achieve many different, sometimes conflicting ends. CSAs have been envisioned as vehicles to build community, preserve local food systems, protect the environment, and provide for the poor (Adams, 2008). But the model won’t work in low income communities found in every major city. To improve the current CSA idea, we offer a model that will inverse the preconception of consumer advance buy-in with a community-based food center and allows for innovative participation in a sustainable food system within distressed urban communities. For an inverse CSA model, participants qualify for weekly shares of fresh foods (vegetables, fruits, and some preserved items) and are encouraged to “pay it forward” by engaging in learning about local food systems, nutrition, and the environment. 
How it Works: Method for Implementation 
Two known barriers of the standard CSA model in distressed urban communities are limited income and the inability to plan long term. Additionally, the transient nature of the community members prevents the typical roll-out of the CSA model. To a lesser degree, knowledge of food systems, basic nutrition, and post-harvest treatment (storage) will also encumber the usual application of the CSA model to blighted, intercity communities. Therefore, to rightly implement, the follow methods have proven successful:

1. Complete a preliminary needs assessment of community members to determine cultural dietary norms, nutritional knowledge, and interest in CSA program.
2. Establish an urban garden or develop a relationship with an established urban garden(s). 
3. Obtain approval to accept SNAP/EBT cards for participants purchasing CSA shares.
4. Pre-screen CSA participants to determine subsidy qualifications (SNAP/EBT).
5. Develop and tailor CSA shares to the community’s cultural and nutritional needs. Produce grown and products purchased should also match cultural norms and assessed needs.
6. Establish relationships with local farmers and vendors to obtain additional products for CSA shares.
7. Allow CSA participants to obtain a subsidized or free share through a “pay it forward” program that requires volunteer hours in the garden or community.
8. Provide workshops and supervised instruction to participants on how to grow local gardens, nutrition, and cooking demonstrations. 
9. Measure participant overall satisfaction with CSA program and nutritional knowledge at end of first pilot season. 
Results to Date: Implications 
External funding was secured to develop and pilot test an inversed CSA model for the (community/state). A community-based committee was established to explore and build the inversed CSA model for the (community/state) in summer/fall 2014. Policies and structure were established to govern its implementation. The CSA was advertised among local leaders, families, and the social service networks – both public and private. A pilot test was implemented in (community) in October, 2014. The 25 CSA shares (meant to feed 50 people) prepared in the first weekend of October were quickly purchased. Community members indicated interest, excitement, and retention possibilities for future CSA seasons. Plans are in place to provide weekly CSA shares through the last week of October, 2014 and start the program back up in April, 2015.
Future Plans and Advice to Others 
Expansion for the 2015 growing season is planned along with development of application plans for other intercity communities. Additionally, plans to transfer some responsibilities to a youth leadership team are in place. Others seeking to implement an inversed CSA program must nurture the partnerships within the community and maintain flexibility to sustain success. Without the commitment and partnership of the community's citizens, the inverse CSA program would be destine to fail. 
Costs and Resources Needed 
Though some resources and costs may vary based upon the community/state there are several essential resources needed to successfully implement an inversed CSA model. The primary resource required is a local urban/community garden that has a facility which can be used for food production, processing and storage. Additionally, the procurement of external funding sources to aid in subsidies and acceptance of SNAP/EBT program funds is vital. Costs to start up an inversed CSA will vary based upon the current urban gardens in the community. If there is already an urban gardening site available with facilities, the cost can be as minimal as $1000 - $2000. Sincerity, community credibility, and gravitas in the local urban community are essential. 
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