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Introduction/Need for Research
Leadership development conferences must meet the needs of stakeholders.  They Wyoming FFA Finding Inspiration and Reaching Excellence (FIRE) conference has been held since 2005 and is intended for freshman and sophomore members.  However, state leaders recently raised concerns over the relevancy of content and methods used to engage and inspire students. Conducting a needs assessment is way to identifying stakeholder needs and the findings are often useful for making programmatic decisions (Witkin & Altschuld, 1995).

Conceptual Framework
Harder, Lamm, and Strong (2009) proposed a model for a needs resolution process. This process begins with disequilibrium, then needs are identified.  Needs may be responded to by either an individual or organization and ultimately equilibrium is restored. The model also indicates if needs are not met, disequilibrium is not restored. Applied to the context of this study, the need for a quality conference as perceived by the stakeholder must be met for equilibrium to be met.  

Objectives/Purpose
The purpose of this study was to identify needs of stakeholders for the Wyoming FIRE Conference. 

Methodology
The population for this study was stakeholders in the Wyoming FFA FIRE Conference represented by agriculture teachers, current and former FFA members, Wyoming State FFA Officers, former FIRE facilitators, and the Wyoming FFA Director. Qualitative data were gathered from personal phone interviews, focus groups, scenario writing, and causal analysis (Witkin & Altschuld, 1995) over a three-week period in June, 2014. Multiple methods of data collection were employed to gather multiple perspectives and enhance trustworthiness through triangulation.  Data were analyzed using the constant comparative method and summary methods inherent in scenario writing and causal analysis. Peer debriefing, member checks, an audit trail and a reflexive journal were used throughout the study to enhance trustworthiness (Ary, Jacobs & Sorenson, 2010).

Results/Findings
Four main needs were identified for the Wyoming FFA FIRE conference: social, engagement, relevant content, and facilitator training. Each theme is described below. 

Social
The FIRE conference is inherently social.  Member and advisors were seeking help for participants to successfully meet new people even though the members were intimidated by a crowd of 400 people they didn’t know.  One FFA member stated in a focus group, “As a freshman it is extremely intimidating to meet new people.” Still another focus group participant stated, “…that’s where I met some of my best friends,… [others] spend a lot more time with their own chapter rather than mingling with the other ones…”

Engagement 
All stakeholders wanted the FIRE conference to be engaging. Specific requests were made to use active, hands-on learning, increase the use of technology, and to use the workbooks “appropriately.”  One FFA member stated, “No one uses their workbook after they were done.  Everyone just threw it away.” Advisors view was that if the students are happy, they were happy. For advisors, FIRE was a platform for freshman and sophomores to get involved and it should leave FFA members wanting more FFA engagement, not dreading the next conference. 

Relevant Content
Content was important for stakeholders. Participants felt content should focus on FFA opportunities and broadening members’ perspective about FFA. The activities in workshops also needed to have a purpose. One FFA member said, “… you’re going in when you start FFA you think it’s about cows, sheep, you don’t realize it’s about the leadership.”

Facilitator Training
Specific emphasis was given to the demands for improved facilitator training. Specifically, what seemed to be lacking were large group facilitation skills. There was also an issue with capacity; namely two main trainers with five to six helpers may be too few for 400 students. There was a strong feeling that the conference should continue to be facilitated by former Wyoming FFA members as they were viewed as more relatable to the members.  

Conclusions
This study sought to identify needs for stakeholders in the Wyoming FFA FIRE Conference. This conference has at least four areas where needs persist.  Highlighting the social nature of conference appears critical. Student engagement was another area of need and may be improved by reducing the use of workbooks and the volume of content covered. Content must remain relevant to participants by remaining focused on FFA opportunities. Finally, facilitators need training in specific skills such as large group facilitation.

Implications/Recommendations/Impact on Profession
The needs a resolution process proposed by Harder et al.(2009) advocated that once needs are identified they must be met in order to satisfy equilibrium of the group. Put another way, the four needs identified in this study must be fulfilled in order to maintain the expected equilibrium of the stakeholders of this conference.  Some specific recommendations to fulfill the need identified in this study are:
1. Providing more structure and time to allow members to socialize in a meaningful way. 
2. Engage participants through better facilitation, content and through the use of personal technology. Also, engage FFA advisors in the conference. 
3. Review and revises the curriculum prior to the conference through a committee to ensure content relevancy. 
4. Provide large group facilitator training through a multi-day train the trainer model.

As the National FFA 360 and 212 conferences continue to shift to more local control, efforts must be made to ensure these programs, and similar leadership conferences, continue to stay relevant to stakeholders. This study can serve as a guide for practitioners hoping to assess their own needs.
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