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State FFA Officers Views on Leadership Development

Introduction & Framework
Developing quality leaders at all levels of agriculture is essential to sustain success in the industry. Half of the leadership positions in the FFA organization are occupied by female students, but male students outnumber female students in the organization (National FFA Organization, 2013). Leadership development within the FFA has been studied extensively. Members of the FFA scored higher on scales that assess leadership and personal development abilities compared to students who were not members of the organization (Ricketts & Newcomb, 1984). Carter and Spotanski (1989) found that members who had served in leadership capacities, such as a chapter officer, consistently rated themselves higher on the 10 measurement scale of leadership and personal development than did students without these experiences. 

McClelland’s (1961) motivational theory served as a theoretical foundation of this study. Three motives influence individual behaviors which include achievement, affiliation, and power. Achievement is viewed as an individual doing what he or she can do to accomplish a goal (Ricketts, Osborne, & Rudd, 2004). Affiliation is characterized by the need to be liked or accepted, enjoying teamwork, and a concern for interpersonal relationships (Ratzburg, 2012). The need for power, or influence, is described as a drive to control the thoughts of others (Ratzburg, 2012). In developing the next generation of leaders, it is important to gain a better understanding of the state officer’s perceptions of who should be trained in areas of leadership and who has had the most influences of their leadership development.

Methodology
[bookmark: _GoBack]This qualitative study was conducted to survey current FFA state officers on student leadership development. A focus group was conducted with State FFA Officers from two states which included seven total students; six females and one male. All students participating in the focus group were either ranked as a freshman or sophomore student. 

Students were asked to respond to the following open-ended prompts which also served as research questions. 
1. What students should be trained in the areas of leadership?
2. Who has the most influence on your leadership development?
3. What are the differences in leadership development between males and females?

All data was coded and delineated themes to provide validation of analysis. Content analysis was used to identify themes. Trustworthiness and reliability of data were established through a research log, peer review of data analysis and member checks. 

Findings
Three themes emerged from the interviews of state FFA officers in observance of the area of leadership development. 

Every student should be trained in the area of leadership as everyone will be in a leadership position sometime during their lifetime.
	This group of students was adamant in highlighting the need for all students to be trained in the area of leadership. On student remarked, “If we train only the officer team, then who will train everybody else?” Another student commented, “Leadership is a quality that everyone needs to know.” One student quoted, “leaders do not make followers, and they make more leaders.” Another pointed out, “with more leaders the better, not only will they be leaders in the school or in their chapter but as well as in the community as they step out into their roles at their jobs as well as guiding their friends to make good decisions.” One student’s remarks were, “everyone will have to be a leader at some point in their life.” 

Family members are the biggest influences in regards to the development of leadership styles.
	Caring, selfless, and hardworking are just a few of the qualities the participants used to describe their family members but one thing was clear, for every participant it was a family member that influenced their personal leadership style. One student stated, “My grandpa would always try new things and now I can see the value and he has inspired me to try new things and step out of my comfort zone.” One student commented, “no matter what my brother could make people smile or laugh and was always there for someone and that is what encouraged me to always to care about others.” Another student remarked, “My mom has always held me to high expectations and that is the driving force behind my leadership.” 

Males tend to take longer to develop leadership traits as they tend to take longer to developmentally mature.
Although males were far outnumbered in this focus group it was a unanimous decision that males develop their leadership traits later than females do. One participant remarked, “In high school, girls are involved in more activities and boys just do what they need to do.” One student highlighted, “at our age, girls mature faster than guys and that is why there are more female leaders, if you look at the national officer team, generally it is made up of more males because they are older and more mature at that point.” Another student stated, “Girls are more organized and scheduled than boys which helps them succeed in those leadership roles.” 

Conclusions & Implications
Overall, the State FFA officers were confident that all students should be trained in the area of leadership development. Many agreed that all students would have to endure a leadership role at one point in their lives. Leadership training is critical in the development of high school students. As noted in previous research (Ricketts & Newcomb, 1984; Carter and Spotanski, 1989), the level of leadership development varies between male and female students and must be adjusted accordingly. 

Leadership training for high school students should be available to all students, in order to better prepare them for their future. This can include students in all facets of an agricultural education program and at all age groups. 

Future research needs to be conducted to look at why leadership is viewed differently between male and female students. Additionally, it should be researched if the age of a student influences if a student seeks leadership opportunities and what motivates students to serve in a leadership capacity. 
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