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Individual Development Plans (IDPs): A Tool for Mapping your Graduate Education and Professional Development
Introduction

Providing academic and professional development experiences to graduate students is both a challenge and an opportunity.  Colleges and universities have developed a variety of tools to enhance graduate education experiences depending on the specific things that each university and college wants their graduates to experience while they are in graduate school.  However, the experiences vary from college to college or university to university. In that regard, graduate students in Colleges of Agriculture are unique given the nature of activities and responsibilities—teaching, research and Extension—they perform as graduate students. This uniqueness requires an Individual Development Plan (ID) that encompasses all the three components.  The purpose of this poster presentation is to share an IDP that integrates all the three functions—teaching, research, and Extension.  A secondary purpose was to determine how graduate students and faculty advisors feel about the new IDP.

Approach

A three-step process was used to develop the Individual Development Plan (IDP).  First step involved a review of graduate handbooks and professional development plans of academic departments of Colleges of Agriculture at a [state] University in the Northeast.  In addition, professional development plans from other universities were also reviewed. In the second step, the information gathered from the first step were organized across three functions—teaching, research, and Extension and across degree program—masters and doctoral. As a result of steps one and two, a matrix combining all key components of the IDP was developed. See attached IDP Matrix. Further, the IDP Matrix was shared with all Graduate Program Coordinators to provide feedback.  Several changes were made to the IDP as a result of the feedback. 

A focus group was organized with faculty and graduate students to ascertain their opinions of the IDP.  
Overall, the responses from both groups were highly positive and supportive of the IDP.  A majority of both groups also felt that they thought the IDP could be a great discussion tool for the advisor and advisee, and could be incorporated into a department’s requirements for graduate students. Comments from faculty and graduate students included:  “Great to aid in developing mentorship between advisors and advisee.” “This IDP provides the graduate student who may not have an advisor who is invested in providing them professional development opportunities, to help them seek out their own opportunities.”  

There were concerns and questions from both graduate students and faculty on how the IDP is designed to be used and by whom (e.g. advisor/student tool, department requirement, other).  Both faculty and graduate students stated that it will be important to have training and support from the College, which might include resources to identify specific opportunities available to achieve each task in the IDP. 

Conclusion and Next Steps

Overall, the IDP was met with positive feedback and support.  The concerns expressed by both faculty and graduate students were noted. As next steps, the following are planned: 1) Meeting with graduate program coordinators and department heads to incorporate the IDP into each department’s graduate student handbook, rules, or guidelines; 2) Conduct workshops/training for all graduate students on using the IDP; 3) Develop a to show activities/resources that are available in the College to successfully complete the IDPs; and 4) Collect feedback from students and faculty advisors to continuously improve the IDP.   
      
Individual Development Plan (IDP)
	
	Department and Major
	Teaching
	Research
	Extension
	Career

	Masters
Year One
	1. Learn about program, resources and opportunities
2. Prepare a strategic plan with your academic advisor
3. Meet faculties and know their research interests
4. Develop networks based on professional interest 
	1. Attend Teaching Assistant orientation
2. Enroll in teaching certification courses (e.g. Teaching with Technology)
3. Start building portfolio
4. Consider attending seminars for teachers
	1. Explore research opportunities 
2. Engage in grant writing 
3. Attend academic writing workshops/ Graduate Writing Center
4. Complete SARI Certification
5. Build interdisciplinary network
	1. Learn about Extension activities
2. Meet Extension professionals/Educators
3. Attend Extension Seminars
4. Enroll to colloquium course  
	1. Assess career interests
2. Build professional network
3. Explore career opportunities in your major field

	Masters
Year Two
	5. Attend conferences to develop network
6. Attend departmental seminars
7. Join and subscribe to professional organizations 
8. Identify career opportunities
	5. Draft teaching philosophy statement
6. Attend panel discussion 
7. Take teaching courses
8. Engage in student teaching
	6. Assess your research interest/s 
7. Apply for IRB approval
8. Read journal of your field
8. Volunteer as a journal reviewer 
	5. Present research poster at college and graduate Expo.
6.Present research papers and posters at conferences
7. Engage in outreach/ Extension activities
	4. Develop leadership and communication skills
5. Develop resume or C.V. 
6. Seek internship opportunity
7. Attend career fairs 

	Doctoral
Stage I
	1. Learn about program, resources and opportunities
2. Prepare a strategic plan with your academic advisor
3. Meet faculties and know their research interests
4. Develop network  based on professional interest 
	1. Attend Teaching Assistant orientations
2. Enroll in teaching certification courses (e.g. Teaching with Technology)
3. Start building portfolio
4. Consider attending seminars for teachers
	1. Explore research opportunities 
2. Engage in grant writing 
3. Apply for fellowships
4. Attend academic writing workshops/ Graduate Writing Center
5. Complete SARI Certification
6. Build interdisciplinary network
	1. Learn about Extension activities
2. Meet Extension professionals/Educators
3. Attend Extension Seminars
4. Enroll to colloquium course  
	1. Complete self-assessment on career interest
2. Build professional network

	Doctoral
Stage II
	5. Attend conferences to develop network
6. Attend departmental seminars
7. Join and subscribe to professional organizations 
	5.    Draft teaching philosophy statement
6.     Attend panel discussion 
7.     Take teaching course

	7. Assess research interest/s 
8. Consider forming interdisciplinary research group
9. Apply for IRB approval
10. Volunteer as a journal reviewer 
	5. Present research poster at college and graduate Expo.
6.Present research papers and posters at conferences
7. Engage in outreach/ Extension activities
	3. Develop leadership and communication skills
4. Develop a career plan 



	Doctoral
Stage III
	8. Publish research article/s
9. Attend dissertation defense 
10. Identify career opportunities
11. Report to university placement cell
12. Complete departmental and graduate school requirements.  
	8. Finalize teaching philosophy statement 
9. Participate in pedagogy discussion groups 
9. Engage in supervised teaching experience
	11. Identify funding resource for dissertation research
12. Attend dissertation writing boot camp
13. Publish dissertation research

	8. Assess public value of dissertation research
9. Communicate research findings with extension professionals
	5. Develop resume or C.V.
6. Draft job application materials
7. Attend career fairs
8. Seek consultation for interview

	All Stages
	1. Develop competency in the field of graduate study
2. Meet departmental milestones 
	1. Attend teaching workshops
2. Engage in student teaching
3. Pursue teaching certifications
	1. Engage in interdisciplinary research activities
2. Participate and contribute to grant writing
3. Attend academic writing workshops
	1. Publish and communicate research findings
2. Assess public value associated with your research work
	1. Develop leadership and communication skills
2. Develop professional networking
3. Identify job opportunities


 







