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Introduction
Career and technical education programs at both the secondary and post-secondary levels have the potential to lead to employment in high-skill, high-wage, high demand occupations or professions (ACTE, 2010); this type of employment is critical to the economic development of South Dakota and the region. 

A review of data on teacher shortages across the nation indicates critical shortages of agricultural and family and consumer sciences education teachers throughout the Midwest. Particularly, South Dakota, Minnesota, Nebraska, North Dakota, Iowa, and Wisconsin have reported an inadequate supply of teachers in one or both of these areas throughout the past four years (Office of Postsecondary Education, 2013). Despite the recognized demand for teachers in agricultural and family and consumer sciences education in South Dakota, South Dakota State University has still struggled, in recent years, to produce an adequate number of program graduates to fill available positions. 

The gap between the supply and demand of graduates in agricultural and family and consumer sciences education may exist for a number of reasons. First, similar to other areas of education, a large portion of the workforce in these two areas is comprised of “senior teachers” who are at, or nearing retirement. Generally speaking, more than 37% of the education workforce is over 50 and considering retirement (Graziano, n.d.). Additionally, retention in the teaching profession is a challenge. More than 45% of new teachers do not remain in the profession for longer than 5 years (Graziano, 2005). To address the deficit that exists and ensure that an adequate number of highly qualified graduates complete teacher preparation programs in both agricultural and family and consumer sciences education, focused and intentional efforts must be made in recruitment and retention.  

How it Works
The iTeachU program was designed as an intentional focused recruitment activity for both agricultural and family and consumer sciences education. While increasing the visibility of the programs on and beyond the college campus, the primary purpose of this project was to recruit students to agricultural education and family and consumer sciences education. Specific objectives included: 
· Identify current 9-12th grade secondary students in South Dakota and the surrounding states who have demonstrated an interest in one or both of these career areas and/or have been nominated by someone for possessing the potential to be an effective teacher of agriculture or family and consumer sciences.
· Host a one-day, campus-based program, free for participants, that allows for connection with faculty, students, and the college environment.
· Develop a personalized approach to follow-up with iTeachU participants to increase the likelihood of students applying to the teacher preparation programs, and further develop relationships with prospective students. 




Results to Date
The inaugural iTeachU event was held in the spring of 2011. Since the inaugural year, attendance at iTeachU has consistently increased (2011: 12; 2012: 15; 2013: 33; 2014: 40; 2015: 53). From 2011-2013, the event was held during the spring semester. Initially it was hosted during Finals Week, which allowed for greater access to campus facilities and more flexible schedules for the college students assisting with the event. In 2014, the event was moved to the fall semester. This move allowed for coordination with a fall meeting for cooperating teachers. Participation in iTeachU increased as a result of this move. 

In 2014, the scope of the recruitment event also expanded to include prospective students with an interest in any area of secondary education. Rather than requiring a nomination from someone, each student simply applies to participate. They submit an application and a letter of recommendation by a current teacher, counselor, or administrator. In the application, students identify the area of secondary education they are interested in, share why they have an interest in education, and describe their personal involvement in education, leadership, and community activities that may contribute to their success as a teacher.  Applications and recommendations are reviewed by South Dakota State University faculty, with those students selected receiving congratulatory letters through email. Up to this point, no applicants for the program have been turned away to participate in the event.

On the day of the event, from 9:00 a.m. to 3:00 p.m., students are on campus participating in various activities. Current undergraduate students in agricultural and family and consumer sciences education serve as hosts for the prospective students and interact with them throughout the day. Through this interaction, prospective students are able to hear firsthand the opportunities available to them. A variety of interactive activities are included in the day’s agenda. The format varies from year to year, but includes activities such as charades to identify qualities of effective teachers, a scavenger hunt, team-building activities facilitated by undergraduate students, and a “field trip” to the university dairy processing facility and campus ice cream store. Each year’s agenda has also included lunch at the student center and a panel of teacher candidate students who expressed their own passion for education and answered questions. 

Future Plans
The iTeachU event will continue at South Dakota State University in years to come. Additionally, because some student participants have expressed interest in returning for a second year, a two-track approach to the event will be implemented. Track one will serve as an introduction to education and the teaching profession, while track two will involve a more in-depth experience for students returning to campus for the second time. 

Costs/Resources Needed
The initial grant in 2011 was obtained from within the university in the amount of $2,300 to pay for costs associated with this event for three years. Participants are provided with promotional materials and lunch. Since the initial grant funding has been obtained from the college to support this annual recruitment effort, the cost has not exceeded $750.
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