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Creating Student Empowerment and Inclusion for Underserved Youth in Agriculture

Introduction/Need for Innovation of Idea
[bookmark: _GoBack]In the  state of Kentucky, there are over 42,000 teachers in public schools of which only five percent are non-white. (United States Census Bureau, 2016) Within agricultural education, even larger discrepancies in demographics can be seen amongst the students and teachers. In fact, there is only one teacher of color. Beyond race, there are various groups of underserved populations based on socioeconomic standings, geographical location and gender. In the secondary agricultural education programs, many of these underserved groups are not provided the opportunity of their classroom colleagues.  
People use colorblindness to combat the negative outcomes that stem from social categorization, as well as prejudice and stereotyping (Richeson & Bussbuam, 2003). The intentions of colorblindness can be positive, but the impacts can be detrimental to a group.  Colorblindness can hinder learning, limit members’ sense of self and group efficacy, and prevent success of an organization. Groups that do not encourage members to use their cultural experiences create tension, competitiveness and distrust. (Ely & Thompson, 2001) 
Groups that are more willing to embrace and encourage cultural experiences instead of observing them through a colorblindness lens, would be able to create a new mindset which would thrive with contentedness, no competitiveness and trust. By embracing, acknowledging and appreciating distinctions within a group, a multicultural mindset can be established. To have a completely inclusive group where diversity flourishes, a mindset transition from a colorblind state to a multicultural state is needed. Pinpointing the best intergroup decisions supports the multicultural mindset that is needed for diverse groups to succeed (Apfelbaum, Grunberg, Halevy and Kang, 2016). Encouraging multiculturalism in an educational program is an effective practice for increasing diversity in a working environment (Lockwood, 2005).  

To have a completely inclusive secondary agriculture program where diversity flourishes, a mindset switch from a colorblind state to a multicultural state. Educational programs that encourage multiculturalism are an effective practice for increasing diversity in a working environment (Lockwood, 2005). Creating an initiative that encourages multicultural mindsets and empowers underserved populations can help agricultural education programs to embrace the diversity within. 
How it works/Methodology
The purpose of this project is to establish an opportunity for FFA program to promote inclusion and empowerment of underserved populations. In cooperation with the National Minorities in Agriculture and Natural Resources and Related Sciences (MANRRS) Organization, voluntary FFA chapters would develop an activity for each of the three major constructs below:
1. Construct I: Create and establish a safe space for members of the chapter
2. Construct II: Develop leadership skills and empower youth from underserved populations
3. Construct III: Encourage inclusion and exploration of other cultures
Once schools provide evidence of an event implementation, the FFA chapter would receive the identity as a certified JR. MANRRS Affiliate and would be eligible for all opportunities associate with the MANRRS organization.  A weekend officer retreat, hosted by the University of Kentucky’s Agricultural Education and MANRRS, would occur that engaged students in a variety of trainings of methods for meeting each of the constructs. During the retreat, chapter officers would modify current program of activities to include approaches for reaching each of the three constructs. In addition, the retreat would provide training on inclusiveness, selflessness, and service-led methods. 
Results to date/implications
Twelve schools, representing a chapter from each of the 12-region state, were identified and planning for the February implementation are occurring. Funding was acquired from the Kentucky FFA Foundation, a College of Ag supported grant, and private donations. A training program was developed with the idea that many of these students are not as comfortable with their multicultural awareness than others; thus, entry level concepts were implemented. To assist with the comfortability of the students, a safe and familiar location was selected - the Kentucky FFA Camp.
Numerous planning meetings with the National MANRRS Organization and the Kentucky FFA Association has occurred to assist in preparing a program that would encourage, and not threaten, the youth and teachers of the opportunities for engaging all members with opportunities and methods for recruiting a diverse membership. Finally, an instrument was designed and tested to evaluate the growth mindset of the students prior to the training program and at the end of the school year in May.
Future Plans/Advice to others
Although this project is based in Kentucky, the growing need for diverse educated students in the field of agriculture is in growing demand. At the end of the academic year of program implementation, a presentation is planned among the National MANRRS Organization and the National FFA Organization regarding the results from the program and the variety of methods of how the 12-chapters implemented the program.   
Cost Resources Needed
Students will be provided with an opportunity to attend a two-day training where they will be provided lodging and meals. Funds needed for this project will go to providing the meals and lodging at the Kentucky FFA Camp. The estimated cost to attend the training would be $45.00 per person, which equals $315.00 for each chapter. Funds will also be needed for traveling to observe and certify that programs are meeting standards. The estimated cost needed to send a University of Kentucky representative to the twelve project locations throughout the year is $1,500. 	
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