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A Need for Innovation

The vast majority of Americans – 95% - own a cellphone with 77% owning Smartphones. In 2017, the total number of business and consumer emails sent and received per day reached over 269 billion. With a primary stakeholder group of secondary agriculture teachers suffering from a deluge of emails, a more effective communication medium was desired. 
A podcast is a digital audio file made available for downloading to a computer or mobile device, which can be subscribed to be received automatically. At least 112 million Americans have listened to podcasts and according to the Pew Internet Research Center, there has been substantial increase since 2006 with four-in-ten Americans ages 12 or older having listened to a podcast in 2017. Podcasts grant listeners the ability to receive information in an efficient format while maintaining the freedom of mobility and multitasking. 
An undergraduate student worker investigated, designed, and published #TeachAgTalks as a podcast with weekly episodes of less than 10 minutes to highlight a state-wide weekly email listserv blast. Current students in the major and key stakeholders at significant program events were interviewed and included in the podcast. Utilizing less than $100 in equipment and free software, the student produced and published 12 episodes for subscription on common podcast catchers including iTunes and SoundCloud between January and May. Distribution of the podcast occurred through iTunes, SoundCloud, major social media outlets like Facebook and Twitter, and were included in the weekly email blast. 
Challenges that were overcome in the process included gaining familiarity with recording and post-production processes, selecting key information to include while maintaining a 10 minute time boundary, and identifying pathways for publication and distribution. Time constraints and content had to be evaluated in order to meet production demands for a weekly podcast. An early statistical analysis at the time of 11 published episodes showed that episodes that feature guests or special topics receive more “plays” than others containing information that is otherwise obtainable in other formats. More data will be needed in order to obtain a more confident determination on this result. A suggestion for the future of #TeachAgTalks is to achieve an increase in unique content unavailable on other media platforms in order to increase listenership and provide more meaningful content to its audience.

How It Works
#TeachAgTalks is a podcast consisting of weekly episodes, no longer than 10 minutes in length, created to highlight and distribute key information from a state-wide weekly email blast. The primary objectives of the #TeachAgTalks podcast are:
1. To effectively distribute the most pertinent information accompanying a weekly statewide email blast to secondary agricultural educators and key agricultural education stakeholders. 
2. To serve as an accessible platform for unique content from secondary agricultural educators and key agricultural education stakeholders. 
3. To explore the implications and effectiveness of a new form of media distribution in the context of school-based agricultural education. 
In order for weekly publications to be organized, achievable, and effective, the following 7-day timeline is being utilized: 

Days 1 - 3: Key events and pertinent information to include in the episode are identified as far as 1 month ahead of publication date. 
Scheduling interviews with stakeholders and guests takes place during this time.
Pertinent information is compiled and ordered in a document for reference during recording and creation of show notes to accompany the audio recording.
Days 4 - 5: Recording takes place utilizing Audacity, a free open-source digital audio editor and recording software.
Post-production takes place simultaneously with recording in order to maximize efficiency, identify, and rectify potential production issues.
Day 6: Export of audio as an accessible .mp3 file, testing and review, and creation of show notes to accompany the audio recording take place. 
Show notes contain more description, relevant links, social media identification, and other pertinent information regarding the weekly podcast topics.
Day 7: Podcast publication takes place on SoundCloud, a free online audio distribution platform. Upon publication, the show notes and title are added to each episode. 

Guests can be interviewed remotely, and are currently done so via a free program called Zencastr. All that is required for a guest to “join” a conversation is a link to be sent to them. Separate tracks for each person can be downloaded in .wav or .mp3 format, which are both easily added into the Audacity program. 

Results to Date and Implications
It is critical to take advantage of the increasing accessibility and use of technology. According to the Infinite Dial Study, the United State’s longest running media study, podcasting potential continues to grow, with 53% of Americans listening to online radio at least once a week, and a total online audience 540 million listeners. An audio podcast affords the potential for quick and convenient distribution of information in the agricultural education community in the same online radio format that continues to grow. Podcasting as an advantage that online radio, however, lacks; the ability to subscribe to a podcast allows automatic arrival of media to listeners as it’s published. 
Through podcasting, there is potential to provide audio interviews with stakeholders and professionals as well as create other unique content is either scarce or otherwise unavailable through email, newsletters, social media, and other outlets. 
There are currently 382 all-time plays across all episodes of #TeachAgTalks (as of April 17th, 2018) with eleven episodes published. An early statistical analysis shows that the major contributor to the number of plays an episode has is the length of time since publication. Episodes that feature guests or special topics seem to receive more plays as well. More data will be needed in order to obtain a more confident determination on these results. 

Future Plans
#TeachAgTalks is planned to continue with weekly episodes delivering critical news to secondary agricultural teachers and stakeholders in the field of Pennsylvania agricultural education. Further exploration of various outlets to provide the podcast through will be explored, as well as various styles of content creation and organization, in order to provide the greatest convenience and benefit to target audiences. 
Producers of #TeachAgTalks will continue to strive to include more unique content such as featuring guest speakers and special topics in order to increase listenership and provide more impactful and less time-sensitive content to its audience . Data on subscriptions and listenership trends will be collected as more episodes are published in the future. Producers would like to use this data in order to analyze the relationship of listenership in comparison with the proportion of “opening” of the weekly state-wide newsletter as well as explore popularity of different styles of content and delivery.

Cost and Resources
The only cost of the creation of a weekly podcast was the purchase of a studio quality USB microphone for recording, which was obtained for under $100. The audio editing software, Audacity, is a free, open-source digital audio editor and recording software available to anyone. In order to remotely interview guests, an online program called Zencaster was used, with the only requirement being the creation of a free account with the website. Many resources for royalty-free “podsafe” music exist in order to obtain background tracks and transitions, as long as proper citation of such files is used. 
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