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INTRODUCTION

Magazine production is a popular experiential capstone-level course taught
iIn 11 agricultural programs nationwide (Cannon, Buck, & Specht, 2016).

These courses focus on writing, layout and design, and photography, while
encouraging students to apply the skills discovered through experiences Iin

their degree program and, ultimately, publish and circulate a magazine
(Rushing, Miller, Edgar, & Cox, 2014).

Texas Tech University ACOM block structure includes a senior-level
publication course in which students produce The Agriculturist magazine.

This innovative idea was the development and use of a unique assignment
structure to provide diverse publication content, while providing valuable

learning experiences to students in a course with above average enroliment.

HOW IT WORKS

A new assignment structure was developed that allowed students to
specialize in a specific skills area — writing, photography, or advertising —
when completing the major assignments in the magazine course.

Students completed an application for the segment area of their choice
which required reasoning for why they were best qualified for the position
and gave the option for providing supplemental materials. The course
iInstructor made the final decision on position assignment.

Please see menu in side panel.

RESULTS TO DATE / IMPLICATIONS

Overall, students appreciated the opportunity to specialize in the
communications areas they were strongest in while having some ownership
iIn how they would contribute to the magazine.

The increased class size and sales expectations did not place pressure on
existing advertising clients, though the publication was the largest yet.

Some students admitted the two-page sales requirement was harder than
they expected, while others were grateful for the lighter writing.

FUTURE PLANS / ADVICE TO OTHERS

This new assignment structure will continue to be used going forward in the
magazine production course.

Each assignment option weighted the three specific elements differently, so
giving students a clear understanding of how points would be awarded by
way of a clear rubric system was a critical component of the new structure.

Going forward, class enroliment should be considered when determining the

number of positions for each “menu” option.

COSTS / RESOURCES NEEDED

Students are responsible for purchasing Adobe Creative Cloud access for
creating design layouts and image contact sheets for course grades.

The Agriculturist is printed and mailed using funds from advertising sales.
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Editorial Staff student response:

“THE MENU PRODUCED ARTFUL STORIES AND IMAGES THE
ENTIRE STAFHF WAS PROUD OF INSTEAD OF JUST ASSIGNMENTS
EVERYONE WAS REQUIRED TO TURN IN.”

e

riculturist

ACOM 4310 DEVELOPING AGRICULTURAL PUBLICATIONS
ASSIGNMENT CATEGORIES

T STARTERS - 400 points

ASSIGNMENT APPLICATION - 50 POINTS

STORY MEMO - 50 POINTS

STORYBOARD - 50 POINTS

CREATIVE WRITING EXAMPLE QUIZZES - 25 POINTS
AP STYLE QUIZZES (4) - 100 POINTS

PHOTO CHECKPOINT - 25 POINTS

ATTENDANCE & PARTICIPATION - 100 POINTS

This new assignment system allows students to
specialize in the areas of publication development
they are most interested in - writing, photography
and ad sales. Within this new format, all students

will complete the assignments listed in the “Starters.”
Students will apply for a position listed below in the
“Main Course” section based on their interests and
skills. Points will be weighted based on the assignment
position awarded to the student. The “Desserts” offer
extra credit opportunities throughout the semester.

T MAIN COURSE -600 points (complete one)

Picture Perfect
25% Writing 30% | 58% Photography | 17% Advertising

VISUAL STORYTELLING PACKAGE (10 POSITIONS)

A well-researched long feature with a minimum of three Focus on photography with some writing.

interview sources. Minimum of 12-15, high quality images with storytelling
Minimum of eight (8) supporting images with captions power.

and graphics. - Well-written captions must accompany each image.
Minimum of 1,000-1,200-word article. Minimum 400-word article.

Story will utilize the list of CASNR and industry beat Student must sell one (1) page of advertising.

contacts.

No advertising requirement.

The Writer's Special
60% Writing | 40% Photography | 0% Advertising

THREE-PAGE FEATURE STORY (5 POSITIONS)

The Salesman's Delight
35% Writing | 25% Photography | 40% Advertising

CASNR STUDENT PROFILE (10 POSITIONS)
- Student will write two (2) brief, features on current

Jack/Jane of All Trades
50% Writing | 33% Photography | 17% Advertising

TWO-PAGE FEATURE STORY (15 POSITIONS) CASNR undergraduate or graduate students.
A traditional balance of writing, photography and Minimum 300-word profile.
advertising sales. »  One student from each CASNR academic department.
Write a 800-1,000-word article utilizing the A minimum of four (4), high-quality, portrait-style images
recommendations of a beat contact. of the featured student must accompany each story.
Minimum of eight (8) supporting images with captions Student must sell two (2) pages of advertising.
and graphics.
Story will utilize the CASNR/industry beat contact list.
Student must sell one (1) page of advertising. //

CASNR NEWS STORY (10 POSITIONS)
A 800-word news story that provides a relevant and timely .
updfe from CASNE. Y ¥ DESSERT - Extra Credit
Ideas could include an overview of a new faculty or
staff hire, an update on a project within the college, an
overview/update of a specific research project, or an
overview of a potential issue facing the college.
Minimum of eight (8) supporting images and graphics.
Student must sell one (1) page of advertising.

EXPEDITED AD SALES

NATIONAL ACT CRITIQUE AND CONTEST
STUDY PARTICIPATION

MAGAZINE EDITORIAL LEADERSHIP

ACOM g4310: Developing Agricultural Publications

“Picture Perfect” student response:

“1 AM NOT THE BEST WRITER, NOR AM 1 THE BEST SALESMAN;
HOWEVER, | LOVE TAKING PICTURES. 1 LOVED HAVING THE
OPPORTUNITY TO CHOOSE."

Student response:

“ITHE MENU] ENABLED EACH STUDENT TO CONTRIBUTE THEIR VERY
BEST EFFORTS AND TALENTS TO THE MAGAZINE'S CONSTRUCTION,
WHICH ALLOWED FOR MUCH-NEEDED DIVERSITY."

TEXAS TECH UNIVERSITY

Department of Agricultural
Education & Communications’




