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Background

Idaho FFA State Leadership

Conference (SLC)...

* 4-day event

12 leadership and career
development events

* Attendance ~1500 students

e Student feedback indicated
more training and support for
collaboration was needed

How it Works

Students...

* Apply and interview with a
selection committee

* Enrollin a course that begins in
early January and meets once a
week until SLC in April

* Assigned a role such as:
* Orchestrating CDE and LDEs
* Organizing workshops
* Planning service projects
* Coordinating industry tours
 Managing public relations

and media outreach

* @Given access to a shared drive
and previous documents

* Provided with class, team, and
individual coaching

* Team-based curriculum
(Lencioni, 2002)
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Learning Outcomes

Students will be able to...

1. Understand & implement
leadership processes

2. Trust teammates & implement
conflict management strategies

3. Communicate professionally

4. Implement event coordination
practices & procedures

5. Use tools to strengthen
commitment & accountability

6. Manage crisis & conflict in teams

7. Evaluate personal and team
performance

Three Teams

* Public Relations Team:
 Delegates, workshops, service,
photography, and social media
manager positions
 Awards and Events Team:
* CDEs, proficiency, and STAR
award managers
* Sessions Team:
 Arena, backstage, AV, awards,
stage materials, line-up and
courtesy corps managers.

86% of students reported
appreciating the team
experience and curriculum

Communication

Reported Student Benefits

Large scale

event planning
Problem-Solving

: Networking
Skills

Team-Based
skills Leadership Skills

Costs

* A faculty member and/or graduate student
time investment

* |daho FFA Association provides hotel rooms
and food for students, approximately $5,200.
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