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- Research has shown that leadership skills are one of 
the soft-skills that employers are seeking in their 
employees.

- FFA strives to develop its members leadership 
potential.

- Texas FFA conducts a series of “Excellence” workshops 
to enhance members’ leadership skills. These 
“Excellence workshops are “Made for Excellence” for 
sophomores, “Building Excellence” for juniors and 
“Executing with Excellence” for seniors. 

- The “Executing with Excellence” workshop has never 
been evaluated to determine its effectiveness. 

- There were seven locations around the state where 
the “Executing with Excellence” workshop was 
conducted between October 2019 and January 2020. 

- The workshop presenters and leaders developed the 
workshop which included 13 objectives used to guide 
the workshop.

- There were three presenters trained to teach the 
workshop, but each workshop was taught by one or 
two presenters. 

Methods

- Used a one-group, pre-test post-test design
- 13 objectives taught and researchers developed an 

instrument item to guage participants’ self-efficacy for 
each objective. 

- A Likert-type scale for each statement was used (0 = 
Strongly Disagree, 1 = Disagree, 2 = Slightly Disagree, 3 
= Slightly Agree, 4 = Agree, 5 = Strongly Agree). 

- 127 workshop participants took both a pre-test and 
post-test to guage their self-efficacy in each objective

- Statistical Package for the Social Sciences (SPSS) 
version 25 was used to conduct a paired-samples t-
tests (p < .05).

Results

All 13 objectives showed a significant difference in the pre-test and post-test 
self-efficacy means. “I am able to describe the intent of interviewers’ 
questions.” was the statement with the most significant difference from pre-
test to post-test scores. 
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Theoretical Framework

This study used Bandura’s Self-Efficacy Theory as a guide 
and therefore used the self-efficacy of the participants 
to analyze the effectiveness of the conference. 

Conclusion and Recommendations

Since all 13 objectives showed a statistically significant 

difference between pre-test and post-test scores of self-

efficacy, it can be concluded that the conference was 

effective in accomplishing its objectives. One must take 

notice that one statement showed a significantly lower 

difference but this is also the objective the participants 

scored the highest on during the pre-test so there was 

not as much room for change to occur within this 

objective. Recommendations for practice are to 

continue this conference as it has been successful in 

increasing participant’s self-efficacy in all 13 

objectives. 


