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Collaborating to Reach Untapped Populations with Recruitment Efforts
Introduction
Statistics show that the majority of students in the United States attend colleges less than 100 miles from home (Mattern & Wyatt, 2009). Universities outside this radius often do not have a strong enough presence to draw student interest. With a desire to continue drawing the best and brightest and serve the needs of the entire state, the cooperative extension service teamed up with [a large university satellite campus] to provide a recruitment event tailored toward youth in the southern part of [the state]. The intention of this recruitment event was to increase visibility of both the main campus and the satellite campus and draw student interest in majors and career opportunities in agriculture.
How it Works
Collaboration of several different sources was necessary to bring youth from South [State] together with [University] faculty, admissions personnel, and financial aid specialists. At the center of the network is the southwest district 4-H program coordinator, [name]. She was responsible for alerting all 4-H leaders in the southwest district of [State] about the event. Communications were also sent out to the network of agricultural science teachers by local agriculture education faculty. Science teachers and participants in [a local youth research program] were contacted by the program manager of the K-12 Outreach program. Information was also made available to local two-year institutions to reach potential transfer students. 
Participants RSVP’d and preparations were made for welcome packets and a catered meal for all attendees. Student Ambassadors from both the main campus and satellite campus were present to help with directing participants and answering questions about campus life. A general session was held while participants enjoyed their meal. Attendees were welcomed and general information on admissions and financial aid was covered. Afterward, individual sessions were held in separate rooms for potential students, parents, and transfer students, to help address the concerns of each group. Afterward, participants gathered for door prizes. 
Results to date/implications 
The 2009 Southwest District Recruitment event was attended by over 200 potential students, parents, and transfer students (Haire, 2009). Every department in the College of Agriculture and Environmental Sciences (CAES) was represented by at least one faculty member in addition to a representative for international programs. Attendees enjoyed a catered meal while listening to speakers discuss admissions procedures and financial aid considerations. Booths were set up for each department and faculty members were available to hand out informational materials and discuss career options. 
Since the start of this annual event, over 700 people have attended and interacted with CAES faculty. Applications to the [University] from students in southwest [State] have increased by 30% as of the 2009 event (Haire, 2009). These results imply that by exposing youth to the education options in the College of Agriculture at the [University] in a local setting, interest is developed and youth see attending the university as a more attainable goal. In addition, having an event in a local venue allows parents to attend and develop a level of comfort with the idea of their child pursuing an agriculture degree at the [University]. Often, parents and students are unaware of the satellite campus and the majors offered locally. This event brings light to the opportunities available for students to obtain a four-year degree from the [University] while remaining close to home. 
Future plans
This event just completed its fourth year and plans are in place for next year’s event. The results have been positive with attendance increasing each year. Applications to the [University] from the southwest area of the state have increased significantly which is the desired result of this event. Buy in from all collaborators is a must. Each person involved interacts with a specific set of potential students and the event would not be able to reach such a variety of potential students without the effort of everyone. By collaborating and bringing each of these groups of potential students together in one big recruitment event, more people are reached and the excitement is much greater than could be developed with separate recruitment efforts.
Resources Needed
This event is sponsored by the College of Agriculture and Environmental Sciences. Space for the event is provided on campus free of charge through the office of the Assistant Dean for Academic Affairs on the [Satellite] Campus. The major expense associated with this event is the catered meal. Money to cover meal costs was provided from the office of the Associate Dean for Academic Affairs. Faculty and the admissions and financial aid specialists donated their time. Travel, when necessary, was covered by the respective departments of individuals in attendance. Each person involved in advertising the event provided postage, as required, from their respective budgets and electronic media was liberally used. Printed information included in welcome packets was developed and printed by the Coordinator of Academic Programs, and door prizes were donated by local organizations and businesses 
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