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Introduction
The overall objective of the College of Agricultural and Life Sciences Leadership Institute (CALSLI) was to create a sustainable leadership development program for undergraduate students enrolled in the College of Agricultural and Life Sciences through integrated curricula, mentorship, a practicum experience, personal development modules, and an international leadership education experience.  

Steps
A cohort of 9 students was selected to participate in the 17-month program.  Minimum qualifications for students include the completion of 40 credit hours, a 2.5 cumulative grade point average.  Selected students started at the beginning of the fall academic term in August 2009 and will conclude at the end of the fall academic term in December 2010.  Assessments of student leadership behaviors, leadership knowledge, problem-solving style, critical thinking disposition, personality type, personal strengths, and demographic characteristics will be conducted at the beginning of the program.  

Specific objectives include:  
· To enhance student personal development specific to the needs of each student and it’s through the creation of individualized Personal Development Plans (PDP) as they relate to agricultural business in a global society.
· To create and deliver a set of 14 leadership education/agricultural business modules delivered in monthly meetings to the cohort group.
· To design and deliver a formal colloquium course focusing on leadership modules developed from the leadership literature with an emphasis on the globalization of agricultural business markets and trade.  The course will be taught by a faculty member within the college.
· To develop and implement a mentoring program for student participants utilizing leaders from the agricultural industry and the Gainesville community.
· To strengthen community partnerships and contextual learning experiences for our students through the mentorship program and the practicum.
· To plan and conduct an international study abroad program for student participants to gain a broadened perspective of leadership and agribusiness in a global market.
· To create and utilize a leadership certification participant handbook for student participants and faculty or business/community leader mentors.
· To assess student personal characteristics, leadership knowledge, leadership practice, and leader behavior to develop a model to explain student leader behavior change.  
The second cohort will begin in the fall academic term in August 2010 under the leadership and education of the first cohort group. 




College of Agricultural and Life Sciences Leadership Institute (CALSLI)

Results and Implications to Date
Phase I results include:
· Selection of leadership topics/agricultural business and creation of modules that would be used with the first cohort group.
· Creation of program supplementary materials for mentors, students, and faculty.
· Creation of selection process and guidelines for the first group of cohort members, and conducting the actual selection of those group members.
· Development of colloquium course syllabus, instructional materials, and academic standards for the course.
· Creation of possible practicum sites and experiences for the first cohort group.
· Identification of faculty and industry leaders to serve as mentors.
Goals for the future as related to Phase I include
· Development of international experience and coordination with the host institution for the first cohort visit.
· Secure and create assessment tools and leadership assessment evaluations for the first cohort group.
· Development of evaluation plan for the effectiveness of the first cohort activities.
Overall students have been very enthusiastic about the modules, guest speakers, their mentors and the opportunity to grow as leaders. Mentors have been extremely cooperative, eager and 

Future Plans
In the future CALS LI plans to begin an intense recruitment campaign for the second cohort, develop worksheets and additional learning activities to accompany the current curriculum and modules, coordinate with other leadership development programs, and maintain current staffing support and mentors while getting others to participate and offer their professional advice and support. Future initiatives are also to expand leadership services and programs for CALS and expose students to a variety of business markets and trades.

Cost and Resources 
More than 50 percent of the personnel costs for the project are being contributed by the college. Expenses for the student programs and activities are modest. A partnership with a Central American University will allow cohort members to expand their cultural knowledge and tolerance through the education of leaders with common interests and goals at a foreign institution, and a service learning project. The Central American venue is cost effective and will give students a valuable international experience. Speakers and tours related to agriculture, agribusiness, and related sciences will provide new experiences and enriched understandings of life and business, marketing and trade in a different country.

