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PURDUE

A needs assessment questionnaire was developed to
produce results that would guide the project. It was

UNIVERSITY.

Needs Assessment

r

Introduction & Need

Producers are looking to diversify their
businesses (USDA, 2020).
sheep numbers and other factors such
as Inflation and consumer values are
driving the change (ALB, 2023; ASI,
2020). Avallable online resources lack
commentary, supporting materials, and
various relevant examples.
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Declining

dispersed through social media and breed directories.
Demographics

e Producers from 41 states

responded, years of

experience ranged 1 - 80, flock size ranged 1 - 1000+

e Marketed products

Included meat,

products, animals, grazing, and others
e Producers market products online, off the farm,
locally, through market cooperatives, and other ways

Results
e Producers care about staying informed, market and
feed prices, animal health and welfare, and production

COSIS

e Most producers reported marketing off the farm, or
off the farm. Under other, producers reported word of
mouth as a common marketing strategy.

resources used were:
periodicals, social media, extension educators, and
sheepl0l.info. Top 5 resources “Would definitely
use” were: websites, extension educators, an online
resource bank, articles/blogs, and YouTube.
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Costs & Resources Needed

e Free Google Sites and Google account
e $25 video editing subscription

e \Website owner IS
upkeep

responsible for

e Human resources (time)

e Users need access to a device and the

internet. Users may also need access to

a printer and office supplies.
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and Novice Producers
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Identify the input costs of

your business, practice pricing
products, and compare the

Use your passions to write

your mission statement,

. . . . Montana Farm Flock Sheep Production Handbook Introduction
identify your business's

Buying Local Meat in Montana: Consumer Options
Montana Environmental Water Quality for Livestock

Grazing Leases

Sheep and Goat Budgets

supplementatio siderations for ewes managed on dormant winter pas

Feed Compos lt!TuCt‘tI dShE
heep 2ds and nageme uideline
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audience, and learn how to
describe your product.

balance of price, quality, and
service.
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Walk thro
process for your business and
learn how to write goals that

ugh the goal setting Identify the many tools and
platforms available for you to
utilize and reach your target

Fauh .
s o— audience from social media to
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print materials.
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will help guide your business

decisions and keep you
motivated.

Extension Resources

Spreadsheet of Resources (with links)

= Extension Publications - Sort by state or topic (sheet 1)

= Books for Producers Recommended by Producers (sheet 2)

= Periodicals (sheet 3)

= Sheep Websites for Producers Recommended by Producers (sheet 4)

Explore the various risks that

may affect your business and

Explore tools and tips to
following your goals and
market plan. Create a plan
and schedule to help you
tinuously evaluate your

explore ways to manage and
avoid risks.

USDA Sheep Market Reports

Evaluating Your Plan

This video will help you identify tools and tips that will assist you
when following and evaluating your market plan and will help you

develop your own evaluation plan.

(gundes workshcets oresemauons ooooo

Evaluating Your Plan
1. What are your business goals?

2. How can you use retum on investment?

Evaluating
Your Plan

3. Practice calculating ROI using the example below.
Taylor purchases bottie lambs from other producers. Taylor finishes the
lambs and sells them to consumers. Taylor has the opportunity to purchase
10 bottle lambs for $10 each. From bottle to finish, Taylor invests $600 to

Self-directed Producer Modules (videos, industry examples, video transcripts,
study guides, and additional resources)

1. Who Are You? 4. Marketing Tools

2. Thinking Financially 5. Navigating Risks

3. Setting SMART Goals 6. Evaluating Your Plan
Resource Bank

e Links to 1,350 extension publications
e Books that producers reported using
e Sheep Industry periodicals
e University sheep social medias and websites
e Link to the USDA market report
e Links to sheep industry focused podcasts
Educator Resources
e National ANFR Agribusiness Systems Standards (The NCAE, 2015) &
Family & Consumer Sciences Content Standard 5.7 (NASAFACS; 2018)
e Essential Questions
e Study guides with additional generic examples
e Extension activity links
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Developing a Sheep Marketing Educational Website for Educators

The goal of the sheep marketing website was to provide short videos that guide producers through the
steps of developing a market plan with relevant examples, supporting handouts, and resources.
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SCAN FOR WEBSITE

Results to Date

e Recelving feedback (on-going) from educators,
producers, and Industry advocates. Reviewers
“agree” and “‘strongly agree” the video content IS
valuable to their application and the website Is
easy to navigate.

e Extension educators can use the website to help
sheep producers (and other livestock producers)
create a marketing plan

e Educational resources for 4-H youth educators
and agriculture teachers to help youth develop
marketing plans for livestock projects

e CTE and Ag educators can use the website to

teach Dbusiness content using sheep Industry

examples.

Future Plans & Advice to Others

e Review the website annually for content updates

e Explore an alternative website platform to
Improve mobile accessibility

e Disseminate the information to producers and
educators, by collaborating with state and
national sheep associations/programs

e Share via extension events and journals

e Conduct a needs assessment to inform the design

and website content and to know your users
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