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SAE MANAGEMENT THROUGH HANDS-ON LABORATORY EXPERIENGES
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INTRODUCTION/NEED FOR INNOVATION

Creating effective agriculture teachers is imperative for the long-term sustainability of
agricultural education programs (Roberts & Dyer, 2004).

Teacher education programs are responsible for preparing future agriculture teachers to
teach and supervise all supervised agricultural experiences.

Supervised Agricultural Experiences (SAE) are defined as “The application of the concepts
and principles learned in the agricultural education classroom, in planned, real-life settings
under the supervision of the agriculture teacher (Talbert et al,. 2007, p.418).

Past graduates lacked a course that prepared them to handle livestock SAEs properly and
safely. There is a need to educate future agriculture teachers on traditional SAEs prior to
student teaching and graduation.

HOW IT WORKS

* Inthecourse,“AdvancedSupervised Agricultural Experience (SAE) Management”it delvesintc
eachlivestockspeciesandthe experientiallearningcomponentof the three-circle model.

 Guestlecturerscovertopicssuchasselection,ethics,recordkeeping,andsafetythatalign
with theirfields.

 Followingthe lectures,studentsapplythelessonsthroughhands-onexperiencesatlocal
school'sprojectcenters.

Duringthe course, studentsarerequiredto completethe following:

« Participatein countyvalidationsfor eachspecies(cattle, hog,lamb & goat) andreflecton their
experience. Thisreflectionincludesthe agricultureteachers rolesandresponsibilities,
studentand parentinteractions,and waystoimprovethe validation process.
Createaprojectsupervision notebookthatincludesinformationforthe variousspecies. This
Includes breedingand market selection, care,barnandshowrules,etc.

A scenariobased AET recordkeeping proficiency/starapplication.
Submitanethicsplanthatincludesspeciespecificrules, Quality Counts,show rules,and how
theyplantomanage parentalinvolvementin SAEs.

Weeklyand end of semesterreflectionactivities.
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RESULTS TO DATE

17 TexasTech studentteacherscompletedthe “Advanced Supervised Agricultural Experience
(SAE) Management” Courseinthe Fall of 2023 which was a 3-hour credit.

Studentsreceivedinformationfrom expertsduringthe lectureandlaboratorysectionsofthe
course.The labsessionsfocusedontopicssuchas selection,dailycareroutinesandincluded
yours of the facilities, equipment,andlivestock projects.

Atthe end of the semester,the studentswere givena surveyto determineifthe coursegave them
the confidenceto manage livestock projects.

Course feedbackfrom students:

« StudentA:“The Advanced Supervised Agricultural Experience (SAE) Management course was the most

Interestingand student-centeredlearning coursel have takenover my collegecareer.Beingableto talkto
expertsindifferentfieldshas givenme the opportunityto learnlikeno other class.Lastly, as agricultural
educatorswe must know how to manage student projectsand this course has givenme the confidencetodo
exactly that!”

StudentB: “SAE Management has been undoubtedlythe most usefulclassthatl have taken because of the
hands-onlearningexperiencesand the demonstrationstaughtinlectures.l know this will be extremely useful
when providing my students withdiverse agriculturaleducation,as wellas giving every student the abilityto
have asuccessful SAE.”

Student C:"Asan out-of-statestudent, I'vealwaysfelt one step behind. This course has eased my nerves and
made me aware of the responsibilitiesthat |, as a Texas agteacher, would experience and must handle.

FUTURE PLANS & ADVICE TO OTHERS

We planto continue offeringthiscourseto enhancestudentteachers’ traditional SAEs
managementskills. Atthe end of the semester, students currentlyenrolledinthe coursewill be
givenasurveytodetermineifthecoursecontentgavethemthe confidenceto managelivestock
projectsoncetheyentertheteachingprofession.

We aimto bringin more specieexpertsto maximizethe student'seducationon howto manage
SAEs properlyand safely.

Planning lectureandlab sessionsweeksto monthsinadvanceis crucialto ensuringadequate
timetocovereachspecies.

The lectureand labtimes mustbe longenoughtothoroughlycovereachspeciestothe degree
thatthe studentswillbe abletowork withthem.

The studentsare havingtotransportthemselvestoandfromthe projectcentersso havinga
wayto providetransportationforthemwould guaranteethat eachstudentmakesitontime and
allatonce.

COST & RESOURCES NEEDED

 Thiscoursereliesheavilyon professionalsprovidingtheirpersonaltime, equipment,and
livestockforthe studentsto observeanduse.The use of facilities, equipmentand livestockhas
not beenburdensometo anyofthe presenters.

 The studentsmusttraveltothelabsessions. Thesedestinations were no furtherthan30
minutesfromthe university.Inherently,the studentshavetravelexpensestoandfrom lab
sessionswhiletakingthis course.
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