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Student Perceptions of Agricultural Needs and Challenges Across Leadership
Introduction/Need for Research 
Undergraduate students pursuing a degree within colleges of agriculture are subject to form varying perceptions on a range of topics within the agriculture industry throughout their course studies. These perceptions are developed during an influential time in students’ lives and are likely to follow them into their careers, whether within or beyond the agriculture industry (Dyer et al., 1999). Evaluating student perceptions is essential when designing educational programs, experiences, and opportunities that cater to students’ needs (Terry & Lawver, 1995). Furthermore, universities are tasked with preparing students to become upstanding citizens who actively engage in society (Buschlen & Dvorak, 2011). Leadership development and the capacity for change are dependent on the students’ recognition of problems coupled with an eagerness to engage, evaluate, and react (Komives & Wagner, 2017). There is limited research that evaluates modern agriculture students and what they perceive as relevant issues within the agriculture industry. This study assesses  undergraduate students’ perspectives with the purpose of developing programming that contributes to their overall experience, develops them as leaders, and creates change agents for the agriculture industry. 
Theoretical Framework 
[bookmark: _Int_X4ahYK3u][bookmark: _Int_hLlDlM1I][bookmark: _Int_Y5QK4GKs]This study is based on the ideologies of the Social Change Model (SCM), which SCM is a widely used model in post-secondary leadership development that pushes students toward positive change (Whitten-Andrews, 2016). It focuses on the promotion of social justice, equality, self-knowledge, empowerment, collaboration, citizenship, and community service. Each of these topics falls under three aspects of leadership development known as individual, group, and society/community values of leadership (Buschlen & Dvorak, 2011). Additionally, this model utilizes and explains the seven C’s of change: collaboration, common purpose, controversy with civility, consciousness of self, congruence, commitment, and citizenship. The seven C’s of change must be present for an individual to initiate societal change (Komives & Wagner, 2017). Leadership development is an essential aspect of post-secondary education. Furthermore, producing influential leaders is necessary to foster a better society and world (Allen et al., 1997). This study utilized the seven C’s of change and the SCM to analyze students’ abilities to reflect, analyze, and speak about areas needing change within the agriculture industry.
Methodology 
The purpose of this study was to evaluate leadership challenges current undergraduate students within the Davis College of Agricultural Sciences & Natural Resources deem as concerning with the current state of the agriculture industry. Data was collected from applicants who applied for admission into the Matador Institute of Leadership Engagement (MILE) Program at Texas Tech University. MILE is an undergraduate leadership development program that focuses on professional and personal development. A total of 35 respondents provided an essay focused on, “What do you see as the main leadership challenges that exist across agriculture?” Of the 35 respondents, 27 identified as female and 8 as male, with ages ranging from 18 to 21. 13 students were classified as first-year, 11 were sophomores, and 11 were juniors. A thematic analysis was developed through a qualitative descriptive research design in this study to determine overarching themes from the students’ responses. 
Results/Findings
Four broad themes were discovered through the data analysis of the essay responses. The following themes were discovered: Effective Communication and Advocacy; Strengthening Industry Knowledge; Fostering Inter-Generational Cooperation; and Inclusivity and Accessibility. The major points for discussion under these themes were combating misconceptions, addressing the agricultural education gap between consumers and producers, improving connections between policymakers and producers, urbanization, and diversity, equity, and inclusion. Some responses focused on specific leadership challenges, while most students interpreted the question to encompass concerns about the agriculture industry. While these thoughts may be based on personal backgrounds or previous courses, leadership development programs that engage with industry professionals expose students to these issues. Current undergraduate students have a basic understanding of issues within agriculture but lack awareness of specific leadership challenges within the industry. Students believe that leadership challenges within agriculture coincide with the current challenges the industry faces. 	Comment by Headrick, Jason: I would argue that students get all of these things in all of their ag ed, comm, and leadership courses if they take all of them….but how does this apply to programs or trainings?
Conclusions
Post-secondary agriculture educators should consider the main challenges their students have identified when overseeing leadership development programs and executing experiential learning opportunities. To prepare students to become upstanding citizens, educators should emphasize the creation and initiation of change agent competencies to encourage students to engage in the issues they show interest in (Buschlen & Dvorak, 2011). A curriculum that focuses on the evaluation of present practices will strengthen students’ competencies (Amanah et al., 2023). Incorporating SCM principles and the seven C’s of change into programs will foster these competencies. Students have a basic awareness of needed improvements within the industry but lack the ability and motivation to create change. The key themes provide an understanding of the mindset of current undergraduate agriculture students and serve as a foundation for future development. 
Implications/Recommendations/Impact 
Creating specialized educational opportunities that align with students’ interests is necessary for increased engagement. Researchers in agricultural education, communications, and leadership should use the themes generated to determine future research projects associated with the current undergraduate student in agriculture. Researchers should consider the small size of the sample studied when utilizing this data. As a result, further research should be conducted to determine if these themes are consistent across a larger sample of students. Additionally, researchers should consider students’ willingness to engage in conversations surrounding these issues, confidence in their ability to create change, and their ideas to combat the challenges they identify within the agriculture industry.
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