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Introduction
Today in the United States, youth are facing new challenges of teen pregnancy, drug use, alcohol, and tobacco daily.  Youth may be labeled as “at-risk” due to a lack of skills in working with others, understanding self, communicating, making decisions, and leadership (Boyd, Briers, & Herring, 1992).  Youth who are not involved in any after school programs are more likely to be at-risk for delinquent behavior, academic failure, and family challenges (Montana 4-H Research Summary, 2003; Benson, 1997). While Curtin, Ingels, Wu, and Heuer (2002) reported that students who are involved in extracurricular activities (defined as an educational activity not falling within the scope of regular curriculum) are more likely to earn a high school diploma. 

These challenges can be especially difficult for youth whose parents are involved in the military.  In recent years, the increased need for deployment of National Guard and Reserve units has placed new stress on military families. Research suggests that these families do not have the same support network as active duty families living on military bases (Kraft & Lyons, 2009).  This situation places these youth at a higher risk for delinquent behaviors if they are not involved in activities within their communities.  

4-H programs provide the learning opportunities, relationships, and support to help youth acquire the life skills necessary to meet the challenges of adolescence and adulthood. The 4-H youth development model is based on experiential education opportunities that help youth become competent, caring, confident, connected, and contributing citizens of character (National 4-H Headquarters, 2002).  As military families experience the difficulties surrounding lengthy and frequent deployments, 4-H provides predictable programming and a safe, nurturing environment for military youth.  This is especially important for youth whose parents are serving in the National Guard and Reserve and live in communities with little or no military presence (Montana 4-H Research Summary, 2003). Through grant funding, Operation Military Kids (OMK), in partnership with 4-H, provides programs designed to reduce stress of military youth dealing with the effects of deployment (National 4-H Headquarters, 2002).  During the summer of 2009, Lewis & Clark County in Montana received grants to form a military 4-H club partnership, as well as host an OMK day camp, to meet the educational and social needs of military youth.

Program
The OMK program was conducted as a two-day long camp for military youth ages 9-13.  Each day, the fifteen youth and teen leaders participated in different workshops delivered by 4-H and military volunteers. Youth were split into small groups and 4-H teen members served as group leaders to help facilitate the learning process.  The leader’s role was to engage the participants, organize icebreakers and educational games, and help facilitate discussion and journal entries.  Participants were asked to journal the activities they liked, disliked, wanted to further explore or repeat, and what they learned after each workshop.  These entries were utilized to plan future workshops, develop potential new clubs, or improve participation in existing clubs.  

The program consisted of an archery workshop, a GPS scavenger hunt, military culture activities, 4-H Project Bingo, ice-cream making, and leadership challenge activities.  Youth were also able to sample Meals Ready to Eat, or MRE’s, and participated in a day long videography and film-making workshop using the OMK Mobile Technology labs.  Each team filmed, created, and edited a short video which was viewed by parents and guests at the conclusion of the camp. A final survey evaluation was conducted to assess participants’ change in knowledge, skills, and attitudes about 4-H and interest in forming an organized military youth club.

Results and Implications
Research shows that 4-H members are more likely to develop self-confidence, social competence, and practical skills; to take on community leadership roles; and to feel more accepted and listened to by adults (Astroth & Haynes, 2002).  The overall goal of the OMK program was to involve military youth in 4-H and ultimately start a club focused on military families.  Unfortunately, participation was not high enough to get a new club started, but the five participants who were not already 4-H members enrolled in clubs at the start of the new year.

The evaluation revealed that youth gained a greater understanding of 4-H and the benefits of membership.  Parents were also provided with information on what 4-H membership entails and how to become involved.  Findings showed that youth increased skills in the areas of filmmaking and archery.  Youth also reported that cooperation, social interaction and self confidence were increased as a result of the camp.  With growing concerns of youth at-risk in military families, it is important to engage them in productive activities (4-H Military Partnerships, 2009).  By targeting this audience, 4-H enrollment has the potential to increase and extend its influence to new, diverse audiences.  All county agents should strive to work with their state OMK teams to provide this type of programming to reach military youth and families.  

Future Plans
With the success that this OMK program has seen in just the first year, there are plans to continue and expand this particular effort by adding more programs and specific one-day workshops in more complex areas such as Lego robotics and photography.  Additional youth development organizations in the community and military events will be utilized for recruitment purposes. The Montana 4-H program also plans to improve marketing and programming efforts to reach military youth and families year-round instead of just during the summer.  With the increased visibility and networks created through the program, there is a growing demand for more involvement, partnerships, and 4-H members from this audience.

Costs and Resources Needed
Through the OMK summer camp grant, $250 per day was available for programming activities.  There was also an allotment for $3 per day per participant for meals.  By utilizing 4-H and military volunteers as presenters and using office resources, costs were significantly reduced.  Mobile Technology Labs, associated with the State 4H office, were used for videography workshops and to create camp t-shirts, while existing materials from Challenge Kits, archery, crafts, and military culture were utilized.  Meals Ready to Eat, MRE’s were brought in by 4-H staff members for the youth to explore. 
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