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Training the Teachers:  An Agricultural Communications 
Career Development Event Training Workshop
Introduction
When preparing for the FFA Agricultural Communications Career Development Event (CDE), many agri-science teachers find themselves overwhelmed.  The contest involves Associated Press style, grammar, news editing, and five different practicum areas:  broadcasting, graphic design, news writing, public relations writing, and Web design.  Many teachers are not familiar with the topics; therefore, an educational program for the agricultural communications CDE for agri-science teachers was deemed necessary by the CDE’s organizers.  
The faculty at a southern university’s department of agricultural education and communications administers this state’s ag communications CDE each year.  Officials noticed consistent errors from the students and common questions from the teachers.  To help teachers feel more comfortable coaching the CDE team and to show them helpful resources, the faculty and the CDE superintendent deemed it necessary and appropriate to develop a workshop to be presented at the state agri-science teachers’ annual conference.  
Program Phases
The program was designed using Boone’s Conceptual Programming Model (Boone, Safrit, & Jones, 2002).  An initial examination of the target audience was conducted in early July 2009 and consisted of a survey of the agri-science teachers who consistently participated in the CDE (n = 23) to determine how to structure the workshop.  The participants were asked to rate their comfort level of teaching each of the quizzes and practicum areas on a Likert-type scale of one (very uncomfortable) to four (very comfortable).  The Web design practicum was the least comfortable area to teach while the broadcast practicum was the most comfortable. 
When designing the 90-minute workshop, more time was dedicated to the Web design practicum. Each element of the contest received its own sub-section of the workshop and contained active learning techniques such as think-pair-share, question and answer, show and tell, and demonstrations.  The teachers also received access to an ag communications CDE wiki that contained information for the contest and helpful handouts.  The wiki also allows the teachers to share information that they find helpful with each other (Quittner, 2006). 
Following the workshop, an evaluation was conducted and yielded a response of 21 participants out of 50 attendees. The evaluation was a one page, hard copy survey questionnaire. The questions on the evaluation instrument came directly from the initial needs assessment questionnaire. 
Results to Date
The purpose for the evaluation was to see if the teachers gained a greater understanding of the rules and requirements of the ag communications CDE.  The results from the needs assessment were compared to the results of the program evaluation to determine if comfort in coaching an ag communications CDE improved following the workshop. 
Following the workshop, the data indicated the participants were most comfortable coaching the communications quiz, but they were still uncomfortable coaching the Web design practicum. However, when compared to the initial needs assessment questionnaire, the workshop brought improvement in confidence level of coaching all elements of the contest as indicated in Figure 1. 

Figure 1. Mean Comfort Level by Topic
The broadcasting practicum saw the largest improvement in confidence with an 88% change, followed by the news writing practicum, which improved by 78%.  Other positive changes were as follows:  public relations practicum, 76%; communications quiz, 68%; Web design practicum, 54%; graphic design, 53%; and editing exercise, 27%. Based upon the pre-program needs assessment and post-program evaluation, the program did make a difference in the confidence of agri-science teachers who coach or plan to coach an ag communications CDE team.
Future Plans and Advice to Others
The CDE wiki is still available to teachers at http://ffaagcommunicationscde.wikispaces.com/ and is updated monthly to assist teachers.  In addition to the wiki, the faculty will continue presenting ag communications CDE workshops each summer at the state agri-science teachers conference.  The faculty will present this workshop to the department’s student teachers each semester.  Other departments that administer their state’s ag communications CDE are encouraged to do a similar program.  All information, including the lecture slides used during the workshop, is posted on the wiki and everyone is welcome to use it. Although it is early, the CDE’s organizers have already noticed a decrease in questions from teachers about the contest.  
Costs/Resources Needed
The costs for this workshop were faculty members’ time and handouts.  Resources needed to conduct a similar workshop include a laptop, projector, and handouts.  Other resources may be added as faculty members see fit.
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