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Recruiting by Doing: Utilizing existing undergraduate student organizations to facilitate secondary student recruitment in agricultural teacher education.

Introduction/need for innovation or idea
Faced with an ongoing shortage of secondary agricultural educators (Kantrovich, 2007), the National Association of Agricultural Education (NAAE) initiated a campaign for National Teach Ag! Day (NAAE, n.d.). National Teach Ag Day is a component of the National Teach Ag Campaign, an initiative of the National Council for Agricultural Education. The essences of National Teach Ag! Day is to have a day devoted to celebrating the importance of what you do every day and to encourage students to follow your lead and consider a career in agricultural education.   As part of the campaign, key stakeholders (secondary educators, postsecondary educators and pre-service teacher education programs) were asked to promote agricultural education and the opportunities available in teaching agriculture. 
The Partnership for 21st Century Skills issued a report evidencing a gap in writing skills needed and writing skills obtained by high school graduates.  Nearly three-quarters (72 percent) of incoming high school graduates are viewed as deficient in basic English writing skills, including grammar and spelling. In addition, in the same report employers reported 81% of their high school graduate hires were deficient in written communications (Partnership for 21st Century Skills, 2006). Dewey (1938) and Kolb (1984) believed that the students learn by thinking about what they experience.
To help develop experiential education opportunities, develop written communication skills, and identify potential future post-secondary students of agricultural education, the <university> chapter of Alpha Tau Alpha coordinated <state> agricultural education partners in conducting an incentive laden essay contest. Alpha Tau Alpha is the national professional honorary agricultural education organization for those who have chosen a major in agricultural education or extension education (Alpha Tau Alpha, n.d.). The stated purpose of Alpha Tau Alpha is “to promote the highest standards of agricultural education and a more intimate acquaintance and closer relationship with individuals who have chosen a major in agricultural education or extension education” (Alpha Tau Alpha, n.d.).  
A natural opportunity seemed to exist for an honorary organization focused on academic excellence to facilitate an opportunity for current secondary agricultural students to “teach for a day”.  In cooperation with the <state> FFA Association, the Eta Chapter of Alpha Tau Alpha at <university> set out to answer the call of finding our future agricultural education teachers. They did this through the innovative idea of sponsoring a program where current secondary agricultural education students are able to teach a full class session to their peers. To be eligible for awards, the students were then required to complete an essay that answered the question of “Why Teach Ag? What I learned as an ag teacher for a day!”.

How it works/methodology/program phases/steps
The student leadership team of <university> Alpha Tau Alpha determined that they would like to conduct an event in celebration of the inaugural Teach Ag! Day. After determining that an essay contest would best fit both the desires of recruiting students and the capacity of the organization to conduct an event, strategic partners were contacted to establish a participation incentive structure.  

The <university> Alpha Tau Alpha encouraged <state>  agricultural education teachers to identify a student to instruct their class for a day. The student was responsible, with their teacher’s help, for preparing the lesson and delivering the instruction to any agricultural education class. Students were asked to submit an entry form, a reflective essay, an action photo of the student teaching, a photo of the student with their agricultural teachers, and finally a photo release form with necessary signatures. The reflective essay was limited to 500 words maximum. Students were given the prompt: Why Teach Ag? What I learned as an ag teacher for a day!

The student leaders created the following timeline for this new program: January 15th – Announce Opportunity; February – Students complete instruction in their high school (Note: Teachers were encouraged to consider February 25th, National Teach Ag Day, as a possibility); March 15th – Application Materials due to <university name>; June 16th announcement of winners (Note: this date was in concurrence with <state> FFA association summer conference). 
Evaluation criterion was loosely based on the National Alpha Tau Alpha Essay contest for postsecondary agricultural education majors. To rank the essay, a scoring system was designed with 70% of the score based on content and organization of the essay and 30% of the score based on overall appearance (format, grammar, spelling, and/or typographical errors).  Essays submitted will be reviewed by a panel with all identifying information removed to maintain anonymity in evaluation.
The incentive structure offered was as follows: 1st place - $100 gift card to National FFA; Registration for 2011 <state> FFA event, Teach Ag! T-Shirt, Teach Ag! Lanyard; 2nd place - $75 gift card to National FFA; Registration for 2011 <state> FFA event, Teach Ag! T-Shirt, Teach Ag! Lanyard; 3rd place- $50 gift card to National FFA; Teach Ag! T-Shirt, Teach Ag! Lanyard; 4th place -$25 gift card to National FFA, Teach Ag! T-Shirt, Teach Ag! Lanyard; Participation – Teach Ag! Lanyard
Results to date/implications
The solicitation for involvement has been sent to all 265 <state> agricultural educators in the 183 <state> agricultural education programs. Funding and support has been secured from the <state> FFA Association and the NAAE Teach Ag! Campaign Committee. Informal surveying has indicated a minimum of 30 students planning on making application by the March 15th deadline. 
Future plans/advice to others
Names of students who participate will be added to a departmental recruitment database. Future evaluation will be conducted to determine correlation between participating in this activity and enrolling as an agricultural education major at <university>. Possibility exists of expanding this activity to include submission of video of teaching for evaluation and completion of a practicum skills portion performed during the June FFA event as part of a new career development event. 
Costs/resources needed
While cost to other institutions will vary depending on the reward/incentive structure, costs to <university> for this inaugural effort were minimal. The <state> FFA association provided registrations for FFA activities included and the National Teach Ag! Grant covered costs of the FFA gift cards and the Teach Ag! T-shirts. Estimated final out of pocket costs to the student organization were less than $50.
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