
Theoretical Framework
• Teacher Agency Model (TAM) outlines the capacity of educators to make purposeful choices and take intentional action within their professional environments (Vongalis-Macrow, 2007). 
• TAM is viewed not as an individual trait, but as an ecological framework shaped by the interplay of three key dimensions by Emirbayer and Mische (1998).
• Framework provides a lens for exploring how SBAE teachers navigate policy environments, interpret their roles, and make decisions that reflect both personal and professional commitments. 
• This study focuses on how veteran teachers navigate institutional structures and how their professional histories, daily practices, and future aspirations shape their capacity to act as agents of change (Priestley et al., 2013).

Introduction
•  While teacher leadership and advocacy are gaining attention in broader educational research (Wenner & Campbell, 2017), agricultural educators remain underrepresented in studies of teachers as policy actors. 
• This study fills that gap by exploring how SBAE teachers interpret policies centering veteran SBAE teachers who operate at the intersection of leadership, policy implementation, and program development (Hainline & Smalley, 2023). 
• Investigates how veteran SBAE teachers understand and enact their agency in the context of school and district-level educational policy

Results
• Analysis revealed five central themes reflecting how veteran SBAE teachers understand and enact agency within their schools and districts.

Conclusion/Implications
• The findings emphasize the need for systemic changes in teacher preparation, including early career and in-service policy literacy training and CTE training for district-level leadership.
• Inclusion in decision-making structures that directly affect SBAE programs; emotional labor and stress
• General understanding of how teachers can leverage their agency and autonomy to influence policy
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Methodology
• Used a qualitative phenomenological approach with a focus on veteran SBAE teachers’ experiences.
• Participants:         - 7 veteran SBAE teachers        - Each with 10+ years of teaching experience        - Represent diverse program settings and needs (urban, suburban & rural)

Data Collection:
• Two focus groups: one with three participants, one with four held during a conference.
• Focus group duration: ~45 minutes
• Used a semi-structured interview guide grounded in the Teacher Agency Model-
1. Past experiences (Iterational)2.Current constraints/strategies (Practical-Evaluative)3.Future goals/needs (Projective)
• Sessions were audio recorded & transcribed.
• Inductive coding: Conducted in vivo, focused coding, and axial coding. 
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