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e Graduate courses often rely on repetitive reading,
writing, and discussion structures that can
promote surface-level, compliance-driven
participation

e Limits meaningful dialogue, particularly in
teaching and learning contexts and in complex,
globally connected fields like agricultural
sciences

e Engagement improves when driven by intrinsic
motivation: autonomy, mastery, purpose (Daniel
Pink, 2011)

 Implemented in EDCE 530: Teaching and Learning
In Agricultural Sciences at Pennsylvania State
University

e Designed as a low-cost, accessible
instructional strategy
e Uses existing infrastructure (learning
management system)
e Relies on free and institutional resources:
o University library
o Open-access medid
 No required student purchases
e Optional instructor-provided materials and
shared resources
e Approximate cost: ~$100 total for Learning
Journals, sticky notes, markers and minimal
printing

e Implemented across 5 course offerings (since
2022)
e N=87 graduate students from 20 nationalities and
16 academic disciplines
e Shifts discussion from task completion to
meaningful engagement
e Development of reflective, self-directed educators
e Students report:
o Increased ownership of learning
o Stronger connection between coursework and
real-world interests
o Improved integration of online and in-person
learning

e Each group reports out key
insights and emerging
questions

e Extend learning beyond

INDEPENDENT EXPLORATION

e Select any self-directed, unassigned
media related to teaching & learning

ONLINE PEER DIALOUGE

e Complete a structured online
post using the 3—2-1 protocol:
e Read, watch, or listen for 30 minutes each o 3 guiding questions +
week answer key
o 2 *pro tips” that support
educator success
A, o 1 explicit connection to EDCE
'@' 530 readings, speaker, or

@ How It Works: session
* The Weekly e Respond to at least three

peers to circulate ideas
across the broader class

SMALL GROUP PINK TIRNE

e Join new small groups at the
start of class

e Explore sources aligned with personal
Interests, questions, or professional goals

e Come prepared to share discoveries
with the learning community
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individuals and reinforces a
shared sense of collective inquiry

 Engage in 30 minutes of uninterrupted

e Connect group highlights to
dialogue discussing the media consumed

course content and other
iInsights shared

&

e Instructor provides minimal guiding questions

e Document takeaways, questions, and ideas in
course learning journals
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e Students propose adjustments at one-third and two-thirds of the semester.
e Revisions typically reduce requirements or shift to biweekly participation
e This promotes agency and student ownership in their learning

e Continue emphasizing student voice and choice
through checkpoints

e Use student feedback to refine structure and
expectations

e Develop a shared resource archive of high-value
materials for future classes to reference

e Invest time in clearly communicating the purpose
and value of Pink Time early to build community

e Explore a final synthesis assignment connecting
learning to broader teaching practice

e Think back to a recent article, book, podcast, or
video you engaged with. Use a sticky note and
share your...

o Guiding question
o Teaching and Learning “Pro Tip”
o Recent Teaching Connection
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