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BEEF, It’s What Makes Leaders: Leadership Skills Developed through the Georgia Junior Beef Show Program
Introduction/Need for the Research


As a leadership development activity, the Georgia Junior Beef Show program includes, but is not limited to market lambs, market goats, market hogs, breeding ewes, breeding gilts, equine, commercial dairy heifers, market steers, and breeding heifers. One of the largest and most expensive sectors of the youth livestock program is the beef project which includes market steers and breeding heifers.  This study was conducted to help determine the leadership impact of the beef project for Georgia participants. 
Theoretical Framework

The educational theory of John Dewey serves as the framework for this study. Specifically, Dewey’s theory of value proposes that an individual needs to appreciate the topic about which they are learning, but it also believes that to value something means to perform an intellectual act of comparing or judging.  According to Dewey’s theory of knowledge, knowledge is developed only through live experiences. In Dewey’s theory of human nature everything distinctively human is learned (Emand, 2000). Naturally, for active show participants, experiences/learning would include leadership skills that are developed through the experience of the beef project, as key leadership skills are developed through the livestock project (Rusk, Summerlot-Early, Machtmes, Talbert, & Balschweid, 2003). This study examined leadership skills developed during the time participants were engaged in beef exhibition experiences.  
Methodology

This descriptive study investigated sought to employ a retrospective-post comparison of leadership skills before and after beef exhibition experiences.  The population for this study consisted of senior participants in the Georgia National Junior Livestock Show.  The convenience sample (n = 24) consisted of randomly selected students who were in the tie barn on the day of data collection. Of everyone given a retrospective-post version of Townsend’s (1981) LSI, 100% responded with completed surveys.  A examination of the show participant database indicated that the sample was representative of the population in major demographic categories.  For this reason, the researcher was confident in employing inferential statistics. Paired sample t-tests were used to determine differences between retrospective and post LSI scores.  The instrument used to assess changes in the students’ self-perception of leadership skills was a researcher-adapted retrospective-post version of the Leadership Skills Inventory (LSI) developed by Townsend (1981). Specifically, the original instrument claimed the following Cronbach’s alpha reliabilities for the LSI constructs: Communicating (.74), Working with Groups (.69), Making Decisions (.69), Understanding Self (.78) and Leadership (.84).
Results/Findings

Students were questioned in the retrospective and post-test on various aspects of leadership before they began showing after they have been showing. Students showing beef agreed that they possessed competence in each of the LSI areas [Working with Groups (Retro M = 1.5, SD = .50; Post M = 1.36, SD = .48), Understanding Self (Retro M = 1.64, SD = .56; Post M = 1.35, SD = .44) , Making Decisions (Retro M = 1.81, SD = .74; Post M = 1.47, SD = .56), Leadership (Retro M = 1.83, SD = .66; Post M = 1.49, SD = .48), and Communication (Retro M = 1.75, SD = .57; Post M = 1.45, SD = .44)] prior to and following their showing experience. LSI scores were higher following beef exhibition experience for each of the constructs.  This gain in LSI scores was significant at the .05 alpha level for Understanding Self (t = 3.225; p = .004), Leadership (t = 3.404; p = .002), Making Decisions (t = 2.842, p = .009), and Communicating (t = 2.932; p = .007).  In fact, these significant gains in LSI scores also had effect sizes in the medium range for Understanding Self (d = .580), Leadership (d = .596), Making Decisions (d = .523), and Communicating (d = .594), according to Cohen (1977).  

Table 1

Retrospective and Post Mean LSI Scores (n = 24)
	
	M
	SD
	t
	p
	Cohen’s d

	Working With Groups Retro
	1.50
	.50
	
	
	

	Working With Groups Post
	1.36
	.48
	1.726
	.098
	.286

	Understanding Self Retro
	1.64
	.56
	
	
	

	Understanding Self Post
	1.35
	.44
	3.225
	.004
	.580

	Leadership Retro
	1.83
	.66
	
	
	

	Leadership Post
	1.49
	.48
	3.404
	.002
	.596

	Making Decisions Retro
	1.81
	.74
	
	
	

	Making Decisions Post
	1.47
	.56
	2.842
	.009
	.523

	Communicating Retro
	1.75
	.57
	2.932
	.007
	.594

	Communicating Post
	1.45
	.44
	
	
	


Note. 1 = Strongly Agree; 2 = Agree; 3 = Undecided; 4 = Disagree; 5 = Strongly Disagree
Conclusions/Recommendations

Junior beef exhibitors are leaders. Students agreed they possessed leadership before and after beef project experiences, but the increase in leadership was significant in 4 of the 5 areas for Georgia junior beef exhibitors. The areas of significant leadership skill development were Understanding Self, Leadership, Making Decisions, and Communicating. These findings are encouraging, but this study was conducted with a limited convenience sample. Perhaps decision makers, parents, and industry representatives have some cause for encouragement regarding the effectiveness and usefulness of the beef project, but additional, more scientific, representative data must be captured to truly make this claim. 
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