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[State] Teacher Induction Program: Building a Community of Learners

Through Monthly Web Conference Meetings
Introduction

The exodus of beginning teachers ranks as one of the most significant issues facing education and this challenge has been portrayed as a national crisis (National Commission on Teaching and America’s Future, 2003). Previous research reported that almost half of new teachers leave within the first five years of entry into the occupation (Ingersoll & Smith, 2003). In response, Ingersoll (2003) argued that teacher induction programs and effective mentoring can lead to lower teacher attrition rates. He contended that the key solution to the teacher shortage phenomenon was to retain high quality teachers by changing their circumstances through proactive assistance, timely interventions, and appropriate professional development. In addition, Davis and Field-Waite (2006) suggested that induction programs should offer support in multiple ways being sure to facilitate new teacher discussion of challenges as they arise.
The [State] Teacher Induction Program (TIP) began during the 1999-2000 school year. The usual practice was to have four seminars during the year; new agriculture teachers from across the state traveled to a central location for each meeting. The TIP seminars were typically held in conjunction with another professional development activity or FFA event so that multiple objectives were accomplished during the trip. However, it is not possible to have new teachers travel to a monthly seminar due to the travel costs and time required to be away from school. In answer to this problem, web conferencing was added to the TIP in 2008-09 so that new teachers could participate in professional development each month of the school year. The goal of the monthly web conference meeting was to provide assistance to new teachers on a just-in-time basis.
How It Works

Agriculture teachers involved in the TIP are asked to indicate which days they are available to participate in monthly web conference meetings. Consensus regarding the optimal monthly meeting date is determined by use of doodle, an online scheduling tool. Since the activities of a new agriculture teacher vary each month, this consensus process is used each month. Regardless of the monthly meeting date, the TIP web conference meeting was always held from 3:45-5:00 pm. New teachers were sent a reminder email the day of the meeting.

Each web conference meeting follows the same agenda. The meeting begins with each new teacher sharing a success they have recently experienced. Next a guest speaker (e.g., experienced agriculture teacher, State FFA Advisor) is invited to share content-pedagogy strategies, information about an upcoming activity, or strategies pertaining to challenges faced by the new teachers. For example, past TIP speakers have discussed how to engage students in the FFA, time management strategies, National FFA Week, National Teach Ag Day, FFA chapter banquet, landscaping and gardening content-pedagogy, and summer programs. Following the guest speaker, new teachers share a challenge they are experiencing. Strategies to over come the challenge are discussed by the new teachers and mentors participating in the meeting. The meeting concludes with announcements of upcoming events and an online instructional resource is highlighted.

Results and Implications
At the end of the 2009-10 school year, new teachers were asked to share why they chose to participate in the monthly web conference meetings. The two most common responses were to connect with other teachers who were going through the same experience and to gain knowledge about content areas and get new ideas. When asked to explain barriers to their participation in the meetings, new teachers shared they did not have enough time, had other commitments, and were too tired at the end of the school day.

As a result of feedback from the new teachers, the TIP made some changes for the 2009-10 school year. To allow for even greater community building among new teachers, TIP staff sign-off at the conclusion of the meeting and new teachers then have the opportunity for informal discussion among themselves. New teachers receive a reminder email a day or two before the meeting and they receive a phone call the day of the web conference meeting.

So that new teachers are aware of the potential offered by web conferencing, this technology has been utilized in teacher licensure courses at the University of [state] and during the four drive-in TIP seminars.

Future Plans
To increase new teacher ownership in the web conference meetings, TIP participants will be divided into groups for 2010-11. Each group will be responsible for choosing a topic and finding a speaker for one meeting during the year. The new teachers will serve as hosts and hostesses of the meeting.

A graduate of the University of [State] will be a new teacher in a neighboring state for the 2010-11 school year. The new teacher has been asked to be part of the monthly web conference meetings as part of the TIP. If this pilot goes well, future plans are to deliver professional development for new agriculture teachers on a regional level. Web conference meetings might be one of the ways to share resources and assistance with more new teachers.
Costs & Resources Needed
The web conference monthly meetings require leadership from TIP personnel. Currently a faculty member at the University of [State] serves as the TIP Director and a graduate student is the TIP Coordinator. Each new teacher, mentor, guest speaker, and TIP personnel who participate in the meeting needs a high-speed Internet connection and a webcam or microphone for their computer. A webcam can be purchased for approximately forty dollars; many computers now come with a webcam that is part of the monitor. The final resource needed is a program to host the meeting. The University of [State] is a partner of the TIP and has a subscription to Adobe® Acrobat® Connect™ Pro Meeting. This program has worked well for the monthly web conference meetings and no fee is charged to participants..
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