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A MODEL FOR PROGRAM PLANNING AND EVALUATION FOR SCHOOL-BASED AGRISCIENCE EDUCATION
Introduction/Need for Innovation
Agricultural Education teachers have an abundance of unique features to consider when starting or transitioning into a new school-based agriscience program.  Lee (2000) indicated that program planning consists of designing and implementing all aspects of the school-based agricultural education program.  Phipps, Osborne, Dyer, and Ball (2008) described that beginning teachers have the task of building or planning for courses of study, facilities and resources, community and professional relationships, promotion of the program, advisory councils, and budgets.  Phipps et al. outlined effective ways to accomplish individual total program tasks and provided specific steps needed to implement many of the program planning concepts for school-based agricultural education.  Furthermore, a course devoted to program planning is commonplace in agricultural education.  However, even with specific coursework that builds the knowledge of program planning and step-by-step program implementation outlined in publications; Myers, Dyer, and Washburn (2005) found new teachers knew what needed to be done but perceived themselves as inadequate to achieve the tasks.  A visual model and development of an effective way to efficiently evaluate needs and success of a school-based agriscience program will aid beginning teachers in setting realistic priorities and making clear evaluations their first two years in developing their agriscience program.  
How it Works
The researchers propose a visual model for beginning agriscience teachers to plan and evaluate program features as outlined by Phipps et al. (2008).  This model will aid in planning for the upcoming school year followed by an end of year evaluation strategy.  The first consideration is at the community level through identification of community needs.  Beginning or transitioning teachers must have an appreciation for the goals and needs of the community and stakeholders.  The initial community needs profile will drive the implementation of the planning model.  Upon assessing the community needs, the four categories identified for total program planning are: 1) facilities, 2) public relations, 3) teaching, and 4) FFA/SAE.  Each category contains a needs assessment stage, planning stage, action stage, and evaluation stage.  The model guides agriscience teachers through assessing each category’s needs, prioritizing what needs to be accomplished, stages a frame for implementation, and indicates the need for evaluation of yearly progress.  The four categories were commonly outlined in the literature (Phipps et al.) in addition to researcher personal experiences as beginning agriscience educators.  
Results/Implications/Future Use
The model has been distributed to pre-service teachers currently in their internship program at a STATE university.  The researchers plan to receive feedback from the pre-service teachers at the completion of their intern experience, incorporate received feedback, utilize the model with the same group of pre-service teachers during their first year of teaching, gather feedback, adjust if needed, and gather data on model effectiveness.  It is the plan of the researchers to share this model with the profession to incorporate teacher educators’ ideas into the model so that it may be used in teacher preparation curriculum and by beginning or transitioning teachers across the United States.  The model will be presented at the Southern Region AAAE Conference, and revisions will be made according to suggestions offered by peers.  The ultimate goal of the model is effective ease of use and understanding by beginning agriscience teachers as a reference tool when planning their school-based agricultural education program.
Costs/Resources Needed
No costs are associated with this model.  This model would be most effectively used in conjunction with the Phipps et al. (2008) text in a teacher preparation curriculum.  
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