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Meet, Greet, Compete and Eat: Learning by Doing- Leadership Contest

Need for Innovation

According to Kolb (1984), as described by Roberts (2006), learning is the process of creating knowledge.  Concrete experience occurs when one has direct contact with the phenomenon being studied.  During this stage, learners grasp information through implementation of the senses; to see, hear, smell, feel or taste the phenomenon (Roberts, 2006).  High expectations are placed on college students preparing to become secondary agriculture teachers.  Experiential learning can teach pre-service agriculture teachers lessons that would be difficult to learn from a textbook or classroom lecture.

Leadership Development Events are a critical aspect of the high school FFA experience.  Some pre-service agriculture instructors experienced LDE contests firsthand through their own FFA involvement; however, this is not true for all.  This innovation introduces college students to the programming and coordination responsibilities of hosting a Leadership Development Event.  Potential instructors become familiarized with the contests and expectations associated with the event.

This innovation is further beneficial as a social networking event.  Pre-service teachers meet current agriculture instructors, which could benefit their future career.  Participants in the contest socialize with other FFA members and college students.  The attributes, in accordance with Rogers (2003), of this innovation are favorable for widespread adoption.  The rate of diffusion depends greatly on the qualities of the innovation; relative advantage, compatibility, complexity, trialability and observability.  The advantages of this process include experience gained by college students that will be greatly beneficial in the future and the contests are hosted by coordinators who have a personal interest in the process.  This innovation is highly compatible with society, as experience is valued in the workplace.  The complexity of this process is not extensive, as classroom curriculum prepares college students for such programs.  Due to the fact that this course has new students each semester, each year has new coordinators; pre-service agriculture instructors are able to use this experience as a trial run for their teaching career.  Furthermore, the observability factor is high; people outside of the class are clearly able to see how involved the college students are.

Methodology

Students enrolled in the Agricultural and Youth Leadership course selected Leadership Development Event contests that they would like to coordinate.  Depending on the contest, more than one coordinator was necessary.  The student(s) familiarized themselves with the rules of the contest, secured judges, prepared packets for judges, managed the schedule of participants, compiled judges’ results, and presented awards.  The judges’ packets included anything the judges needed; including copies of the rubrics, rules, and FFA Creed for certain contests.

On the day of the event, students coordinated and facilitated the set up in the competition room, checked that judges have everything necessary for the event and organized participant competition order.  After the judging was completed, the event coordinator compiled all of the results from each judge to tally the participants’ scores.  Coordinators then returned the contest room to its normal state and presented the awards to the top three ranking individuals.  Participants and coordinators, as well as everyone else involved with the event, were able to socialize over grilled hotdogs.  The hospitality committee organized a dinner of hotdogs, chips and cookies to be prepared and served to FFA members after contests and before the presentation of awards.

Results to Date

Observable results indicated that participants, and coordinators alike, thoroughly enjoyed the experienced; evidenced by the camaraderie and shared good nature.  Through discussion afterwards of the event, class members overwhelming agreed that through coordinating the contests, they were more prepared to judge a district or area level competition.  A vast majority of the class members also felt that this experience would benefit them greatly in the future, by giving firsthand experience working directly with secondary agriculture students.

Future Plans and Advice to Others

Future Leadership Development Events hosted in this manner will undoubtedly maintain the same level of experiential learning.  Clear instructions for the student coordinators are imperative to a successful event.  Furthermore, coordinators should be well informed of available resources.  The contest will continue to be hosted at this University in this manner due to its immense success.  This model can, and perhaps is, used by other pre-service preparation programs.

Costs and Resources

Collegiate FFA served as the “fiscal agent” as well as the secondary host organization for the event.  The budget for 2010 is provided below.
	Expenses					Revenue
	     Copying			$140		     Entries	$1680
	     Hospitality supplies     	$260
	     Miscellaneous supplies	$25		Net Income for Collegiate FFA
	     Awards			$510				$745
	     Total			$935
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